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BOARD MEETING – May 20, 2020 
(Via Zoom) 

 
PRESENT: 
 

ROGER CROOK  
PAT DEGNAN (Late) 
SCOT DESORT 

MICHAEL ILARDI 
 

GLEN KATZ 
MARK KEMPNER 
STU KIPILMAN 

STEVEN KOENIGSBERG 
 

MICHAEL LYNCH 
JOANNE MACHALABA 
BEVERLY NEMIROFF 
KRISTEN NEU  

  

AMI NICKEL 
RUSSELL NOLAN 
KIM STECHER 
MICHAEL STOCKNOFF 
ROBERT TORCIVA

ADMINISTRATION:   ROBERT ROSSMEISSEL, Esq. 

ARRIVED LATE: PAT DEGNAN @ 8:05  

ABSENT:  None 
  
Michael Ilardi, President, called the meeting to order on Wednesday, May 20th, 2020 at 8:00 p.m. 
 

Kim Stecher Roll Call  
 
Michael Ilardi  
MOTION #1: Motion to approve the minutes of the April 15th, 2020 Board Meeting. 
2nd by Scot Desort 

Michael Ilardi Does anyone have questions or changes to the minutes? 
            Motion Carried 

CORRESPONDENCE 
Letter from Christina Clipperton, the Township Clerk. The County is requesting the use of the Clubhouse for the Primary which 
was moved to July 7th. However, I did hear on the Executive Order that they were doing a Primary by mail only but I do not 
know that for a fact. I emailed Christina again to confirm that. In case they do want to use the Clubhouse if it’s not by mail only, 
can I get a consensus to allow them to do to that like we have always done in the past?  

- Pate Degnan:  Mike, they are supposed to have some polling places open. 
- I know, that’s why I want to get the approval now so if she does gets back to me that they want to use it I won’t have 

to delay it. She has waited about 10-days for me to come to the Board.  
- Pat Degnan: I think that’s a good idea. 
- Stu Kipilman:  I have a concern. If they have it at the Clubhouse, there will be a lot of people in and out. If they use it, 

will they sanitize it and clean it afterwards rather than us doing it? 
- I was going to request that prior to and post so not to trust us that it is up to the standard it should be.  
- CONSENSUS for them to use it:  Yes 

Letter to Laurie to thank the Board for allowing them to use the parking lot for the food drive they held in May. It was very 
successful and they just wanted to show appreciation that we allowed it and to say thank you. 

- Stu Kipilman:  Did they ask to do it again? 
- Laurie Marks:  They asked if they could use it again May 31st to collect money and food/healthcare items for Project 

Kind. Project Kind is group of people from the Rockaway Borough and the Township who collect food, clothing, and 
different healthcare items that they donate to those in need. They would like to have the same type of drive to do so 
in the same manner as last time at the Clubhouse parking lot. 

- CONSENSUS to show approval:  Yes 
- FYI:  they collected 1-1/2 months food at the last drive for the Dover Food Pantry last time. 

 

GOOD & WELFARE 
Jonathan Sackett – 24 Seneca Avenue 

- Councilman Sackett here. How are you doing?  
- I want to clarify for you guys about the voting just so you guys know as it seems like there’s a little confusion when 

you were talking about it.  
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- The way the voting is going to work is that all voters are to be voted by mail. The only voters who can vote at the 
polling place, they must vote by provisional ballot except the voter with disabilities who may vote on an ADA 
accessible voting machine. They will clean all sites. 

- Michael Ilardi:  Do you know if they need the Clubhouse or not? 
- I recommended having it at the Municipal building. 
- Michael Ilardi:  I will email back with her as the Municipal building is more handicapped accessible than we are and it 

is a better choice. 
Bob Fehon – 37 Lake Shore Drive 

- I wanted to discuss the opening of the tennis courts. 
- Would you like me to speak now or wait for the Athletics committee presentation? 
- Response:  Prefer it when we do committee reports. When Glen addresses it, he will call on you. 
- Glen Katz: I spoke with Bob earlier and I asked him to come on Good & Welfare just to ask when we should present.  

Michael Schutz – 63 Hibernia Road 
- The same thing, comment on tennis courts. I’ll talk later, I guess. 
- Glen Katz:  Scot, when Bob talks and he has something to add, he will raise his hand to speak. 

Gerry Primavera - 29 West Lake Shore Drive 
- Good evening Board. 
- Mr. Sackett already answered what I wanted to know, if the Governor wanted one site for the municipality. 

Monica Jennings – 47 Seminole Avenue 
- My question is about the beaches and lake opening. Do we have an answer or plan as to if it is going to happen?  
- Response:  The opening of them and possibly closing of some of the events will be addressed during committee 

reports which is a couple of items down on the agenda, in about 15 minutes or so. If you want to give an opinion you 
can do so at this time. 

- My opinion is if we can somehow open all the beaches with some sort of amount of people that are allowed to be on 
them. Someone on Facebook raised a good suggestion that maybe we can do odds and evens depending on our 
address. I think that would help with maybe just four people per household. I vote for opening the beach this 
summer. Hopefully we can get some time this summer. 

Robert Torcivia – 127 West Lake Shore Drive for Michele Cromwell – 49 Sioux Avenue 
- Michele Cromwell could not be here tonight because she is at the Rockaway Township meeting tonight, I guess. 
- She recently made a lot of yard signs for the First Responders to thank them. She sold them and I believe they took all 

the proceeds and bought lunch for people working in the hospital on COVID-19.  
- The person printing for her offered to give her a big banner for the same kind of thing. It says thank you to the First 

Responders. She said she would pay for it and I told her I would give her the other half. I’m not asking for any money 
but she asked for permission to hang it by the dam.  

- Michael Ilardi:  That would be a good place to do it where we did the Festival Day sign. That would be a nice gesture 
to do it there.  

- Any objections? Do we need to do a motion? 
- Response:  No motion, just a show of hands. We can give it to Kurt in Maintenance and he can do it. 
- CONSENSUS to allow:  Yes 
- Michael Ilardi:  Rob, if you want, you can get that to Charlie or Kurt in Maintenance and let them know where you 

want to hang it and they can do it like all the other banners. 
- Robert Torcivia:  Great. I will let her know. 

Kristen Neu – 42 Seneca Avenue 
- Last month’s Board meeting, along with some emails going on among Board members after that. It has been an 

ongoing issue that I kind of kept thinking that was one off incident not really a pattern, just a limited incident let’s say. 
However, I just think through my experiences over time, and then those who have shared with me, find that it’s an 
ongoing pattern here. And to be clear not a good pattern. .. One that brings negativity to the Board. So in regards to 
this worrisome with incidents of community members being shouted at Board or committee meetings. Back in emails 
last month, I never heard of someone having their vote questioned or spoken to the way I was spoken to. I guess my 
question is for Mike. Do you have any thoughts on this pattern of behavior or more importantly do you have a 
solution to deter this non-productive behavior that seems to be coming up? 

- Michael Ilardi:  If you can give me an example of people getting yelled at, committee members getting yelled at? 
- Yes, there have been committee meetings or Board meetings or technically after the Board meeting is adjourned 

maybe not during the Board meeting. You have been there for some of the occurrences that I was there and 
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remember seeing you there. It happened so if you want, we can talk afterwards and we can go into every incident I 
recall and can create a list and I do not know what good that would do. 

- Michael Ilardi:  If there is an argument between two people after a Board meeting, I do not know how I control it. If 
you want to point out when I argued with somebody after or during a Board meeting and yelled at a resident you can 
point that out but I don’t recall that. I recall some incidents of people maybe arguing with people that spoke but both 
people were arguing back and forth. That is not a Board member mistreating somebody. That is two people having a 
disagreement, walking out of the building. Aside from that incident I do not recall anything else. So, unless you want 
to give an example that I can address, I can’t address something I can’t think of. If anyone else has an example please 
feel free to speak up.  

- I’m less interested in going through every specific example that anyone can remember over the years. It’s more that it 
is a pattern that’s seemingly deterred. So, is there anything we can do to deter that kinds of behavior? Should you 
come up with a Code of Ethics that you expect the Board to abide by? Is there some solution that we could come to 
that we treat people a little more civilly? 

- Michael Ilardi:  From what I see, people are treated civilly. If somebody wants to address something that is not being 
treated that way, we can address it. I can’t say we need a code of conduct for something that I am not witnessing. I 
have fifteen faces in front of me with a lot of puzzled looks. Someone chime in about what we are addressing here 
and address it. I do not see anyone saying anything and no one wants to call out an incident. I remember one incident 
where there was a little bit of combativeness about somebody who brought something to our attention and they had 
a disagreement after the meeting. It wasn’t anything vulgar and it was both parties behaving that way. Other than 
that incident I can’t think of anything off the top of my head. If you do not want to point them out, it is hard for me to 
address it.  

- Mark Kemper: We had a long email chain with 25-30 different responses on it. I did notice that a Board member did 
kind of make it personal with Kristen. It went back and forth within a meeting that should have been all business. I 
believe that Mike called out Kristen on a few things and I don’t think it was appropriate on that particular email 
thread.  

- Michael Stocknoff: Mark, no different than you calling out Mike at the last meeting. 
- Mark Kempner: It was in Good & Welfare and it had to do with a comment Mike made. 
- Michael Stocknoff:  It was a comment in the email chain directed at defending Charlie. 
- Mark Kempner: What, your Email? 
- Michael Stocknoff:  The email that you are referencing that Kristen is referencing. 
- Mark Kempner: I’m just pointing out that it looked like it was not part of the email chain and it got away from what 

we were trying to do. That’s all. 
- Michael Stocknoff:  Okay. 
- Glen Katz: I’m curious, Kristen, is it directed at you personally? The way I see things right now, as far as committee 

meetings and our Board, from the way things used to be on this Board, I think things are pretty peaceful. I’m just 
curious as to like what committees, as I do think it should be addressed if committee members are not spoken to with 
respect. I do feel like for the most part our Board works peacefully together and I feel the committees do as well. 
Unless there is a specific incident or just a personal … (unfinished thought) I understand what happened at the last 
Board meeting and you were not happy about that and understandably but I’m just talking about in general with 
committees, if there is a specific thing. 

- Like I said, I’m not going to get into specifics and call out people. Regarding your question on if it’s, I don’t exactly 
know how you worded it, but is it just me discussing something that I experienced like kind of how I started off saying 
where I thought maybe it was just a one off thing and that was how I was spoken to. I’m like okay well, speak to me 
however you want, this is more about you than me, and however you want to speak to me that’s fine, I’ll just ignore 
that kind of behavior but when other people are experiencing it and I’m witnessing that behavior toward other people 
and other people are coming to me privately saying that they feel uncomfortable and that they no longer want to 
come to that committee because of that behavior. What am I going to do? Force them to go? I’m not in a position to 
tell the person shouting out at you to calm down or not attend that meeting. I’m not going to be specific on who said 
what, when and what person was shouted at. I don’t think that is fair to bring those people into it. I’ve had people 
over the years express that they are not interested in being involved in things because of how they were spoken to. 
Whether I witnessed it or not, I will say some of them I did and some of them I heard about it way after the fact. My 
point is that it is not just how someone is trying to attack me personally but more about how it is a repetitious 
behavior and it’s a pattern. (several people talking at once) 
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- Glen Katz: Here’s the problem Kristen, in my opinion, if we do not know what it is, and Mike you can chime in here, 
and know what the specific problem is, now we are guessing and cannot address that problem. So, we cannot address 
any problems if we don’t know what the problems are. It’s very vague is what I am saying.  

- (Kristen interrupted Glen and both talking at the same time. Next few lines not fully captured.) 
- Kristen Neu: It’s going to be.  
- Glen Katz:  We can’t do anything about it.  
- Kristen Neu:  I can’t bring up something that someone told me a year ago that it happened … 
- Michael Ilardi: The recommendation would be for them to contact me. I would keep it personal. Many people have 

spoken to me about many different things that I did not disclose. That is one avenue.  
- Kristen Neu:  I have recommended that. I say you don’t have to come to the Board meeting, you can contact Mike 

directly. He provides his phone number and email. He is reachable. I have recommended that. Whether they do or not 
I don’t know. I am not going to force someone to do that. So, like I recommended something like a code of conduct. 
You know when we start our terms, we sign a Conflict of Interest. Something like that, making it clear that there are 
expectations that we have of behavior and professionalism. We do not have to wear a suit and tie everywhere. It’s not 
about that. It’s about shouting at someone. 

- Michael Ilardi: I agree but I also agree that it should also be some committee members behavior that needs to have 
that same qualification … (Kristen interrupted) 

- Kristen Neu: If the Board is held to that standard the Board can expect … (Michael I. interrupted) 
- Michael Ilardi:  Let me get to Michael Lynch, he has had his hand up. 
- Michael Lynch:  So, I think we can all agree that we should be positive and respectful of each other. We are all 

volunteers here. Let’s not look backwards, we can’t do anything about it. Let’s look forward and try to stay as positive 
and as respectful towards each other and each other’s feelings at these meetings. We are a lot of different 
personalities, there will be some conflicts and we will just have to mitigate it as we go along.  

- Kristen Neu:  Thank you for your comment Mike. That is what I kind of have felt we have experienced on Legal & By-
Laws for years now.  We go into these meetings with opposite points of view on things and hold the meetings with no 
one shouting at each other. If someone disagrees, we talk through it. We have great discussions. It is very productive 
and sometimes very long meetings for that reason. I might not agree with what someone else says, we express why 
and sometimes we compromise. Sometimes one of the other parties learns something new on that point and changes 
their mind. Just the very normal way of operating. The shouting because I didn’t get my way kind of thing or I didn’t 
like what I heard kind of thing. I’m just not used to that. I just don’t think there is a place for that on the Board. I do 
not think we represent the community in the right way by acting that way. That is why I was asking for some kind of 
solution. 

- Michael Ilardi:  You have made your point tonight. Maybe people can take that into consideration if you have a 
disagreement at a committee meeting and take a second thought before you react to it. Let’s move forward in a 
positive direction. Just take a deep breath when someone is getting to you and maybe just give it some time before 
you respond to something. So, keep that in mind because apparently there are people out there have been offended 
and I really do wish they would contact me because I seriously would address it. I have addressed many difficult things 
with very long-term volunteers that needed to be addressed for a very long time that people did not want to do and I 
did it. I am not afraid to deal with difficult situations. 

- Pat Degnan: Sometimes what happens is that we read too much stuff that is put on the social media sites and they 
antagonize some of us who work very hard. So, of course, if a person comes to a meeting and they reiterate what they 
have said a hundred times on social media, it sometimes does get under our skin. Yes, we should all act professional 
about it but sometimes we do overreact.  We are human beings and I think we need to accept the fact that we are 
flawed because we are human beings.  

 

PRESIDENT’S REPORT 
- I have been in contact with the Mayor because we really can’t do things until the Governor allows certain things to be 

opened, also with the approval of the Township. We do have some approvals to open some of the facilities which will 
be addressed during committee reports by committees that are undertaking those particular areas. Tennis, Beach, 
Camp and Festival Day have some comments about what is going to be going on this summer. 

- One thing I want to put out there is employees must wear a mask when they are around other people. Security 
especially. If they get out of a car to approach somebody or somebody approaches them, or they put the window 
down to speak to them, they must put a mask on. I do not want residents and members coming to me or the Board 
and saying our employees are approaching them and asking for ID’s without a face covering. It is not an option. It’s 
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not like oh I forgot. You have to protect the people around you. You’re working and its part of the job. What you do 
on your own time is your own business.  

- I’m hoping that in a couple of weeks we can start getting the office open. Whether we have a couple of people come 
into the office at a time or what they feel comfortable with. We have to put some plastic shields up and have some 
barriers. We will let them come in for a few days to get themselves organized and then open up to the public. There 
will be some guidelines and restrictions to the public. My suggestion would be one person at each window at a time, 
where the rest would be in the lobby. When someone leaves, someone else comes in. We can put some markings on 
the floor for the spacing requirements. We can work that out when the office staff comes back in and how to go about 
that. It is something to start thinking about since things are starting to open up. Maintenance is working in there now. 
They have the plastic shields in front of each window in. They are putting in a full door in place of the half door so 
they can close that and not be a place for people to be able to stick their head in to ask a question when you least 
expect it.  

- All the new windows are in. So, when you come back all the air conditioning will stay in and the building will stay cool. 
In the winter, you won’t believe it, you will have heat without the wind tunnel. 

- Different things happening with the facilities will be talked about with the committee reports. 
- Nominating Committee: 

o Pete Shappe, Scot Rothbart, Barry Mendelsohn, Danielle Maute, Patrizia Trento and Stephanie Hantman 
o CONSENSUS for consent by Board:  Yes 

 
OFFICE REPORT  

- May 2020 report distributed in packet by email. 
 

SITE MANAGER’S REPORT 
- May 2020 report distributed in packet by email. 
-  

MAINTENANCE REPORT 
- May 2020 report distributed in packet by email. 

 

TREASURER’S REPORT 
- May 2020 report distributed in packet by email. 
- Tracking our dues collection very closely and the good news, Laurie confirmed today, is dues are rolling in.  
- We have 3 hardship case requests, they either paid in full or are making their way towards payment.  
- We are not hearing a lot of community members that are in need of a hardship relief on their dues.  
- Dues collection is 56% so far. We moved out the due date for that so we are down from 69% this time last year. We 

expect to see this to begin to pick up.  
- 29% of our budget has been spent through April as compared to 33% the same time last year. We are slightly 

underspending which the given lower revenue coming in, that’s good. There is still a lot in flux. We will talk about 
camp, pools and opening for business. 

- Be confident that myself, Ryan and others are really taking a close look at our spending every month so if you see me 
sending out more emails asking you why we spent this and what this was for, I’m really not trying to be annoying. I’m 
trying to make sure we manage our fiscal stuff in this time of challenge.  

- Some points of note: 
- General & Administration expenses are tracking slightly below last year.  
- Credit Cards: 
- Our credit card fees are up. Michele, thank you very much for looking into that because we process probably more 

through credit cards this year than in the past. We want to see where our fees for credit cards are going, and even 
more importantly, as we get refunds that we have to pay back for camp and other things, can we recoup any of those 
fees? 

- I don’t want to talk about it here but if anyone has a business or is a merchant and knows how that works that if you 
give a refund to somebody do you get any compensation back on the fees that were paid? 

- Response by Scot Desort:  No. 
- We can look at the other fees and see if there are any other ways we can negotiate or manage those fees we are 

paying by credit card.  
- Insurance:  We spent almost 80% of our Insurance line.  
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- Rob, I was hoping you would be able to update us on what the balance for the rest of the year would look like for 
insurance and what can we get in the way of refunds for all of our unused facilities? 

- Robert Torcivia: I did speak to Jake about that, Michele had already spoken to him as well and is very helpful, of 
course, and the problem is we need to know how much of whatever services we are using, we are not going to use. 
So, for instance, we have coverage for the camp and coverage for the school, and if we can’t open them for a certain 
period of time we can then apply for a rebate on that percentage. Let’s say that camp is open for 4 months, for 
argument sake, and for 1 of those months we can’t open so that is 25%.  So, for that line item we say to Selective we 
want 25% back and we will have a negotiation or debate about how many dollars it actually works out to. The 
problem is until we know how long camp is going to be closed for, we don’t really know what the impact was. We did 
go over that specific one, Jake and I, in terms of how they price it and they price it by camper hour. It’s literally down 
to how many kids, how many days and how many hours. You get pretty specific. I’m also thinking that it’s at least 
possible that we might not get a lot of campers this year even if they allow us to open because there will be some 
families that will just be uncomfortable with the idea.  

- Joanne Machalaba:  We’re going to talk about camp in just a minute. We’re going to summarize on the insurance. 
What if I were to work offline to get a summary of pre-school which, by the way, has been closed. Camp, pools, the 
Bar and the Clubhouse, all these things that carry insurance, I can work with the right respective committee chairs and 
office staff to put together a summary for you of what’s been closed and how many kids or whatever would have 
been involved. Then I can get that to you and you can run it by Jake. Michele, I know you are waiting for Jake to come 
with some information too.  Let’s package this up and see if we can start to get any kind of relief on the facilities that 
have been closed already to-date. Whatever decisions are made tonight, they can be put into that summary.  

- Michael Ilardi:  That’s another point for liability, the Bar and Clubhouse rentals have been closed. It’s another liability 
with rentals where people can get injured or whatever. The Bar is not open. I think it is a good idea to come up with 
some report of basically of what we’re looking to and then Jake can come back at us and tell us how to tweak it and 
we can move forward.  

- Charlie Bogusat:  What about the non-use of playground equipment? Response:  That’s a good point too. 
- Scot Desort: I do not know how this applies but you talk about pre-school. The pre-school is closed, we don’t have 

students there, however, we may still have a pre-school director or employee report to the building in the course 
their employment of a week to do paperwork, get things ready for September or next season and God forbid 
something should happen to that person on our property, is the fact we are saying pre-school is closed, does it now 
mean, you, that person is not covered by insurance if something should happen in the course of their employment 
while they are in the building doing something for the close of the season. So, that would be a concern of mine. 

- Response by Joanne Machalaba:  It’s a good question. I think that for Jake it would be can we get insurance for 1 or 2 
people and refund for 50 + children so the employees still have coverage should they be in those facilities.  

- Robert Torcivia:  That’s why these things should be adjusted. It’s not as if the line item for camp you will get 25% for 
that line item. You’re not. If you are shut down for a percentage of the time, an underwriter will come in and it will be 
very specific as to how many employees were still in, how many employees were off. It will be a complex thing and 
don’t expect it to happen quickly.  

- Michael Ilardi:  They know there are still liabilities but decreased liabilities and that’s what they have to make an 
adjustment of.  

- Joanne Machalaba:  For the Board to know that we are going to work on this. Rob, is there a template or grid he 
wants us to fill in? Maybe that will be easier so we can give him what he needs? Let me know because I am keen on 
getting any kind of money we can.  

- Charlie Bogusat:  I just want to add to that list. The competitions at the A-Field like soccer and baseball for the 
Township. I assume that there are no soccer games going so, wouldn’t there be a savings there as well? 

- Response by Michael Ilardi:  That is the Township. They insure their events. Joanne will be the lead on this. Get with 
Charlie and the Chairs to make sure we have everything included. We can do that as we move forward.  

- Robert Torcivia:  Joanne, in terms of the Budget, you had asked me if we were going to overspend the line and I had 
notes from last year. We did end up overspending line when we approved the insurance. We changed the insurance a 
little bit so I can’t tell you whether or not this rebate will be big enough to bring it back below the line but we are 
heading back toward the line, if that helps. 

- Joanne Machalaba: So, your prediction on where we are going to come out in December is how much over budget?  
- Response by Robert Torcivia:  It would be useless to make a prediction at this point. 
- Joanne Machalaba:  So, we really don’t know. 
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- Robert Torcivia:  Until we know if camp is half or quarter of a season, until we could know what the Bar revenues, are 
they going to let us have any weddings this year - all those things are going to play into effect of how much of a rebate 
we will get back. Without knowing them it would be a guess. 

- Country Club: 
- Country Club’s net income so far this year is $208,000 compared to $237,000 last year so we are down and that is not 

unexpected. 
- Bar rental net balance is $8,000 compared to $20,000. 
- The Pre-School total right now is $25,000. We have a Motion that we will discuss and will affect the Pre-School 

budget.  
- Cash Balances: 
- If you are looking at the cash balance sheet, the good news is Ryan, thank you so much for your herculean effort, in 

opening these accounts in a time when the banks are least interested in opening new accounts. They are more 
interested in small business loans.  

- We were able to open new accounts with Merrill Lynch so the numbers you see reflected in Chase under POA, the 
$534,000 is pending movement out getting us back under the FDIC limit. At the bottom under Country Club the Chase 
amount of $441,000 has $250,000 being moved out into the Merrill Lynch account in compliance with FDIC limits. 

- Financial audit is happening. Thanks to Michele and Ryan for pulling together the documentation for the Nisivoccia 
checklist sheet. We will be having a meeting next week with them. I spoke with Thomas Dartnell, our lead auditor, 
today. He is fine with our progress. He is looking forward to getting the final documents and we will keep you posted 
as the audit proceeds. We have an internal audit committee of folks that we are sharing information with as well.  

- PayChex: 
- My one final note is we use a company called PayChex for our payroll system. So, as an FYI to the Board, they are 

offering as part of the COVID advanced services to community associations to help with training, re-opening in the 
face of COVID and things to think about, how to handle employees under the whole virus and things that might be 
happening. There’s upgrade. There is a pilot program they are offering us with two months free. We signed up for 
that. It is $1,300 for the four months. It did not require a Motion so it is an FYI to the Board. It will come with a lot of 
training, including OSHA training, lifeguard trainings, and office related trainings. A lot of it can help us become more 
legally compliant so our employee handbook and how that is written (thought not completed). They have a team of 
people that will come in and look at a lot of these things for us and actually build and create them for us in a span of 
four months so, we will have them ready to go. Employees that are here can take the training and we can figure out 
how to do it for employees as they come back on but we will have all of that brought up to speed. There are some 
payroll enhancements as well as time clock enhancements that we will be looking at. So, FYI to the Board:  we will 
take advantage of this enhancement for the next four months. If we decide to keep it, then it will require more money 
which will probably require a motion which I will come back with. Then we will have some evidence of the value of 
this that we defend the spending on. 

- Pat Degnan:  This is the first I am hearing about this. Something has happened like this before where we find out at 
the last minute that something has already been done. I do not know if it went through any committee, which it 
possibly went through the Audit committee but I don’t know or the Wage & Salary committee. I think this is an 
example of an item that is a fairly big ticket of $1,300 and we are looking to save money where ever we can. Nobody 
really knew anything about it prior to tonight.  

- Response by Joanne Machalaba:  I’ll tell you I did reach out to the people that were mostly involved because it is an 
HR service and payroll program so Laurie was involved from the HR aspect, Michele from an Office Management 
perspective, as well as Ryan. I included Beverly, Roger and Charlie because they have employees that would be 
affected by this and the opportunity to do the training.  

- Pat Degnan: I think all of the Board members should have been aware of this before tonight. I would like more 
information on it.  

- Response by Joanne Machalaba:  I am happy to send some type of summary out to the Board members. I tried to 
reach out to those that had people that would be affected by this enhancement. It is mostly an administrative, 
employee management … (cut off by Pat) 

- Pat Degnan:  That may be true but we’re all in different positions as Board members and it might affect some of the 
ways we do some of the things in our committees. So, I think it is something we should have all been made aware of 
before tonight. 

- Response by Joanne Machalaba:  Okay, duly noted. 
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LEGAL COUNSEL’S REPORT 
- We’re working with the office on all the questions that continue to come up about the public health crisis. 

 

COMMITTEE REPORTS  
Festival Day – Michael Ilardi 

- Festival Day committee has met a few times. We met last week and the committee decided not to hold Festival 
Day this year because to have that amount of people, the ride companies do not know if they will be allowed to 
operate, the cleaning and the risk to everybody with what is going on. The Committee thought long and hard if we 
could do something different or on a smaller scale but we are not far along enough in this process to do that.  

- The committee will meet again in later July to see where we are at that point and maybe do something in 
September, not a Festival Day, but maybe some boat race, boat parade, DJ or something, or maybe different things 
the committee is going to consider later in the summer just to get people out and about. 

- There were only a couple of deposits i.e. the Fireworks that can be used either in September or applied to next 
year for Festival Day; Rock Wall deposit will be a standing deposit/credit on using them in the future by Festival 
Day or by Women’s Club for one of their events if they wanted to use it. 

- Ilene Horowitz: Thank you Mike. Thank you everybody. Mike pretty much summed it up. It was really a heartfelt 
decision. Festival Days has been a staple of this community for over 60+-70 years so it was a really, really hard 
decision to make. We talked about it on and off for the last few months. I researched different communities and 
festivals surrounding us. Our face painter called me last week to cancel because of her brushes and stuff and she 
just couldn’t do it. Little by little I had more and more people reaching out to me. Our vendors seemed deeply 
saddened that they weren’t coming to our event because it is one of their favorite events. 

- Mike summed it up. The committee met Monday. Mike and I have been in conversations over the last month or 
two, watching the news and trying to make the right decisions. We just can’t take the safety of our residents, it’s 
too much. Between the porta johns, the rides, food vendors, beach games, the buses etc. how do we keep them 
clean and sanitized? We don’t even know if the buses will do it. It’s the best for the community safety wise, health 
wise and economically wise right now as well.  

- Ilene Horowitz:  We are letting all the vendors know. Like Mike said, if we can do something last minute, we will. 
We’re toying with doing something with Mr. White Meadow Lake and maybe involving somehow the runner up. I 
will come up with ideas and bring it to the committee once we know when things are safer.  

- I will give Lauren a notice to put it into the Newsletter and give Laurie the same write-up to put on the White 
Meadow Lake POA page. I will put it on the WML Socialize and Discuss page although I know it will get out there 
before we come up with our message. Thank you. 

Camp – Beverly Nemiroff 
- We’re cancelling camp for the summer season. There is a Motion on the Agenda that will come up shortly. 
- Socialization: 
- We can’t run camp and take the risk of having staff and campers together.  
- Camp is all about socialization. How do you keep 5- and 7-year-olds separated? 
- Buses: 
- The big important factor here is the buses. I don’t even think we will even get buses.  
- They are having a hard time even coordinating themselves.  
- They are talking about the kids on the buses and the cleaning is impossible. 
- The drivers are like well if I come back will it be safe for me – they are nervous.  
- It’s kind of like a no win, we can’t do it.  
- Other factors involved: 
- Sanitizing is a big issue. 
- Finally, people are not signing up.  
- We’re at a really low number even though the money for the first month and a half came in. 
- I am really trying to hold on and thinking maybe hey it will get better. 
- This is very hard for me too. I am very touched by this. 
- People are not sending in their money. They are getting ready to withdraw. They are asking for refunds. 
- Everyone is questioning it and it is really the best thing to do. 
- I have a letter prepared that we will send to camp families. Laurie will work with me. We really need to move 

quickly and hopefully get this done tomorrow because as I said families are starting to call me, texting me, sending 
me messages, and they want to know. It’s time to get it out.  
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- We need to get to the staff that is hanging on and hopefully that will calm things down. 
- Next year will be great with better and new things. 
- It’s a blessing that families can get their money back. Some people are having trouble with that. 
- The camp is not opening for the whole season so with insurance we obviously will get some good credit with that. 
- Charlie Bogusat: The Town Rec program got cancelled. Willow Lake Camp is not opening either.  
- We wouldn’t have the pool, day trips, or teen travel. No vendors are open. 
- You can’t put 18 kids on a bus.  
- I wish there was something we could do for the parents that have to go to work. 
- Michael Ilardi:  Camp counselors have connections with the campers from years past and maybe we can talk with 

parents and let them know that they can make a connection with these counselors on their own if they might be 
available to them to help them over the summer for childcare. Suggest we reach out to the counselors for them to 
put their names on the office list for teen help. Highlight a blurb in the Newsletter that we do have a teen list in the 
office that will have babysitters on it. 

- Joanne Machalaba:   Have we hired anyone for camp yet? How are we handling that? 
o Response by Beverly Nemiroff:  Yes. We started this in February. The Director and Assistant Director were 

hired and I will be contacting them. I have constantly been in contact with them. I think they are actually 
expecting it. We do have some staff – Supervisors hired. I have to check with Laurie because I’m not sure 
if all or some of the contracts went out. Weeks ago, I told Laurie to hold off on sending any more 
contracts out because it would be less work going forward.  We have to be organized and do it right by 
first contacting the families who paid, along with staff before posting it. 

- Several responded that it is an open meeting and will be out there. 
- Joanne Machalaba: Being clear about the timing of the refunds. It will take time to process the refunds so I would 

say maybe something along the lines of 4-6 or 6-8 weeks. If we can do it sooner, we will do it sooner but I don’t 
want parents to think they are going to get a refund check in 3-4 days. 

o Response by Beverly Nemiroff: No, but I’m not going to say 6-8 weeks. It will say Camp refunds will be 
automatic and parents should not call the office or write emails. We will have a plan. Laurie and Ryan are 
the hub of it in the office and will work together with the spreadsheet of all the camper’s names of the 
parents who have paid. I think 6-8 weeks is too long to make people wait. The sooner you remove it all, it 
closes it for the summer. You really can’t drag it on too long. People have to be patient. 

- Ryan:  I just wanted to say that I will work as humanly possible to get the refunds out but as Joanne said don’t 
expect it in 2-3 days because there will be a lot of refunds and I will be the one cutting all the checks for the 
refunds.  

Beach & Pools – Beverly Nemiroff 
- Pools: 
- You all know the pools are shut and closed.  
- Honestly, I would like to move forward with this. I have spoken to Mike many times. 
- I did a report which I sent to Rob the attorney with Rob Torcivia on it for the insurance about opening the pools. 
- We are not opening the pools. We really don’t have the lifeguards, even if we could. With the Executive Order you 

would need to open and close the pool, clean it, sanitize it, clean all the rails and clean the bathroom. You will have 
people come in for two hours and then you are going to tell everyone they have to leave because after two hours, 
you have to clean again. We can only have so many people be there at one time. Even though they say that people 
do not get the COVID-19 in the water but it is all the people coming in and all the touching. We do not want that. It 
is another super big risk. I was questioning whether there was a big insurance liability and that’s where I want Rob 
and our attorney to speak.  

- We were graveling with, do we open the pools for a few weeks to maintain them? What I mean by opening them is 
to uncover the pools for a few weeks to clean them, do the filtration, and chemically treat them. It is our 
responsibility as an association to keep them good. 

- What they say is yes you can keep them closed but what will happen next fall? You do not know what they will 
look like and what will be in there. That is what I have been playing with.  

- Do we really want to open it for three weeks, uncover it, clean it once or twice a week and then cover it again? Of 
course, we are paying for that part of it. Budget wise we are very low but I’m not sure if we should open it.  

- Maybe we should just keep this pool closed and if you guys want to go forward, I really just want the Board to say 
what they would like to do. 
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- Michael Ilardi: Before I recognize others, I know at the meeting we were going to try to gather some more 
information from someone besides the person that is going to benefit from us opening the pool to clean it this 
year. I think what we are still in the process of doing is trying to get real facts. If we leave the pools covered this 
season and next May open them up after them being covered for the entire season, which I know Joanne 
mentioned at another meeting that she knows residents that have done that with smaller pools. Our pools aren’t 
Olympic size pools. Many people selling their house and not living in it, the pool goes to pea soup green. Then 
someone buys the house, gets a pool guy in there, they shock it and this and that. Pools are covered and will get 
less debris in them but I think what we need to know from the Board is when we get the facts of what is really 
necessary for the benefit of the health of the pool going forward, if we need to open it this year and doing a 
treatment and then closing it, that’s what I think we should do. If we get the guidance that you can wait a year and 
open it next year, maybe there will be a little more expense in chemicals to get it shocked and back to order. You 
are not doing anything detrimental to the pool and the equipment by bypassing this year. I think when we gather 
that information, I think we can trust the committee and site manager to follow the guidance of the professionals 
and do what needs to be done. The Board could give the go ahead so they would not have to come back to a Board 
meeting to get approval for that. I think that is what we want tonight from the Board to do what is best for the 
pool – either maintain it this year or not maintain it this year. We will do what the guidance tells us to do. 

- Pat Degnan:  One of the risks is actual public health risks of mosquitos and other things if we do not do the 
opening, make sure it is okay, sanitize, maintain the circulating, and regardless of whether we use it I do agree we 
should not be using the pools this summer. I think it will be too dangerous. These are things I think and from all the 
research that I have done, these are the recommendations: just open it, prepare it as if you were going to open it, 
then make sure everything is working properly, sanitizing it, circulating the pumps regardless of the whether you 
use it or not. My recommendation would be to do that. 

- Glen Katz: I just want to say I disagree at this point in time saying we are not going to be able to open the pools for 
the entire summer. We don’t know where we will be in two months, we don’t know what the recommendations, 
will be from the Governor or the State or the County or whatever the heck it is. I think we should do the proper 
maintenance on the pool. Open them as if we were going to use them, and see where we are. Let’s say we can do 
August? We don’t know where we will be by then.  

- Stu Kipilman:  What about lifeguards? We won’t have lifeguards. 
- Glen Katz: We won’t open the pools without lifeguards, Stu. That’s my opinion on this. Mike, if I may, I would like 

to see where the Board stands on this. I’m not ready to give up on the summer yet personally. I understand 
Festival Day, I totally understand that. I am not giving up on having a summer. I’m not giving up the beaches and 
the pools. You don’t know where we will be in a couple of months.  

- Charlie Bogusat: With regard to specific things that were just said. The first is, we always have the Morris County 
Mosquito Commission treating all our areas early in the morning before 6-7 a.m.  So, mosquitos are not an issue. 
They will be treating those areas as they have in the past. The second is, once we open the pool we are committed 
to the bi-weekly pool cleaning. In other words, let’s just say we open the pool in August then we would save CPO 
fees for the month of July so, that is something to think about. Third thing is, social distancing at the small pool 
decks is going to be difficult as compared to having all the space at the beach for social distancing.   

- Attorney:  The comment I will say and what Charlie just said is what I responded to Bev when she was reaching out 
to us is, I think the important Executive Order is Executive Order #104, which is the social distancing order. I think 
the way the Governor over the last week has kind of set up “stages” for reopening. I think we can see that change 
as to Glen’s point. I think there could be something that changes over the next month or so where you guys can 
change your mind on the pools. But I think while Executive Order #104 is in place that is what I think makes it 
difficult to see right now at least reopening the pools. 

- Michael Ilardi:  During the committee and without the committee with Bev and I speaking over a period time going 
up to this, yes things can change. But I would assume they will still have cleaning restrictions of the ladders and 
other things and the amount of people that can be in the space that we have where our pools are, the committee 
felt we that have a short season as it is with the pools that to hire lifeguards at the last minute and to make sure 
they have their certifications and training which is all done pre-season. If we decide to open the pools in August for 
a month then we have to have all that preliminary work done and can you have kids doing CPR, instruction and 
kids meeting in groups going over the rules and what we want them to do? We felt there was very little upside. It 
would be great to have the pools but the risk outweighs the benefits of having the pool. We’d all like to say this 
will be over in a month but it sounds pretty strongly that there will be restrictions in place for quite a while. It 
would be great if something miraculously changes in six weeks or something but we felt that to make the decision 
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now … (thought not completed)  At this point we have to hire a professional cleaning service to make sure things 
were disinfected to the codes that they would have to be disinfected. You can’t just give a bleach bottle to a 
lifeguard and say wipe down the ladders. Are they really wiping down the entire ladder? If someone gets sick that 
has nothing to do with the pool, they might say well I was at the pool, now I’m sick and is anyone else sick? It’s just 
a risk that the committee felt was just not worth that kind of risk. The beaches have a lot more open space and 
that will be next on the agenda to address the beaches and what limitations they will have. We can have a show of 
hands about the pools so we can have another motion. 

- Charlie Bogusat:  My fourth point I wanted to make is that although the Township is opening up Mt. Hope Pond for 
swimming, Picatinny Arsenal has no intention of opening their pool. I have been reaching out by way of emails and 
phone calls to various pools in Morris County and as of now, none of them are opening up except either 
Townsquare or Fox Hills are opening it but not sure they are going to use it. If they are not going to use it is a waste 
of money because of what I previously said about the weekly services of the CPO once you open it.  

- Glen Katz:  That’s where the question comes in Charlie because you said as of now. I’m in an as of now attitude 
right now. As of now, I’d like to wait and see. That’s just my opinion and I would love to see what the Board has to 
say about it. 

- Mark Kempner:  I think this whole conversation started with Mike deferring to our professionals to tell us how to 
maintain and take care of the pools and I think that is the first thing we have to worry about. We can have another 
conversation if we see things change. Right now, Mike is asking for a consensus that we listen to the professional, 
have them tell us what we should do to take care of the pool and make sure things don’t go wrong with it. 
Whether it’s maintaining it or just shutting it down.  

- Michael Ilardi:  At this point the committee is recommending not opening the pools.  
- Steven Koenigsberg:  I’m with Glen on this and I will tell you why. The CVC just came out today and said that they 

were completely wrong on how long the virus is viable on surfaces. Whereas the previous advice was it was viable 
for hours and now that is no longer the case. That came out after all the requirements for the sanitization and 
cleaning of surfaces. I am with Glen where I don’t think we give up because it could very possibly be that come July 
1st or June 15th that the Governor comes out with different requirements on keeping things clean that don’t 
require every solid surface at a pool to be wiped down. Again, they just changed this today or yesterday as far as 
what the CVC came out with on solid surfaces. If we already have it in our budget to maintain the pool, I’m not 
suggesting we open it today, tomorrow or this weekend, but I would like to see us maintain it so if we got the okay 
come June 15th or July 1st that we do not have to play catch up to open the pool up and we are ready to go.  

- Michael Ilardi:  The surface was just one consideration. The other consideration is you have lifeguards and people 
swimming and if you have to save someone and come into contact with people and someone gets sick, it’s a risk 
the committee felt wasn’t worth taking this year.  

- Steven Koenigsberg:  We don’t know what the guidelines on that are going to be 15-30-45 days from now.  
- Michael Ilardi:  Understood. Unless there is a vaccine there is still going to be restrictions in social distancing. At 

what point are the professionals saying that you can expect this to come back in the fall. If the third week in August 
gets really cold then all of the sudden you don’t know it’s coming back that early. That’s what the committee felt 
and that’s why it’s coming to the Board tonight.  

- Steven Koenigsberg:  I get there are lots of unknowns. I think it makes sense to maintain the pools with the hope of 
opening them. If we don’t open them, we don’t open them. I don’t want it to become August 1st that we could 
open them but now we can’t because we did not maintain them.  

- Michael Ilardi:  It’s just not that easy. You have to have staff in place. You have to have lifeguards, a CPO and a 
beach director or head lifeguard. The schedule would have to be made. There is a lot of preliminary work that gets 
done to open the pool. It’s not like we have one pool with one lifeguard.  

- Steven Koenigsberg:  I get that but I think it’s also fair to say that there are a whole lot of kids who will not be 
working at camps, pools or lakes this summer because those jobs are not going to be available. So, I’m wondering 
if it is going to be that difficult to find the coverage. 

- Joanne Machalaba: I think what is really relevant to me is can we leave the cover on these pools and not do 
anything until we get a signal that it is okay to open the pool? How long will it take to flip the switch to shock it, 
treat it, take the cover off, get some people hired … (interrupted) Response:  About a month.  

- Joanne Machalaba: I’d like to get expert outside opinion, as requested previously, not from the CPO who has a 
vested interest, obviously the CPO can advise us as well but they have a vested interest in doing this. There are a 
lot of pools around here. Can we go find expert opinions on if we don’t run the pump until next year is that a 
problem? If we don’t put any chemicals in is that a problem? So, get some expert advice as to what we can do to 
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maintain the pool effectively and how long would it take if we want to flip the switch, rip the cover off and allow 
usage? If it takes about two weeks, which is what I thought, then maybe we can make that decision in July and still 
have sort of an August season. For me right now, don’t even think about opening or spending a dime if we don’t 
have to unless there is some reason to maintain these assets then spend some money to do that, whatever that is, 
with the intent of  not opening them until we get a signal that it is okay to do. 

- Michael Stocknoff:  I’m torn because I agree with what the committee is saying but at the same time, I think we 
owe it to the community to be prepared. Like Joanne just said, if it is going to take a month, then maybe we can’t 
even bother doing it. But if we open with the intent and maybe it doesn’t happen, I don’t want to say we failed but 
we opened the pool, we planned on doing everything that we possibly could and we still can’t have people in the 
pool. At least we made the effort and I think people will appreciate that. 

- Michael Ilardi:  How about, and here’s a recommendation. The June Board meeting is the 17th. I think we will have 
answers for whether the maintenance is necessary to open it or whatever and we will have another month to 
maybe get better guidance to where we stand. Maybe we can put this off until the 17th and not have to make that 
decision tonight. 

- Michael Stocknoff:  And it can be ready for July 4th. 
- Michael Ilardi:  2 to 2-1/2 weeks maybe it can be ready. We can put this decision off another month. 
- Stu Kipilman:  I just look at it if you can’t expect to make the decision on June 17th that on June 18th the pool 

people are going to be there because there is a good chance that twenty other pools will be opening up too, so the 
issue of being able to get it might be an issue. Expectations are, yes, we can do it but it might not be realistic. 

o Response:  Good point. 
- Beverly Nemiroff:  I’m just going to back up a little. Everything I am hearing, and it is both sides, I agree. I came up 

with a number of ways to look at this and, honestly, I wish some of you were at the Beach meeting. Maybe it is my 
fault. I wrote a couple of things. I did send something tonight to all the Board members in a summary and I don’t 
know if you received it on time but I decided to do something. I have something written up from my Beach 
meeting. A lot of you did not get that because I did not send it out. That’s my fault. I covered both of these things 
in A&B. In the end, I am going to read it and if I may take a few minutes, okay, because I want you to understand. 
The summer season is a lot of work. I have been doing this now for four years and I do know what is going on. 
CPO’s and pool management companies are the experts. I did two webinars. Pool management people said the 
same thing. I think a few other people took the webinars. We are getting the same information. There are no other 
experts. This is it. So, my Email which I did not get to all of you was: If the pools were to be closed for the entire 
summer with continued Executive Order and continued social distancing how should we proceed?  

o A. Open and uncover the pools for maintenance to include cleaning, chemical balance, circulating the pool 
waters, and checking filtration system for a 3-week time frame to avoid mosquito infestation and damage 
to the pool. Close the pools. This could be done the end of June or July. If we don’t do this, we do not 
know how it will look next season. We don’t know. It may be nothing. It could be filthy like two years ago 
when it wasn’t cleaned for a month and a half and it should have been. The CPO is required. The length of 
services will provide at most a minimal cost with no adjustment to the budget. We’re not spending all of 
it. We’re not even opening for the whole season at this point. Usually we uncover it at the beginning of 
May. 

o B. As we know, everything keeps changing around us daily during this time. In June the Governor could 
come back and say, okay, social distancing is lifted, masks are no longer required, and Governmental 
restrictions are lifted. How will we proceed? By maintaining the pools then they will be ready if decisions 
are modified. Will lifeguards be available? Again, do I apologize because maybe I should have maybe given 
this to everyone in an email and I didn’t do that? So, yes, do we open it for the short period, clean it and 
be ready or if we can’t use it, cover it. We may not have lifeguards available. These lifeguards may not be 
around. I already have a few mothers calling me, Bev … well now the word is getting around that the 
beaches are open. The lifeguards want to work. These lifeguards do not work in one place, they work 
part-time in different places. We may not get them if we wait too long. 

o I just want you to know that this was not easy for us at the Beach committee meeting. The bottom line is, 
it is in the budget so spend the money. Then we get hit with we have to watch the money. I do not know 
what else to say. Yes, we need a consensus. Let’s just do this. Let’s wait and see what happens in June. We 
have time. I have to talk to the CPO. This guy is waiting also. I don’t know how busy he will be. They are all 
in the same spot. These are commercial pools. There is a lot of stain in them and it takes time to clean 
them up. You know when you get those complaints on the weekends when the pool is open that hey it 
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looks green and there’s algae in there. It could just happen overnight from the elements. I just really think 
we need to figure this out together and I am in agreement with Mike to take this into the June meeting 
and see how we should proceed. We have plenty of time to move forward with it.  

- Pat Degnan:  If anyone wants more information about the webinars that Beverly and I watched and participated in, 
there is one on YouTube called “Question and Answers on Pools COVID-19 presented by CAI.” It is an excellent 
back and forth between them and you can get it by just going on the YouTube site or going onto CAI webinar 
COVID-19. That’s not talking to our CPO, that’s talking to another representative of a pool company. 

- Steven Koenigsberg: Bev, the CPO that we have to hire for the summer, I imagine, he is waiting on a bunch of 
places to decide if he is going to get a job or not. I’m sure we’re not the only pool he works for. Would he be willing 
to go on a month-to-month contract where we could hire him to open the pool and if we can’t open and we don’t 
need his services, can we close it up so we don’t have to invest three months of budget?  

o Response by Beverly Nemiroff:  He’ll work that with us. We don’t have a contract or a motion for a 
contract for him. They charge to open the pool. They charge to close the pool. Then they charge you for 
the weekly fees. If he comes in for the month, you just pay him for the month. That’s the way it works. 
We’re not locked into him and he’s not locked into us.  

- Steven Koenigsberg:  Right. If we use him to open to see if it’s in good condition, not to use, we’re not locked into 
spending the $4,000-$5,000 that’s in our budget.  Response:  No.  

- Steven Koenigsberg:  So, what are we really talking about here? 
- Beverly Nemiroff:  To uncover the pool he charges $650 and he cleans the entire pool. Not all CPO’s will do that. 

He’s much cheaper that the other guy I have on hand. 
- Michael Ilardi: Is the plan to bring the pools to the Board in June to make the decision needed? Response: Yes. 

Then let’s move on from pools. It’s getting late and we have not started the agenda yet. 
Beaches – Beverly Nemiroff 

- The beaches are opening. This really involves Charlie because he does so much work at the beaches. Mike has to 
be involved with this. There are a lot of different steps involving opening the beaches with security and everything. 
As you know, we can open the beaches and again there is still social distancing. We have to put up signs and have 
gate guards. Beach 1: Is the center of activity. That is the hub of White Meadow Lake. Everyone goes to Beach 1. 
Beach 2: I do expect to see more people at Beach 2 this season because there is no camp, they will be home, and if 
it will be beautiful, they will be out there. Beach 3: It will probably have a little activity also. We have a lot of 
kayaks. It’s phenomenal. On Beach 1 alone, I counted 125. Beach 2, and I could be off, maybe 50. Beach 3 right 
now has 53 or something like that. You’re talking about not just adults but parents coming out with their children 
running up and down so social distancing is important for each area. The guidelines came out from the Township 
and that’s something to look at because it’s a lot. 

- Michael Ilardi:  The plan for the beaches, now that we are allowed to open the beaches, was to have the beaches 
open without lifeguards, swim at your own risk like we do (thought not completed), we only have lifeguards 
normally on the weekends starting Memorial Day and when the summer season starts then during the week as 
staff allows. The plan was also to have a gate keeper checking ID’s and making sure the members are the only ones 
going on the Beaches. If crowding becomes an issue, we may have to say no guest passes or odd/even days. Beach 
1 is usually the most popular. If we have a large crowd there then the gate keeper will say Beach 2 or 3 is available 
but this beach right now is full to capacity. Whatever that capacity decides it to be. That is what the plan was 
coming out of the Beach committee and to make sure whatever guidelines need to be in place are in place. The 
suggestion was to have a gate keeper at each of the facilities while they are open.  

- Stu Kipilman: I think with the pools not being open and camps being closed, the beaches will be over used. I think if 
we do not have any lifeguards, at lease on Beach 1 the most used beach, I think it is wrong. I think we should start 
looking into lifeguards and staffing Beach 1 the best we can. I think it is incumbent upon us with everything else 
that is going on. If we are going to open up the beaches, I think we should do it the right way. 

- Michael Ilardi:  The concern with the lifeguards is the contact with everything, the contact with other people if 
need be, and the liability with that. If you have lifeguards on the lifeguard stands what needs to be done for the 
next lifeguard going up on the stand? The handling of the lifesaving device that the lifeguards hold while they are 
on the lifeguard stand? All these protocols would have to be done and who is responsible for it being done right 
not just the staff but others. That’s why we felt it was too hard to control those things and that’s why the 
committee was leaning in that direction. It’s not that we don’t want to spend money on lifeguards or anything, it’s 
not even a consideration. The consideration was the safety of not just of the staff but of the people. What if 
someone is sneezing and someone says this kid is sick and shouldn’t even be on the beach and 15 minutes later the 



WHITE MEADOW LAKE  100 WHITE MEADOW ROAD 
PROPERTY OWNERS’ ASSOCIATION  ROCKAWAY, NEW JERSEY 07866          

  
 

May 20, 2020    14 

kid needs help? What if the lifeguard says I really don’t want to go near that kid? Highly unlikely something like 
that would happen but these are things you have to consider when you are putting these lifeguards in the position.  
Who is the person that comes up what the protocols are and what cleaning needs to be done to protect each 
person going on the lifeguard stand, using all the equipment and coming into contact with everybody? That’s what 
was discussed. 

- Stu Kipilman:  With regards to the safety aspect, the use of the beaches unfortunately I’d like to say parents are 
going to be paying attention and the kids are going to be safe and so on but there will be more kids on the beach 
than ever before because there is no camp and pool. I think kids will be running around and it will be an unsafe 
condition that I think is an issue. It is an obligation we have to the residents. 

- Michael Ilardi:  I agree that can be an issue but I think there are a lot of issues. God forbid someone needs CPR or 
any other kind of close contact. That’s what was brought up and that’s why it’s a Board decision and a very difficult 
decision. 

- Stu Kipilman:  Is there any insurance input on that?  
o Response by Michael Ilardi:  No. We do have a “swim at your own risk signage” and have to have 

lifesaving equipment on the beaches so if someone sees that someone needs help, they can throw a 
lifesaving equipment to them. That would have to be provided.  

- Stu Kipilman:  In the lake, if someone goes down, they are gone if no one is watching. The water is not crystal clear. 
- Michael Ilardi:  From Memorial Day to the end of June we have swim at your own risk during the week. Many times 

throughout the summer sometimes Beach 2 and 3 it is swim at your own risk because we do not have lifeguards. 
- Stu Kipilman:  It won’t be as much as Beach 1. If you rode around the lake during the summer, Beach 1 was 

jammed. (in audible-several cross talking) That’s where the bulk of the people will be. Just an opinion. 
- Kristen Neu: It’s similar to me with the pools. We are not the only community or organization making any of these 

decisions. We are not alone in this. The idea of a lifeguard holding a floatation device and passing it to someone 
else – we are not the only ones here. I appreciate that the committee is thinking about all these potential risks and 
issues but instead of focusing on them maybe we should look at these different partnerships we have like CAI and 
COLA and different organizations within that industry that can give advice on that. Again, we are not the only ones 
going through this. I’d rather the effort be put into finding out what others are doing and see if there is guidance 
that can work for us rather than just focusing on, oh my gosh, it’s too much to handle it. Let’s see if others have 
great ideas. Let’s see if other organizations have recommendations out there that make it possible to make it safe. 
I think maybe we should be focusing our time on that a little more and see if we can make something happen in 
the future. Like we talked about with the pools, it’s not going to be this month. Maybe there will be more 
information, more advice, and more safe direction in a month. 

- Michael Ilardi:  We did ask questions and did get some feedback. I don’t know what lakes are doing, swim at your 
own risk. I know Charlie researched different pools and beaches and I don’t know what he got. 

- Charlie Bogusat:  All the COLA members that responded to me are basically at the same point that we are at. They 
are actually having their meetings this evening and tomorrow evening. They have no definitive answers yet. 

- Glen Katz: With what Kristen said. The Jersey shore is opening this weekend. I’m sure that is not a swim at your 
own risk. I wonder what kind of protocols they have in place for what’s going on down there. Obviously, that’s a 
bigger operation but they must have some bigger protocols in place. 

- Michael Ilardi:  I agree but they do not have 15- and 16-year-old lifeguards.  
- Glen Katz: I understand that but they do have 18- and 20-year-old lifeguards and I think regardless of the age I 

know people are siding off Mike, and I agree with that. They are not minors and they can make their own 
decisions.  Definitely. My point is not really that. My point is, I’m curious as to what protocols they are using. Rob, 
attorney Rob, where do you stand on all of this as far as, that was my other follow-up, if we are going to have a 
whole bunch of people and not have lifeguards on the beach this weekend? 

- Attorney:  As Mike said Glen, White Meadow Lake does do swim at your own risk year-around. In the summertime 
it would be during the off hours and I actually worked on a matter regarding swimming at your own risk. Basically, 
if you follow a certain type of procedure, signage and a couple of other things, it’s something legally you are 
allowed to do. Another thing I was curious about, and this is something I reached out to Rob Torcivia about and I 
think he is looking into it, in late 2018 when you guys were redoing your insurance policies, a couple of the policy 
proposals explicitly mentioned swimming at your own risk. I’d be curious to know and Rob, this is a key question, 
but I’d be curious to know what the policy you went with mentioned about swimming at your own risk only 
because, as you were suggesting Glen, White Meadow Lake might normally do swim at your own risk, but it does 
not mean the same thing in November. I do understand your concern that swim at your own risk might mean 
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something different when it is a crowded beach in July as oppose to the rest of the year. I think we’d feel more 
comfortable being sure about the insurance part of that. But again, from a legal standpoint, White Meadow Lake 
does swim at your own risk and is something you are legally allowed to do. I think it comes down to, is it something 
you want to do when you know the beaches are going to be somewhat more crowded this summer. 

- Glen Katz:  I know we are going to have a gate keeper and this is a different Memorial Day weekend that we have 
all experienced in all our lives. As far as when people are on the beach and we see that 20 people are gathering in a 
group which really, I mean, is not acceptable right now, how are we policing that? Are we going to have the social 
distancing police go around? 

- Michael Ilardi:  The recommendation would be to ask the people to break it up and if they don’t follow it, it will 
probably become a police matter. If it is not controlled and out of hand, we will have to close the beach. If people 
are not going to listen to people we have in place, which is basically a security guard let’s say, we have to make a 
decision if we are going to keep the facility open if it’s uncontrollable. I guess that is the way to go. (Inaudible-
several people talking at once) History tells us that people will do what they want. A small group could ruin it for 
everybody. You see it now. You see 20 kids sitting on the swim docks.  

- Glen Katz:  I guess a lot of it will be in our members hands. 
- Mark Kempner:  I see a lot of points here. Stu’s point that the beaches will be overcrowded. Your point that we do 

swim at your own risk.  We do have a gate keeper and a security guard to hopefully enforce the social distancing, 
etc., etc. but we haven’t discussed possibly having some sort of medical personnel person who is there and 
masked just like they were working in the hospital on the front line to be there as a safeguard if something should 
happen. Nothing about being a lifeguard, nothing to do with going out there to enforce safe distance, but to show 
that there is someone there. God forbid something happens, there is trained personnel such as a nurse or 
responder that is there on duty in case something happens or we need that kind of assistance. 

- Pat Degnan: I got an email today from Rich Carlson at COLA and there is just one paragraph that I would like to 
read to everybody. Its five pages long so I will not read the whole thing. It will give Board members a chance to get 
more information. It says “regarding opening waterfront, beach and lake facilities I have been actively researching 
guidelines, recommendations, regulations, and Executive Orders during this COVID-19 period. Sources of this 
research include CDC guidelines, American Red Cross, American Heart Association, Association of Acquired 
Professionals, StarGuard Elite Associates, U.S. Life Association, National Park Recreation Association, Garden State 
Labs, New Jersey Department of Health, Lifeguard Authority and then webinar meetings.” He said those are places 
we can get more information to give us a better idea of what to do.   

- Joanne Machalaba: I think that is great. We should look into things. What are other protocols beaches doing to 
handle this? Are they putting lifeguards out there and how are they deploying their lifeguards? My other comment 
is that I don’t think we should allow beach passes. Response by Pat Degnan:  I disagree.  

- Joanne Machalaba:  I thought guest passes meant not immediate family and we’re trying to allow enough space for 
our members primarily and not take up space with guests. I would propose we do not allow guests for this period 
of time. 

- Michael Ilardi:  No, using a guest pass means they are not members. I got some information about Rainbow Lakes 
that they tabled it, but are leaning towards no lifeguards, swim at your own risk and no porta potties. Apparently, 
they do not have bathrooms.  

- Beverly Nemiroff:  Charlie, you might know this too. Mt. Hope Pond is opening, Response by Charlie:  Yes, I’m sure 
they have lifeguards and how many lifeguards but I have to find out who I can reach and how they are handling 
that. I know two of our lifeguards are going to work there part-time.  

- Charlie Bogusat:  I am in communication with Brian at the Health Department. Mt. Hope Pond is being opened with 
lifeguards and porta johns.  

- Beverly Nemiroff:  I don’t know what we are trying to do here.  Right now, there are 17 lifeguards on hold. Again, 
we need to decide what we are going to do with them. Are we going to hold off? They might not be around in 
another month. They might not even come do it or they will. We’re playing games here now because we can’t get 
a decision. We’re waiting to see, okay, so you guys wait but it doesn’t always work that way for all of us.  We’re all 
in a mix here. I don’t know. I don’t have all the answers either guys. I just know right now there are 17 lifeguards 
and, again, we talked about it in committee and went back and forth. I am just waiting for a few directions. I kind 
of went with Stu Kipilman thinking maybe we need lifeguards on Beach 1 on the weekends. The weekends are 
going to be really tough down there and I’m really concerned for all those people and young kids. 

- Michael Ilardi:  There was never the concern for the need of lifeguards.  
o Response by Beverly Nemiroff: Yes, Sanitizing. I know.  
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It was for the safety of the lifeguards and the safety if they have to interact with the public. That was the guiding 
force behind the decision. Yes, you are looking at people swimming and something could happen, of course you 
want lifeguards. But you also have to take into account what else is going on.  

- Beverly Nemiroff:  We will have all these people on the beach and social distancing. Guards will have to do their 
job. 

- Michael Ilardi:  They are doing their job. We have to tell them that when they get off the stand, the next person 
has to do this, this and this to clean the stand to protect you. You have to clean the equipment. 

o Response by Beverly Nemiroff:  Let’s find out.  
- We have to show them what to do and how to do it. I do my own truck at work because I do not know who 

touched it. You are going to tell a 15-year-old here is a bleach bottle and towel to wipe down the equipment. They 
do it, they forget to do it.  They say to their mother they don’t feel well and ask if anyone else is not feeling well. 
That is what we have to deal with.  

o Response by Beverly Nemiroff:  I understand. 
- That’s why I’m wary about putting these people in this situation. Not that I don’t want lifeguards. I’m looking at if 

something happens to somebody, whether it has nothing to do with the POA, but if they are an employee and 
happen to be at the beach because they are a lifeguard and get sick they are not going to say they were at their 
friend’s house last weekend or they drank the other kid’s soda but they were on the lifeguard stand and maybe I 
forgot to clean it once. Those are the things I don’t want coming back to us that we did not provide the proper safe 
environment for them to work. That’s where I am coming from.  

o Response by Beverly Nemiroff:  I understand that because I think I put that in writing myself.  
- Either we come up with a motion tonight (Inaudible-cross talking) We have to move to new business because we 

could be here for another hour discussing this.  
- Joanne Machalaba:  If we’re opening the beaches this weekend, we need some plan in place for gate guards, who 

are they, schedule, and guest passes yes or no. 
- Beverly Nemiroff:  Charlie is doing that. That is not something I have been working with. 
- Joanne Machalaba: So, Charlie will be working on gate guards and schedules. We will be announcing the beaches 

are open on social media. Do we want to limit the hours?  
- Charlie Bogusat:  I have a standard amount of security and did not add those extra security guards until after this 

meeting tonight because I want to know what hours the Board intends to keep the beach available for people and 
then I will try to find the gate guards. I didn’t know if you wanted them open all day or limited hours like some 
places are doing. This evening you need to make decision as to how many hours you want Beach 1 available 
Saturday, Sunday and Monday. 

- Joanne Machalaba:  I think it is a committee proposal to the Board that we can then approve or weigh in on.  
- Beverly Nemiroff:  Michael, if I may. I think there was a suggestion that Beach and Security meet and finalize what 

we plan on doing. This Executive Order just came out and we weren’t ready. We don’t have a set time. Maybe we 
should do it, get together and decide exactly what we want to do.  

- Michael Ilardi:  Right. That didn’t need to be decided tonight. If we are going to have a gate guard, then between 
Laurie and Charlie, if they can come up with the staffing from the security and lifeguards that have already applied 
and offer them this position. 

- Ryan:  I want to chime in about the whole lifeguard thing. If you are a lifeguard and there is a situation with CPR, 
you are not keeping social distancing and have to involved in that, I think I saw something on social media about 
signing a waiver for that. Personally, to expect a 15- or 16-year old to make the best decision in that case might be 
a little tough. I think in that situation, a 15- or 16-year old administering CPR … (inaudible) could be somewhat … 

- Charlie Bogusat:  There is the element at looking at the weather for this weekend. We may not need the gate 
guard on Friday because it is going to rain. Saturday it looks pretty iffy too.  

- Michael Ilardi: Let’s not figure it out during the Board meeting. 
- Beverly Nemiroff: Just so you know, on the beaches you do not have 15-year-olds. They have to be 16-years old 

and up. Just to clarify that. 15-year-olds only work the pools. 
- Charlie Bogusat:  Maybe we can get adult volunteers willing to do mouth-to-mouth resuscitation?  
- Beverly Nemiroff:  Mark Kempner brought up a very good thing. Somebody has to be there for some medical even 

though you have to keep the medical kit available … (inaudible) … that was a very good point. 
-  
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- Stu Kipilman:  For security purposes, do you want people on all three beaches checking badges/ID’s on Memorial 
Day weekend? We need a decision on that. Security guards have asked us and we told them we would let them 
know tomorrow because they do not like last minute. 

- Michael Ilardi:  That is what the committee was recommending, to have a gate guard. If we do not have enough 
security staff to do it, we can reach out to people who have filled out applications for other positions. Like on 
Festival Day in the past, we have used lifeguards to give assistance with different functions such as security, 
assistance with traffic and stuff like that. If we have enough security staff to cover the three beaches that would be 
the better way to go. We can also reach out to volunteers. 

- Stu Kipilman:  We might have security to man the beaches but they might not be riding around checking the 
property. You will have your boats out there but, again, you may not have anyone to drive the truck. 

- Charlie Bogusat:  We do not have enough guards. 
- Michael Lynch:  I make a motion or suggestion or whatever and however you want to take it until the next monthly 

Board meeting that you swim at your own risk at all the beaches and have a security personnel/volunteer checking 
badges or IDs. I’m not sure I am totally clear on what social distancing means and are we doing anything else with 
facemasks? Or is it just social distancing? So, if I show up with family, do I have to social distance myself from my 
wife who I have been sleeping with the last three months?  

o Response:  No. 
- There is a lot of grey area. I think we just say swim at your own risk, security check-in and revisit it next month. 
- Laurie Marks:  First of all, there is not enough security staff on at one time to be on at Beaches 1, 2 and 3. Second 

of all, I had suggested already today to try to see if some of the older camp staff who will not be working since 
camp will not be going on, is interested in doing that particular job so maybe they will be able to work and have 
somebody manned at the gates to make sure that the people coming in live in White Meadow Lake, are dues 
paying members, and up-to-date, at least for now, through 2019.  

o Response by Mark Kempner:  Great idea. 
- Because we cannot give them the 2020 stickers because we are not in the office to do so right now. Until we are 

up in the office running at full capacity to allow these members to come in and update their badges, we have to go 
with the 2019 stickers. We have to have somebody at the gate for whatever day you decide to open, letting people 
come onto the beaches to swim or just lying in the sun, we have to have somebody there to man the gates and 
make sure their dues are paid. I work really hard to make sure the dues are being paid and I don’t want just anyone 
to come in like someone who lives in Dover, or hasn’t paid their dues in like 20 years and all the sudden they see 
that no one is there to man the gate and just walks right in.  

- Michael Ilardi:  And that’s what the plan was. We could address it again in June, if we want, about lifeguards. 
Things change and we have better guidance and less restrictions. We can move forward with hiring lifeguards or 
what is available at the time. Right now, we are only talking about the weekends that we would normally have 
coverage. I think if Charlie, Laurie and Bev can get together with their staff that is available and Scot and Stu with 
security and Suzie, obviously, who does the nightmare schedule. God bless her. We can move forward in that 
direction and then bring something up next month if things change. Are we good with that? 

- Mark Kempner:  I think Laurie’s idea of reaching out to camp people that are not going to be camp people, to get 
them in here this weekend to help man the beaches is a great way to back-up security, which I’m hearing we do 
not have enough of. So, if Bev and Laurie can reach out to some of these older counselors and directors, whoever, 
to get in there this weekend to at least back-up security, we have at least solved Memorial Day weekend and we 
can go from there. 

- Michael Ilardi:  That’s what I said, reach to all our other staff that we would normally have. I don’t know if Laurie 
received it, but I did ask someone to email you today that was interested in the gate keeper job.  

- Laurie Marks:  I did but I have her in mind for something else.  
o  Response:  That is fine too as long as you got the information. 

- Beverly Nemiroff:  Let’s remind everyone again that we first need to announce that camp is closed before we talk 
to anybody. I do not want it to get out to the kids before it gets out to parents.  

o Response by several people:  It’s out already. It’s on Facebook. 
- Beverly Nemiroff:  I know they are all expecting it yes, but … (inaudible-cross talking) 
- Steven Koenigsberg:  

Lifeguards  
- Lifeguards do not give mouth-to-mouth. No one does. Every sport, athletic and med kit gets a mouth piece that 

they put into the persons mouth and then you blow into that. There is no mouth-to-mouth contact any more. For 



WHITE MEADOW LAKE  100 WHITE MEADOW ROAD 
PROPERTY OWNERS’ ASSOCIATION  ROCKAWAY, NEW JERSEY 07866          

  
 

May 20, 2020    18 

concern with the lifeguards sharing the floatation devices, we need to buy an individual floatation device for every 
lifeguard we hire, they keep it and it is theirs. If you are worried about wiping off the stands, they sit on towels. I 
think we have a responsibility to our residents to make sure they and their children are protected when they are at 
our lakes. There are ways around that. As far as signing waivers and they are 16 and above, no 16-year old will be 
signing it without their parents reviewing it. If they are not comfortable working for us because they have to sign a 
waiver then they do not work for us. I think we have a responsibility to our residents on that.  
Badges 

- I know of at least eight families that have moved into the lake the last two months. They don’t have 2019 badges 
and they don’t have 2020 badges. So, saying someone has to have a least a 2019 badge is it going to be an issue 
and we are going to need to address that. I do not know how we will address that but we need to make sure we 
are not alienating them. 

o Response by Michael Ilardi: Have they contacted the office to say they need a badge because we do have 
a procedure in place for people like that? Laurie has already addressed it with at least one.  

o Response by Laurie Marks:  Four. 
- I’ll tell them differently but they were told they have to wait until the office is open but they don’t really need a 

badge now anyway, but I will tell them. I did not give them information that is what they said they were told. 
o Response by Laurie Marks:  If you know them, have them reach out to me. 

Social Distancing 
- I don’t think we police that. I don’t think we can. 
- You go to Parks Lake and they have signs up that say “Keep your 6-feet distance” but do police officers go up to 

them telling them they are too close? 
o Response by Michael Ilardi:  They have signs they say “Keep social distance to keep the walking path from 

closing.” 
- If you talk to any police officer in Rockaway Borough, Rockaway Township, Denville or Mountain Lakes not one 

police office is going to go up to anyone and tell them they are too close.  
o Response by Michael Ilardi: I understand that but if the … (interrupted) 

- We have signage, but I do not think whoever is working at the gate, and I will be happy to volunteer my time as 
well by the way, that person is not going to be responsible to walk up to people on the beach and say you are 
being too close. We need our residents to be responsible. If someone on the beach feels that someone is too close 
to them, and they are uncomfortable with that, they have to deal with that themselves. Whether that means they 
move or leave the beach, and go to Beach 2 or 3 versus Beach 1, we will have to leave that responsibility on them. 
We can’t be responsible for going up to people and saying you are too close or your group is too big. There is no 
way to enforce it nor should we by the way. We absolutely have to have signage that states this is what we 
recommend and this is what the State says. We should have masks for the lifeguards and put up signs that we 
recommend people wear masks at the beach but they are not going to. This is something the people at the gate 
should not have to enforce. 

o Response by Michael Ilardi: I didn’t say they have to enforce it.  
- I’m not saying that, I’m saying that in general. 

o Response by Michael Ilardi: They say the occupancy needs to be a certain amount and we can’t control it 
then we have the responsibility of not keeping it open, possibly. 

- Again, and correct me if I’m wrong, but the recommendations from the State that go to the municipality as a 
private community we kind of have the choice of what rules to enforce. I’m not saying we shouldn’t enforce rules 
but we do have the ability to set our own rules. Am I wrong in saying that?  

o Response: Some responded “No” and someone responded “I believe you are wrong.” 
o We also have the 9.9 hsp ordinance which is a Township ordinance.  

- I agree with it. The boats with the bigger engines blow past me when I am kayaking.  
o Response by Scot Desort:  Steve, basically the Executive Order says we can enforce something more 

stringent but nothing less than what the Executive Order states. 
- Right. We’re not saying that people should not socially distance. I’m simply saying that we have no ability nor the 

local police to have the ability to enforce it. You go to Shoprite and you are walking right next to somebody. Right? 
You go to Home Depot and they might limit the number of people in the store but you are still bumping shoulders 
with people in the aisles. Nobody is enforcing 6 feet. It is simply that they have to put up the signage to cover 
themselves.  
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o Response by Michael Ilardi: But they are enforcing occupancy. Enforcing occupancy is what I am saying.  I 
am not saying to control somebody is too close to somebody. If we are going to have an occupancy crowd 
control, that we can control. If we set something that we are going to have 200 people that we can 
control. If 200 people are going to be clustered together, that we can’t control.  

- If we are going to advertise that, absolutely. Whoever is checking people can have one of those clickers, count 
them and count them out. I have no problem with that.  

o Michael Ilardi:  This is all coming up in the last few days so it is very difficult to have a procedure in place 
tonight. 

- Agree 100%. 
o Michael Ilardi:  We are all on the same page trying to do what’s best and safest for everybody but it is very 

hard to do that in a day and a half. We were planning on hoping to be able to open the beaches by this 
weekend but we also don’t really have things in place to open the beaches. 

- I think we are completely justified in saying that this weekend is going to be swim at your own risk because the 
Executive Order came out on Monday and we have no ability to have lifeguards hired by Friday or Saturday. I just 
think for the season that we need to think a little more about the need for lifeguards and how we implement that.  

o We’re saying that we can address that next month. We don’t normally have lifeguards during the week, 
only weekends through the end of June when school is out. There are a couple of weekends between now 
and the next Board meeting. We have the committee meetings by then. Bev can solicit the Board’s input 
to the committee meeting. We can all be on the Beach committee meeting too and do this at a Beach 
meeting.  

- Bev was saying that we need to make a decision, and Bev correct me if I am wrong, before the next meeting on the 
hiring of lifeguards and they may not be available next month if we want them. If there are no lifeguard jobs, these 
kids are going to find jobs.  

o Response by Beverly Nemiroff:  Correct. They are waiting now but may not be available next month. By 
now we have most of them hired. Yes, we’re always short. Right now, it is a waiting game. I am telling 
them please apply and send your application in because we are still planning. We weren’t sure what was 
happening. Now, it’s okay. 

o Michael Ilardi:  We can make a decision that we are going to have lifeguards and start the hiring process. 
We can then work on the safest way to have that situation in order. We can have them sit on towels, we 
can have plastic chairs, they can bring their own chair and they won’t be as high, they can walk around as 
they don’t have to sit, they can constantly pace the beach, and these are things we can put in place and 
start the hiring process. We have the gate guards for this weekend, start the hiring process for lifeguards, 
and work on the safest ways to have protocols in place for them going forward.  

o Scot Desort: We can use lifeguards for gate guards. They are already used to doing that process.  
o Several responded that that was already said. 
o Michael Lynch:  The problem is that if we reach 200 people and a family comes up and we turn them 

away, a 15-year old is not going to be able to handle a situation like that especially if they are boisterous. 
At what point do we start turning people away and closing pools do they start asking for credits on their 
dues? 

o Response:  You can’t get credit on your dues. That’s something that if they are going to ask for that, they 
are going to ask for that. If we are going to use camp staff as lifeguards we will have a security guard in 
the truck and if Beach 1 is getting crowded, we will make sure security is there at the point it is getting 
overly congested and they can focus to be there with that gate keeper. That would be one way to handle 
it. We will have two people there with an adult as backup there.  

- Suzie Palazzo: The beaches are open and the lifeguard issue is later on when it gets decided. If the beaches are 
open, are the bathrooms? Response:  Yes, they have to be.  

- Seven Koenigsberg:  Are you saying the beaches are open tomorrow or when?  
o Response:  Friday, I think is the Executive Order. 

- Michele: If we are going to open the Beaches by the weekend, I need to know by tomorrow the latest. I have to 
contact the Township and have an inspection. We cannot open with an inspection.  

o Response by Charlie Bogusat:  Contact them Michele. We are definitely opening Friday, Saturday, Sunday 
and Monday. 

- Okay, I will call James tomorrow. 
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- Laurie Marks:  We usually don’t open the beaches until Saturday of Memorial Day weekend so I wouldn’t rush to 
do it until Friday because you may have to wait for them to do the inspection on Friday.  

- Steven Koenigsberg:  Just so you know because I don’t think you have grade school kids, public school is closed 
Friday, Monday and Tuesday.  

o Response by Suzie Palazzo: That’s not all schools. That’s the elementary schools. High School is not.  
- All the kids from Kindergarten through 8th grade are off. That’s a lot of parents with kids home. 
- Mark Kempner:  We have been opening on Friday in the past to give them an extra day.  
- Scot Desort: The Executive Order also notes that the picnic tables have to be roped off. 

o Response:  Yes, the picnic tables and the playground. They can be turned upside down, I guess.  
- Other protocols 
- The water fountains can’t be on.  
- We need to make sure the bathrooms have soap and paper towels.  
- Bathrooms have to be sanitized every couple of hours. 
- Every two hours, the security will guard the gate while the gate keeper sanitizes the bathrooms. 
- Put orange fencing around the pavilion. 

o Response:  Don’t rely on the gate keeper or security. Maintenance should do it.  
- Michael Ilardi:  We will have to make sure someone from Maintenance will be on to do the bathrooms. 
- Stu Kipilman:  What hours will the beaches be open? Do you want to have it like 10 am to 6 pm and then closed? 
- Beverly Nemiroff:  Maybe we should get everyone together and email the Board members? I think Mike wants to 

move on. (parts inaudible due to freezing) 
- Joanne Machalaba:  If we can take this offline and do a one page on the plan to open. Protocols to follow with 

instructions for the gate guard, cleaning the bathrooms, how do we control the number of people on the beach if 
we do, do we allow guests, and do we want to limit hours. I think everyone wants to open them, but just want to 
do it the right way. 

- Michael Ilardi:  The gates still have to be open for the kayaks at Beach 1. You just can’t lock the gate at closing 
time. At closing time, the gate guard asks everyone to leave, puts up the kayak access only sign and then leaves.  

- Steven Koenigsberg:  Do our By-Laws allow us to tell members that they can’t bring guests?  
o Response by Michael Ilardi:  I don’t think our By-Laws do, but in this circumstance, it could be a way to 

control it. My suggestion would be to wait until it becomes an issue. I don’t think a lot of people bring a 
lot of guests, personally. Like Pat said, she brings her grandchildren. Someone may have a parent visiting 
and go to the beach. We are not going to be having parties. I don’t think people are bringing 15 guests to 
have a BBQ.  

o Response by Suzie Palazzo:  The pavilions are closed so you can’t have parties.  
- Michael Ilardi: Did we decide if we are opening Friday or just shooting for Saturday? 

o Response by Steven Koenigsberg:  If we can get it open for Friday, I think we should because the schools 
are closed and I think the residents would appreciate it. 

o Charlie Bogusat:  Let’s think about this for a second and be realistic. Today is Wednesday. Tomorrow we 
are going to have some sort of zoom meeting with the powers to be and then at what point Thursday do 
we start calling people up to do these jobs?  

o Response by Pat Degnan:  Why can’t they be called on Thursday? The meeting should be held during the 
day because most of us are home, correct? 

o Suzie Palazzo:  Lifeguards did not start until Saturday on Memorial Day weekend, not Friday. 
o Charlie Bogusat:  Let’s be realistic. We’re not going to get this together until Saturday. Even that is going 

to be a hat trick.  
o Michael Ilardi:  Let’s just shoot for Saturday. It is what it is.  Hope people understand what torture we are 

going through to try to do the best we can. It’s 10:30 pm and we had an hour beach meeting, at least. 
Several hours have been spent to do the best we can in a very difficult situation with very little 
information and information coming in at the last minute. Let’s shoot for Saturday and see if we can get 
the staffing in place. 

Athletics – Glen Katz 
Update on the Playground:  

- I want to publicly commend Kurt and his crew for clearing the land for the new playground.  
- They disassembled the old playground. 
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- I saw some derogatory comments about the playground and our Maintenance staff this week on Facebook and 
nothing pisses me off more. Those guys worked their butts off for every member of the community.  

- People should know what the heck they are talking about before they make comments like that.  
o Response by several:  Well said. Agreed. 

Tennis 
- Michael Ilardi:  I have been in contact with the Mayor because we are trying to get the tennis courts open. He has 

been in contact with the Governor’s office and we finally got the word that we can open. There are restrictions. 
You have to have a gate keeper, cleaning supplies, and have gates propped open so people don’t have to touch the 
gate to get into the facilities and if people touched it to open and close it then it would have to be washed and 
cleaned every time.  So, if a tennis ball rolls out of the gate - too bad. There is an Executive Order and guidelines 
that I Emailed to several people. The office has it, Charlie has it and Glen has it. What needs to be in place for 
tennis to be open? 1. The cleaning supplies with attendant. 2. Singles only, no doubles. 3. No picnic table. 4. I think 
our bench is in the ground. I see no problem if a husband and wife want to sit together but I think they may need 
to be roped off because I do not know the wording on that. Can someone read it. 5. There are different colored 
tennis balls or you can mark your tennis balls because they do not want you touching anyone else’s tennis balls. 
You can kick other people’s balls but you can’t touch them. That’s what’s in the Order.  
Tennis Subcommittee 

- Glen Katz:  Laurie, I want to thank you for doing your research on this too. 
o Response by Laurie Marks:  No problem. I have a couple of things Mike touched on but will do that after. 

- Bob Fehon - Tennis Subcommittee 
- We had a brief setup committee today and we understand that we need to maintain distance, probably have IDs 

present, bring our own water, and one suggestion was to take down the net on Court 2 so that it would help to 
maintain the social distancing so you are only playing on Courts 1, 3 & 4. We will abide by all CDC 
recommendations. When we’re not playing, we wear masks. If you are standing around for any length of time, try 
not to comingle and wear masks.  

- It looks as though the length of time is just on weekends so far. It looks like a certain block. 
- We were wondering if there was some way we could get volunteer monitors. Milt was talking about how his club 

in Florida asks people to be volunteers. I do not know how much time will be able to be allotted from monitors 
that are paid at this time. 

- So, what I understand is that, maybe Friday, then Saturday and Sunday with time slots maybe between 9-2 or 8-1, 
something to that effect. Do we get time during the week after school hours say from 3-7? How much time do we 
have allotted? If it is minimized because of school and you don’t have people employed, can we have our own 
monitors somehow?  

o Response by Laurie Marks:  I spoke to Ryan who worked for use the past two summers as a tennis 
attendant and he can start, originally, he wasn’t going to be doing this job this summer, but he reached 
out to me yesterday and said he would be interested. He is willing to work starting Friday. I asked him if 
7am -12pm was good and he said no problem. I am looking to get someone else who I spoke to who is an 
adult who owns a home here, and he reached out to me also about doing this job. He does not want to 
work every weekend day which is understandable. I don’t ever schedule them like that. My only hours I 
was looking at was 7am-12pm. The reason we start at 7am is because as long as I have been working here 
it’s been 7am-11am. Whether people are working from home or not, people like to play tennis before it 
gets too hot and first thing in the morning before they have to go to work.  

o Response by Glen Katz:  I think we should talk to the attendants who have worked there. I think that 7am 
might be early. 8am might be better in my opinion. I think we should see what the play is between 7am-
8am and maybe go from 8am-12pm or 8am-1pm. 

- Joanne Machalaba: What is this person doing? 
o Response by Laurie Marks: They have to come before they even open it to the public and they have to 

clean the courts, sweep the courts, squeegee the courts if there is water on them, and they have a blower 
they can use. All this is in the shed there. They also have to check badges/IDs.  

o Michael Ilardi:  In the Executive Order it is a requirement that we have to have an attendant. 
o Mark Kempner:  Are we only allowing tennis until 12pm? 
o Response by Laurie Marks:  That is the only time we had it monitored for in the past. In the past it was 

open all day but now that we have to monitor the courts, that’s the times I discussed not knowing we 
would want it opened all day. It’s a break in the heat of the day and then opens at 3pm-7pm.  
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o Mark Kempner: You have that pool of people from camp that you can draw on to keep the courts open 
longer? 

o Response by Laurie Marks:  Right. 
- Glen Katz: So, Bob, what is your point here?  Do you want to add in hours? I know we had a discussion earlier. 
- Bob Fehon:  Glad to hear what Mark just said and it sounded like Laurie agreed that there seems to be some staff 

without anything to do. If they can become attendees to the tennis court and give us a second lump of time, once 
in the morning and once in the afternoon, that would be terrific. If we could get that, not just on the weekend but 
during the week too, that would be terrific. 

o Question by Michael Ilardi:  Would the tennis courts be used enough to justify an attendant there? I’m 
not against it but don’t want to have a guy sitting there on the chair without players. 

o Response by Mark Kempner: We wouldn’t know until we try it and then if there are not enough players 
then we would change it. 

- Glen Katz:  Mike, with it being singles now and we do agree to utilize three courts instead of four, we will need a 
bigger stretch of time. 

- Pat Degnan:  Years ago, we used to have someone all the time during the day and then no one later on in the 
evening. Then we found they didn’t play in the middle of the day because it got too hot. For a while we were doing 
like 4pm-7pm or even later. When people came home from work, they wanted to play. So, if we find it is not 
enough time to play, and we can get the attendant to work the extra hours, we can schedule another set of time 
because now under these new rules you have to have an attendant in order to keep the gates open. We used to 
leave the gates open all day but we found that most of the play time was early in the morning until 11am. We 
adjusted the play time to when the players wanted to be there.  

- Glen Katz:  The attendants are there at 7am to get the courts prepped, cleaned and ready before the players get 
there. That’s why they come at 7am. 

- Joanne Machalaba:  We normally wouldn’t need them there in the afternoon except that the Executive Order 
requires them to be there.  

o Response by Pat Degnan:  Right. Unless it rained in the middle of the day then they would have to 
prepare the courts again.  

- Joanne Machalaba:  Is it possible that these attendants, not the camp hires but the court attendant be texted that 
someone would like to play and the person is paid by the hour and they go when people say they are going to be 
there? 

o Response by Laurie Marks:  You can’t hire anyone for an at will job.  
o Responses:  It’s getting complicated. Then you have to be within 15 minutes of the courts. 

- Steven Koenigsberg: If we hire the lifeguards, and we may not necessarily use them as lifeguards, can we modify 
their contract and like for example rotate them? Security can drive them over to the tennis courts or things like 
that. 

o Response by Laurie Marks:  No, this is the problem you run into. You have a salary for a tennis attendant 
and a bigger salary for a lifeguard. Although it is not a big salary, it is stiller a higher salary you are paying 
the lifeguard than what you would pay a tennis attendant who is squeeging the court and sitting there. 

- I’m suggesting don’t hire a tennis attendant, hire the lifeguards and rotate them to the beaches and tennis courts 
throughout the day.  

o Response by Laurie Marks:  Then you are paying them more money to be a tennis attendant. 
- But only for an hour shift. Then rotate back to Beach 2 or 3. 

o Response by Charlie Bogusat:  You couldn’t do it for the following reasons. 1. You can’t have them taken 
in the security vehicle because there is not proper social distancing. 2. There is also the issue of insurance 
vulnerability driving them around in the security vehicle and some of the security guards like to use their 
own vehicles. You can’t do that. 3. The other thing is that it is just a scheduling impossibility.  

o Response by Michael Ilardi:  Not only that but if we have lifeguards, we have proper staffing at the beach 
and it’s not like we have an extra one to rotate out. 

o (Inaudible – cross talking) 
- Glen Katz:  We need to decide what hours we are going to do this weekend at the tennis courts. Whether it be 

8am-12pm or 7am-12pm and then maybe 4pm-7pm in the evening. We have to decide what we want to do there. 
That’s really it. How are we going to staff it obviously and beyond that Bob and I were talking that they were 
talking about having representatives from the tennis subcommittee to be there basically as a volunteer to be in 
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charge if we can’t get staff there. I think to simplify this, we just need to make those decisions, otherwise we will 
be here all night. You know all the problems, let’s keep moving. 

- Mark Kempner:  Let’s let Laurie, and whoever else works with all this pool of talent and schedule them. Don’t 
worry about volunteers. If they want to come over, great. Find the people that need to work that we have access 
to. Come up with the schedule and just put it in place … (interrupted) 

- Glen Katz:  I couldn’t agree more Mark. Let’s do it. 
- Attorney:  I think maybe the Executive Order was being misread a tiny bit. I think having an attendant is a great 

idea if it is economically feasible, it should be done. If you are limiting your hours because you are going to have 
the attendant present the whole time the courts are open, I don’t actually think the attendant is required by the 
Executive Order. I think that you were to impose the restriction and then for certain things like monitoring the 
bathrooms the relevant Executive Order says where practicable have an attendant. I don’t think the attendant is 
actually required but think it is a good idea. I am not at all telling you not to do it. If you are saying the hours of the 
tennis court are dictated by when an attendant is sitting there, I don’t think you necessarily have to do that.  

- Mark Kempner:  Rob, we do normally have attendants. I think we should have them. It’s a safe guard. If we hire 
them or not, I think Laurie can pull it off and get staff in there. Let’s make a decision. Get people over there and do 
what they are supposed to do based on how we manage the tennis courts not some executive order. 

o Response by Laurie Marks:  An attendant is necessary because we have to have someone at the gate 
checking badges.  

- Stu Kipilman:  When we did the budget, how many hours was scheduled for an attendant? 
o Response by Glen Katz:  I don’t recall. Pat do you know? 
o Response by Pat Degnan:  I know we usually schedule them for the two sessions and we don’t always use 

all the money. We have money left over at the end of the year because at certain points we cut back 
because nobody is playing. This year it may be different because this is one of the few sports people may 
be able to do this year. It is budgeted for the two-time sessions. 

- Mark Kempner:  Why don’t we let Laurie work on it and move on to the next issue? 
- Bob Fehon: I want to emphasize what Robert said. We can make it based on an attendant but the Executive Order 

does not say we need to have an attendant there. That was the issue we were addressing in our subcommittee 
meeting on how we can provide an attendant whether paid or volunteer. So, now what you are saying Robert is 
that we don’t have to worry about that issue. 

- Attorney:  Just like Mark Kempner said a second ago, I think it is a good idea. You’re doing it not because the 
Executive Order says you have to. The Executive Order as I read it does not say you have to do it.  

- Pat Degnan:  We have always done it because we wanted to make sure that it was our residents using the tennis 
courts and to check badges. 

- Glen Katz:  That is true but normally the tennis courts are open all the time even when there is no attendant there. 
o Response by Pat Degnan:  Every summer there has been. 

- Laurie Marks:  My suggestion is that we don’t keep it open all day long. When the tennis attendant is finished with 
a session, they lock the tennis courts. When the afternoon attendant comes, they open it and lock it when they are 
done. That’s it.  

- Glen Katz:  If that’s the decision, what hours are we deciding on here and let’s move on. 
- Mark Kempner: 7am-12 and 3pm-7pm. 
- Glen Katz:  I’m good with that if we can staff it. Mark and Mike what are your thoughts on that? 
- Michael Ilardi:  That’s fine. I was reading what I got from the Township. They just forwarded us the Executive 

Order.  That’s what they are recommending we follow. It’s guidance from their health officer Peter Talbot for 
tennis courts effective May 22nd at 6am and he is saying per the Executive Order no more than 10 people, 6 ft. 
distance, and regular handwashing. 

- Mark Kempner:  We should give that copy to the attendants so they know what to look for.  
o Response by Michael Ilardi:  Laurie has it. 

- Glen Katz:  I’d like to add that personally I think we should keep all four courts open. It’s still distance.  
o Mark Kempner:  What do you think of that? 
o Response by Bob Fehon:  Sounds good. 

- Glen Katz:  So why don’t we go with that? Good? 
o Response by Pat Degnan:  Done. 

- Laurie Marks:  I spoke to Kurt this afternoon about the tennis courts. The benches are chained to the fence and not 
permanent in the ground. He is going to take them out and put them on one side of the shed and then put all the 
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equipment the tennis attendant needs on the other side of the shed. Then there won’t be a question of people 
sitting on the benches together. 

- Bob Fehon:  Will the courts be open on Friday? It looks Saturday will be a rainout so if we can get another day in 
there. 

o Response by Laurie Marks:  I do have someone to work at least in the morning and will work on getting 
someone for the afternoon. 

- Great.  
- Steven Koenigsberg:  Just when people ask, there has been no change to basketball? 

o Response:  Correct. 
- Michael Ilardi:  We are going to get some flack when they see people playing tennis but we are only following the 

Township guidance and Executive Order. 
- Pat Degnan: And they are only playing singles tennis too. 
-  
- Michael Ilardi:  I know that. There are restrictions that not everyone is going to understand that.  

 

OLD BUSINESS None 
  

NEW BUSINESS 
 
Joanne Machalaba  Officer-in-Charge, Women’s Club     
MOTION #2: Motion by WML Women’s Club Board comprised of Patrizia Trento-President, Denise 

Schlachter-Vice President, Renee Cullman-Secretary and Stephanie Kawalec-Treasurer are 
recommending that we offer the option of a refund in the amount of 20% of the annual 
tuition to parents. Money to come from Country Club-Preschool. 

2nd by Michael Ilardi 

Discussion: 
Patrizia Trento 

- A brief explanation to maybe get ahead of some of the questions you may have. 
- The Women’s Club Board did not come to this decision easily. We had many, many meetings and phone calls 

informing our recommendation. We realize that these are unprecedented times and you may need to make an 
allowance that may be a better benefit to our community. We consulted with Gloria Patterson and Jen Heath from 
the Pre-School informing of our final recommendation. We discussed the possibility of allowing residents to take this 
refund and apply it to next year’s tuition. We feel that we will see most parents leaning towards this option versus 
foregoing the refund for the betterment of the Pre-School. We feel that a good portion of the parents will realize that 
by foregoing the refund they are seeing the value in the services that they are still receiving and realize that the 
money will go to further sustain the Pre-School. We looked at what other pre-schools were doing and found that the 
majority either stopped charging back in March or offered a refund. It is also important to note that our Pre-School is 
paid ahead of time versus some pre-schools are on a month-to-month basis. To-date, as of today that I know of, we 
received three requests for a refund. It was discussed that we handle each inquiry on a case-by-case basis. It is my 
opinion, speaking for myself, that we handle this across the board as to be fair and transparent to our community. 
Women’s Club knows that I try to be fair and equal. Offering the refund across the Board shows good will to our 
entire community. We also know that once one person asks it will have a trickledown effect and, in my opinion again, 
that we need to be ahead of it rather than behind it.  

Joanne Machalaba 
- We had a meeting with Gloria Patterson as well and discussed this.  
- There were three inquiries about refunds.  
- We know the pre-school kids are not getting what the higher-level education kids would get from zoom because they 

just do not have the attention span and all that.  
- We felt that the right thing to do would be to offer a refund – two months out of ten and that would make it 20%. 
- That would run us about $21,000 in refunds out of Pre-School. 

o Response by Patrizia Trento:  That’s if everyone takes it Joanne. 
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- There is a very nice letter that has been drafted by Gloria that sort of says if you feel your child did not get a benefit 
out of the program you are entitled to request a refund, however, if you don’t take a refund we would be grateful it 
stays and supports our pre-school. 

- I think we are not expecting that 100% of the parents will take this but the odds are a fair amount will take it. 
- Question by Pat Degnan:  If we do this refund, how much is left available for Pre-School? 

o Response by Ryan:  If we do a refund on Pre-School, and I am not taking sides on anything, I’m just stating 
my opinion financially, like Joanne said and Patrizia said we will be giving out $21,000. We could end up in 
the red here if we are giving out refunds, which is a hard thing to swallow. I get everything going on with 
COVID-19 but, in my opinion, I think it is really hard to give refunds right now. I totally understand how 
families are going through a lot of hard times now financially. That is my opinion on the whole thing.  

Joanne Machalaba 
- When Ryan says in the red, we currently have $33,000 that you will see on the Pre-School budget line. 
- We have to apply our allocated expenses, which Ryan now brings this number down to about … (Ryan chimed in) 

o Ryan:  If we are doing the allocated expenses here, we are assuming we are going to use the entirety of the 
allocated expenses. I’m not looking at it right now but I think it’s around $20,000 but if anyone else knows, 
correct me. 

- The odds we will be at zero or a minus. 
o Ryan:  We have to assume kind of the worst in this situation. Not the worst, but like I said people are going 

through a hard time. We have to assume the worst that everyone is going to ask for a refund. While the 
percentage of it, our net profit is $21,000 and we do a percentage of it and everyone asks for it we can very 
well end up in the red and losing money.  

o Patrizia Trento: The basis of it was that the parents were not getting the full experience of everything they 
signed up for. When they signed up for the pre-School program, they had an expectation that they should 
have received. While Gloria and Jen are definitely working hard, and they are providing a service, the kids are 
still missing out on the socialization aspect of a pre-school program. They’re not getting the value for what 
they signed up for. We recognize that. We recognize their work. We came up with that 20% piece of it. We 
felt it was fair to give back to the families. We do recognize that there will be a portion of the families that 
will seek out the refund but I feel like a lot of the families that go to the pre-school will not and forego the 
refund in favor of seeing that Gloria and Jen are still providing a really great service with the zoom service 
and projects, going to their houses and parades, and all this other stuff that they are doing, so it’s a hope that 
the families will see the value in that and continue to see the value of what they are doing during this hard 
time because their families are home too. I know you see that $21,000 number. I personally don’t feel that 
they are all going to jump on it.  

Mark Kempner 
- It seems to me that we have to bite the bullet. They signed up for X-amount of school, they are not getting it and to 

me in this case, look, we lost money before with the pre-school but we turned it around. But I still think that if the 
person expected X and we’re not giving them that they should get a refund.  

Joanne Machalaba 
- The two teachers were providing services. 
- Michael Ilardi and I both checked in on that a month or two ago saying should we still keep these teachers on payroll, 

should we still keep the school open remotely, and the feedback from the Women’s Club and the Pre-School was yes, 
we should continue dropping off packets to the kids and doing some zoom classes. Granted for this age bracket that is 
not the socialization that is a big asset of the Pre-School. 

- Some parents, the parents that requested refunds, are sort of seeing that.  
- In a lot of the sessions we felt that the right thing to do was to give some level of refund. Other pre-schools are 

refunding money. There is a bill sitting in the NJ legislature to give back 25% of the tuition for secondary education.  
- So, schools are starting to look at giving refunds for tuition because it is not the same level of training.  
- Given all of that, the Women’s Club and I personally, even though I am the treasurer, to take this bullet mark as a hit. I 

do feel it is probably the right thing to do but it is a Board decision. That’s why there is a Motion on the table. 
- That’s the context around all of this. Any additional questions or discussion on this? 

Stu Kipilman 
-  I just want to understand something.  
- The two teachers were working regularly, regular time. They had online sessions and all the parents participated in 

those online sessions. Right? 
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o Response by Michael Ilardi:  I don’t think we know exactly what children were paying attention. I think if you 
have a smaller kid, I can’t imagine them sitting in front of a computer for a zoom at all times. 

o Ryan:   I’m not arguing, but will say the point though that the younger kids do not have the attention span. 
When you are comparing to middle school and high school kids, college kids, they do have a reason in that 
aspect. I do agree that you might not get but I also see what Stu said we did offer the service. I’m kind of 
playing devil’s advocate here and not taking sides. Just trying to give perspective on this point of view. 

- I’m just saying that the kids are young, even when they are in nursery school/pre-school during the day at the session, 
they are still not going to pay attention either but it is easier to get their attention but they still will not get that 
complete attention. 

- I’m mixed in how I feel but I think that whether they are online and not going to get the full attention or in school they 
don’t get it. We offered it, they accepted it at that time when you talked to them and so we did our work. Therefore, I 
don’t know if we have to do anything. 

o Response by Michael Ilardi:  I don’t think they had an opt out option. We were providing the online option as 
best they could and dropping off things for some projects. I know a lot of the Pre-School just from being at 
the Clubhouse most days is them interacting with each other and doing group type of learning activities. That 
part of it was not provided.  

o Robert Torcivia:   
o I just want everyone to think about the dollars here from what Ryan was saying that we could end up in the 

red. I get that will be the only reason we would worry about this is if we were not going to take a hit, then of 
course we would do some sort of refund.  

o From an insurance point of view, the largest single line item on the insurance budget this year was a change 
in the way New Jersey handles the statute of limitations for abuse and molestation. They call that A&M 
insurance and it used to be something like $40,000 of our insurance number and it went to something like 
$90,000. What they did is say no statute of limitations on it whatsoever. If you’ve ever been abused you can 
go back 15-years and sue someone. Every insurance company that has worked for us in the past would be 
liable for that. So, the insurance companies looked at the legislation and said we are going to have to charge 
twice as much because 10-years after you are not our client anymore and have gone on to some other 
insurance company, we can still be liable for something that happened 10-years ago. That was a huge change 
to the cost of our insurance this year. I do not know yet how much of that we get back, but because the 
school is not opening, then our A&M insurance is a big part of our rebate that we will be working on with 
Jake. The school itself, even without the A&M, is a tremendous amount of the budget. So, if we are getting 
rebated because the school is closed, I think it will just offset a lot of what we are worried about here in 
terms of taking a loss if we rebate these people a part of their fee. 

o The two may wash out. Maybe we should hold on and do that later once we know what we will get as an 
insurance rebate. I just wanted everyone to know that before you vote. At some point a lot of the insurance 
money will come back to us.  

Patrizia Trento 
- I think it was Stu that said it. I have two kids, one in elementary and one in middle school, who log on every morning 

and they have accountability. They are expected to be on and if they do not show up, they do not get graded. Pre-
school is different if they do not show up, there is no accountability. If they are having a bad day, they are having a 
bad day but the teachers are still doing their part in offering whatever services they are offering. 

- I think the other thing to say is that the teacher’s intention is to finish out the school year, approximately 3-4 weeks 
left. They have no intention of not providing any more of their services to the students even if there is a refund 
offered. If a parent requests a refund, they will not tell that parent that they can’t participate in graduation, if there is 
a graduation, or anything else. 

- I don’t know if you guys were saying that you were going to close the school down and that is not something they 
want to see happen. They want to continue out the weeks and call it a day. 

o Response by Joanne Machalaba:  No. It was just to clarify that the physical school is closed.  
Joanne Machalaba 

- The plan is to give the refund and we have to sort out the process with Laurie and how we will administer, all that will 
be a logistical challenge.  

- The timing of all these refunds – the amount of time it takes Ryan in the midst of an audit to process the refunds 
needs to be sorted out.  
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- School will be opened for the next three weeks to get through the graduation. Half the kids are graduating. We talked 
about applying this refund to the next school year and that probably is not so feasible too because 1. Administratively 
it is a lot of work and 2. We have half the kids graduating, so it will only apply to the other half. 

Pat Degnan 
- I understand that these are little kids and it is difficult enough to teach them in the classroom, but I think that since 

they are getting some instruction, rather than 20% could we give them say 10%? So, we are giving the parents back 
something and lower our risks to show a loss. 

o Response by Patrizia Trento: When we came up with the 20% it was because went back to about March 15th 
when everything cut off. In our discussions and talks we took the equivalent of two months – 20% because 
tuition is paid over two months.  

           Motion Carried 
 

Michael Ilardi:  There will be a date to request this by so we can close the books on this request. So, whatever date Ryan and 
the committee comes up with that is bookkeeping wise feasible is what we are going to do. It will not be open ended. 

 

Joanne Machalaba:  Patrizia, I’d like to look back with you on the logistics and how we are going to organize this. 
- Response by Patrizia Trento:  Okay, we can touch base tomorrow. I’m calling it a night. Thank you everybody, I 

appreciate the support. 
 

Stuart Kipilman  Co-Chair, Planning Committee 
MOTION #3: Motion to pay up to $2,000 to Treasurer - State of New Jersey for permits to construct a 

new bridge over the stream to the Circus Pool. Monies to come from Planning line 507.00. 
2nd by Mark Kempner 

Discussion: 
- It’s required to get the permits in order to build the bridge and the permits as far as we know are $2,000.  
- Joanne Machalaba:  So, this is a different permit than the permit for the drum pool?  
-  Response:  Yes.  
- When will the work begin on this bridge? 

o Response by Charlie Bogusat:   
o These permits are good for three years.  

- Okay, good. That’s what I was wondering. 
o We should be beginning that work as soon as we can.  
o Take a walk across that bridge and you will see how precarious it is. 

- Michael Ilardi:  That’s not the answer though. We are trying to get Jimmy Concrete on a schedule. 
- Stu Kipilman:  No. We have not got final plans, as far as I know for the bridge, from the engineer. Have we got final 

plans?  
o Response by Charlies Bogusat:  No. 

- The engineer has been working with Jimmy Concrete as to what he can build that is minimally inexpensive and at 
minimal cost. The bottom line is that we have not gotten the final plans. 

- Joanne Machalaba:  We don’t need the plans for the permit process? 
o Response:  No. 

- Charlie Bogusat:  One permit is for building a bridge over water which is the stream and the other one is for 
constructing a bridge in the wetlands which is the area surrounding the streams. 

- Joanne Machalaba:  The money for the bridge construction, is it  in the budget for this year? 
o Response by Michael Ilardi: We are getting all the preliminary work in order and done, and will get a cost 

estimate/legitimate proposal from Jimmy Concrete to budget for in October for next year and he can then 
construct it before the Spring of 2021. 

- Charlie Bogusat:  The most expensive part of building this bridge is the material we will use for the beams underneath. 
When Jimmy knows exactly what material he can purchase for the beams, he will tell the engineer and the bridge will 
then be designed around those beams. 

- Mark Kempner:  The bottom line is, Charlie, is that we will not build it until next year’s budget? 
o Response:  That is correct. 
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- Joanne Machalaba:  So, there is no money this year to build the bridge or do construction work?  
o Responses: It’s in the planning stage now and there is money in the budget to plan it. 

- Michael Ilardi:  It can go to committee to be completed or stay in planning.   Motion Carried 

 
Steven Koenigsberg Chair, House Ops/Maintenance   
MOTION #4: Motion to hire Stanley & Orke, Inc. to repair and replace the roof of the carport. Cost not 

to exceed $6,500. Money to come from Country Club.   
2nd by Michael Ilardi  

Discussion: 
Joanne Machalaba 

- My understanding is that this is going against the Carport project which is from the Equalization fund? 
Michael Ilardi: 

- We had no plan to do the roof but because the beams were so rotted, they had to jack up the roof over 5” on one side 
and over 3” on the other side, which meant that they had to cut the flashing the was attached to the roof and have to 
do a lot more work around the stone columns.  The building roof needs to be replaced in a year or two but we are 
getting this out of the way now because it needs to be flashed and closed, weather tight. Right now, it is not weather 
tight. 

- It could not go back to Equalization because we would have to wait another month and we really want to get this 
closed up and weather tight.  

o Response by Steven Koenigsberg:  It was not a choice or option to let this sit. The damage they found when 
they tore up the carport and the work, they had to do wasn’t something we chose to do to make it look nice, 
but work that had to be done. I want people to understand that this is like a leak that just sprung in the roof 
and needs to be repaired, not something we chose to do. 

Joanne Machalaba:   
- So, we are putting this against Country Club. 
- As Treasurer, I am still wrestling between POA and Country Club, and where we put things. 
- This is maintenance of the property, not a capital investment but you want to take it out of Country Club. Okay. 
- Response by Steven Koenigsberg: If we need to, we can do a motion next month to reimburse Country Club out of the 

Equalization Fund.  
- Michael Ilardi:  That is circumventing things. Country Club has money, it’s a Country Club roof and Country Club can 

pay for the roof. 
- We have to figure where it will hit in Country Club. 
- Response by Michael Ilardi:  Country Club does not have budget lines. It’s just Country Club. 
- If the Board approves the Motion that we want to do this, I still have to do more homework where these expenses hit.  

           Motion Carried 
Planning FYI: 
Hired Window Rama (WI Services, Inc. to perform extra carpentry work during the window installation in the Clubhouse at a 
cost of $925.00.  Money to come from Country Club Reserve Fund. The original motion was passed February 19, 2020. 

 
House Ops/Maintenance FYI’s: 

1. Renewal of our annual contract for A/C maintenance with Harmony Heating for the Clubhouse at a cost of $1,343.48 
and the A-Field building at a cost of $149.28. Money to come from line 517.04. 

2. Renewal of our annual contract for pest control with Western Pest Services at a cost of $3,362.53. Renewal of termite 
defense at a cost of $692.00. Renewal of carpenter ant treatment at a cost of $212.18. Money to come from line 
517.03. As a utility, this gets voted on as a motion every 3 years and was voted on back in 2019. 

- This is an FYI now and will be voted on again in 2022. 
 

Michael Ilardi:  During the Board meeting, try not to address chats because during a regular meeting we would not be getting 
any input from people chatting on what we are doing. That is for Good & Welfare, they could come then and we could respond 
to them then. 
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Office FYI: 
Renewal of our annual contract with Imperial Copy Products, Inc. for maintenance of our copy machine at a cost of $1,406.38. 
Money to come from line 513.09. 

- Joanne Machalaba:  Do we rent that machine and, if so, so should it reflect rental as well as maintenance in the 
motion? 

- Response by Suzie Palazzo:  It is not a rental. We bought the machine outright because it was a lot cheaper at the 
time, we bought it to do it that way. This includes all the maintenance and toner, which is a big cost right there. 

 
Beverly Nemiroff Chair, Camp Committee 
MOTION #5:  Motion to cancel the 2020 summer camp season due to the COVID-19 pandemic. 
2nd by Mark Kempner 

Discussion: 
Michael Ilardi 

- This was discussed earlier. Does anyone have anything that did not come up then that they want to bring up before 
we vote? 

- Seeing none, call the vote please.        Motion Carried 
 

Application for Household Membership dated 5/19/20 
- This is a renewal application. It was already approved last year. 
- CONSENSUS to accept:  Yes 

 

Steven Koenigsberg Chair, House Ops/Maintenance 

MOTION #6: Motion to hire Custom Hardwood Floors, Inc. to screen & refinish the Clubhouse ballroom 
floors. Money to come from line 517.06 for a fee not to exceed $6,600.   

2nd by Michael Ilardi 

Discussion:  

Steven Koenigsberg:  
- The reason this is coming up last minute is because Charlie and Mike Stocknoff were able to dig through this quickly. 

We discussed it at our meeting but we did not expect to have the estimates back in time and all the questions 
answered. 

- Now that we do have all this information, this will allow us to get the Ballroom floors refinished while the Ballroom is 
empty. 

- We don’t have to worry about events coming up.  
- We can get it done quickly. It will look great and will be ready for when we reopen. 

Joanne Machalaba: 
- Why Country Club and not House Ops/Maintenance line? It’s the maintenance of a common property area which I 

think would be a POA line because it is POA’s responsibility. We can’t depreciate this, I believe. 
- Response by Michael Ilardi:  Theoretically it could. It was not planned or budgeted to be done so it is not in the 

budget. 
- Response Charlie Bogusat:  If you want it to, it can go under House Beautification. 
- Michael Ilardi:   

o That budget line was planned for whatever it was planned for and we will end up overspending the line when 
we spend whatever it was planned for. 

- We don’t usually spend that line. We have $20,000 in there and we spent $10,000. 
- We have sufficient funds to cover this. 
- I would ask the committee what they are spending the rest of the $10,000 on as I would rather put against this POA 

line. 
- Country Club is digging a big hole right now.   
- Charlie Bogusat:  We had the golden opportunity this year to insulate the attic and reap that savings in lower heating 

costs. Even though we switched to those gas fired boilers, we are heating a barn. The combination of the new 
windows and blowing in insulation in the attic, we should reap a substantial savings in heating and air conditioning in 
the building. 

  



WHITE MEADOW LAKE  100 WHITE MEADOW ROAD 
PROPERTY OWNERS’ ASSOCIATION  ROCKAWAY, NEW JERSEY 07866          

  
 

May 20, 2020    30 

- Michael Ilardi 
o Right, but that does not apply to this question.  
o The question is whether to take it out of the Beautification/Restoration line or some other Maintenance line. 

- It can go under the Beautification/Restoration line.  
- Michael Ilardi:  I don’t have a problem with that. It’s not my Motion to take it out of the budget instead of Country 

Club. Country Club has the money even if we give the refunds and give back Camp. Camp is basically a break-even 
entity. 

- Stu Kipilman: We don’t know what the dues structure will be in reference to our collections.   
- Joanne Machalaba:  
- Just so the Board is aware, Country Club’s operating budget will be pushing very low numbers after we give back all 

these refunds. Yes, Country Club has money sitting in the bank which was the whole objective of building Country 
Club’s assets so they wouldn’t have to keep taking POA money.  

- To me, this is a situation that, again going back to operating principles, Country Club sort of owns assets that we buy 
that are depreciating. That makes sense for us.  

- This maintenance of this type of work I think was supposed to be paid by the POA. 
- If there is not a defined place for that $10,000 to be spent, spend it on this.  
- If something else comes up, then we can decide how to fund it. 

o Response by Robert Torcivia:  That’s right.      Motion Carried 

 

MOTION #7 on the Agenda withdrawn by Robert Torcivia for a later date. 
 

Discussion: 
- Robert Torcivia:  We have an issue that will probably need time to debate so for the sanity of everyone who needs to 

get up for work tomorrow, we should pass it until next month. It’s not urgent.  
- Kristen Neu:  If anyone does have any comments on it, doesn’t understand it, or agrees with what’s proposed, at least 

you have it. Send Rob or I a note. Maybe there is something we missed so send it over if you have any thoughts on it. 
If there is a point to have, we will be able to discuss it at next month’s Board meeting.    
       

GOOD & WELFARE  
 

Scot Desort asked if there was anyone who wants to speak. There is a little icon that says raise hand. I will then call your name 
and unmute you. 
 

Suzie Palazzo for Patrizia Trento – 10 Oneida Avenue 
- With regards to the Beach opening, approximately how many guests will be admitted at a given time? 
- Is it once you are in, you are in? 
- How will you gauge when a resident leaves to allow waiting members in? 
- Response: We can’t answer that. That is something that will be addressed when they come up with the gate protocol. 
- I also agree with not allowing guests at this time if space will be limited, it will only seem fair that guests are not 

permitted and space at the beach is limited to dues paying members. 
- Our kayaks are at Beach 1. What happens if the Beach is at full capacity and I cannot get on to access my Kayak? 
- Response by Michael Ilardi: 

o Access to the Kayaks or canoes that are there will still be permitted. You assume they are not going to say 
they are going to their boat and park themselves on the beach.   

o I did get an email when this first started that they were uncomfortable with people congregating on the 
beach when they had to walk across to get to their kayak. That is something that will have to be a personal 
decision. People that have a kayak on that location, the beach is crowded and they are not comfortable 
walking through what they consider a crowd, maybe they cannot access their kayak during that time. We will 
not clear out the beach for people to get to their kayaks. 

- She was wondering how parties would be booked and our facilities be handled? 
o Response by Suzie Palazzo: I did tell her that right now no parties are allowed and the pavilion area is closed 

for now. Anyone who booked a party right now is out of luck with their dates that are coming up until 
anything changes further. 
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Suzie Palazzo – 55 White Meadow Road 
- I would just like to thank the Board. I know a lot of these decisions you have to make is very difficult at this time. So, I 

appreciate all your time and effort in trying to do the right thing for the community. So, thank you. 
Nancy Hestevold – 157 White Meadow Road 

- I’m a 25+ year resident of WML. 
- I want to thank the Board for all their time. 
- All three of my daughters went to the WML Pre-School. 
- I’ve been a volunteer for many years in WML. 
- I just want to discuss the fact of how important, and understand financially that we need to look at the numbers, but 

maybe this is the time to go in the red for the community. Maybe this is the time to say to we need to put a little extra 
money into the beaches because I know it would mean everything to all these families that have been stuck in their 
homes for months to say to our kids that you can go to the beach today. It means so, so much. This is a huge 
community. We have been financially successful for a few years, and to give them that hope it would mean a lot. (last 
part inaudible) 

Barry Silbiger – 12 Lake Shore Drive 
- I just want to go back to the beaches for a second and the bathrooms I know they were kind of touched on.  
- The Executive Order has two things in there about public bathrooms:   

o 1. You have to limit the occupancy based on their size. The ones at the beaches are not very big. 
o  2. You have to implement sanitation protocol before you can open them.  

- If you do it at all three beaches, you have to be constantly cleaning them. 
- So, I know people want them opened, but it will be a cost and you will have to people at all three beaches doing it if 

you open them. 
Jonathan Buchanan – 75 White Meadow Road 

- This was my first meeting and it was quite interesting.  
- Someone mentioned about putting more money for the beaches. 
- If you are going to close the pools, there is no way you are going to keep up with social distancing because so many 

people will flock there and there is only so much deck space. Where the beach is, maybe you can take some of the 
money and expand Beach 2 and 3. They seem to have gone down hill a little.  

- The lifeguard: I know you were talking about sharing the equipment. Hanging the equipment on the side of the stand 
where I normally see them hanging onto them. If you just hang it there and don’t touch it until absolutely needed to 
be used, it would cut down of the passing of this whole virus thing. You can easily buy one pocket mask for each 
lifeguard so they do not have to be shared.  

- Beach 1: I have not been there in a while but was the fence fixed over by the paddle ball court? 
o Response:  No, it has not been fixed yet. 

- So, you will have another problem there with an entry point where people will be able to come in and out.  
- You will have a badge checker at the gate but the kids will be coming in and out through the fence. 
- I would say for the badge checkers that it would be easier to just say no guests this way you do not have to worry 

about numbers. 
- You just mentioned about kayaks and people maybe not feeling comfortable. Well if you start having more guests, 

people may not feel comfortable getting their kayaks.  
- Tennis Courts:  You were talking about timeframes and having someone working there. The hours I believe from 

12pm-3pm, where there is no attendant, maybe you can put a keypad on the gate to come in and out? Is that 
feasible?  

o Responses:  We would have no control over it and there would be no security to the tennis courts. We are 
required to have the attendant. 

- Is that something you could possibly look into? Even just for ease of convenience. I realize we have our ID cards for 
the lake so maybe bar codes that could be used to scan in and out so you could see who is using the courts. Then if 
there is ever a report of damage you can see who the last occupants of the court would be.  

o Response by Michael Ilardi: The committee has looked into several things and it is very expensive to have 
scanners at different locations. In the past when keys were given to a person, they made keys and passed 
them on. There was no security and then we had to change the locks because it got out of hand.  

- Would you say that by getting these electronic scans you would save money over a longer period of time as oppose to 
paying for an attendant to be there? 
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o Response by Michael Ilardi: The attendant is there to provide a function not just to open the gate and check 
badges. If someone was to open the gate with a keycard who’s to say that 10 people won’t follow them. 
What if their dues are not paid?  

- The person going in would have to go in first and shut the gate behind them. The next person would have to scan 
themselves in. That’s the only way you could keep track of them. I won’t walk through the gate and leave it open for 
the next person. I don’t know who they are and I don’t want to challenge their validity if they paid their dues. 

o Response by Michael Ilardi: Taken. 
- Pat Degnan:  I have done numerous researches on keypads, and stuff like that, because it was one of the ideas that I 

had of eliminating a cost and not having to worry about people not getting their stickers and everything. And as you 
say, the cost for us to do it because we have so many locations is cost prohibitive at this time. 

o Response by Michael Ilardi: They can be easily vandalized.  
- Jonathan Buchanan: That is all I have at this time. Thank you. 

Barry Mendelsohn – 53 Oakland Avenue 
- I’d like to thank Mike for the opportunity to serve on the nominating committee.  
- It will be a difficult and challenging year but I am sure the committee will get done what it has to do this year.  
- I have a question for Joanne and Ryan. You were talking about the cash balances and some new accounts that were 

set up. Have you looked into the subaccounts you have available through Merrill Lynch?  
o Response by Joanne Machalaba:  Say a little more about what you mean there? 

- You said that you opened new accounts there but they have subaccounts and with them I was wondering if you were 
able to designate each account for each operating account you might have? Or if not, you can look into that.  

- Ryan:  Joanne, if you want me to chime in on this. A lot of the accounts we have are the POA accounts whether it be 
the Chase operating account, Merrill Lynch operating account, Sinking Fund, Equalization. You get the point? We don’t 
have that many with Country Club, only one account. Because we had excess money and we didn’t want it to go over 
the FDIC limit, we opened a Merrill Lynch account. The Reserve Account was basically a line item, so, Joanne if you 
want to chime in. 

- Joanne Machalaba:  So, Barry, I think we have all the existing accounts that have been legacy accounts for many, 
many years. We’re constrained by Constitution, as you know, in terms of what we can put these in. We put them in 
CDs. I’d be happy to chat with you, not here, about any other input you have on subaccounts. We met with our Merrill 
Lynch Business Relation Manager. We met with the other person at Chase. We’ve reached out to people at these 
institutions to give us some advice. Is there anything more we can be doing with our money and investing it more 
wisely? Again, we’re limited to only so many financial institutions that we can put our money in. If you have ideas, 
we’re all ears. 

- There are some money funds and accounts you can go into with substantial FDIC insurance of $7-$8 million dollars 
plus in one account. We can discuss this separately. I don’t want to keep everyone. 

- The offer to assist the lifeguards and counselors to help with babysitting for children. I think there may be liabilities 
we are opening ourselves up to.  

o Response by Michael Ilardi: They would not be doing that on our time. 
- I do not think we should even suggest it to them. I would leave that to Rob to determine if it is legally something we 

should get involved with.  
o Response by Michael Ilardi: We were just going to reinforce that we have a teen job list in the office that we 

always had. I understand where you are coming from and we don’t want to get involved as the middle man. 
- Pre-School: You already voted on refunds. 
- Camp was put off. My concern with the Camp is that we may want to, instead of refunding money back to the 

individuals, we may want to offer them the idea of using those funds towards a credit for next year at perhaps a 
discount or no increase guaranteed. With the Pre-School, the same thing. Perhaps offer them a 10% optional credit 
with the option for using towards next year’s tuition with a discount plus perhaps a guarantee of no increase. Just 
something to keep in mind. 

- I agree with Glen, Steve and Michael Lynch about keeping the pools open. I don’t think they should be locked up and 
closed permanently for the season because you always have the what if, what if things change. I don’t think it was a 
good idea to do that. 

- With the beaches, I think what we have to do is limit the number of people and I think it’s up to the Board to decide 
what an appropriate figure is. If there is a 6-foot distancing requirement well, simple math gives you that each 
individual give you a little under 115 sq. feet. Figure out the square footage of the beach, figure a couple of families 
will be together, put a limit, put a sign up and limit to X number of people. You leave the beach, your chair is empty, 
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and you lose your spot. I think what we should do is institute something along the lines of wrist bands at this point 
and only allow members.  

- Opening the pools: If you go to the website of CDC, they specifically address the issue of swimming pools. They say 
there is no evidence of any danger as long as people practice social distancing.  

- As far as one of the things the Board should be aware of. I’m Mr. resident and now all of the sudden I cannot use the 
pools, I cannot use the Beach, I cannot use the tennis courts, or can at this point, a lot of services we can’t be using. 
Just be aware you may have people that will come back to us and say I want a reduction in my dues. I think we need 
to look at that, see how to address that and be prepared for it.  

Suzie Palazzo for Patrizia Trento – 10 Oneida Avenue 
- Will large pop-up tents be allowed? These are popular and we bought one ourselves. It takes up real estate. Will we 

still be allowed to use them? 
- Response by Suzie Palazzo:  That is another thing we have to look into. 

Suzie Palazzo for Isabel Schaefer – 15 Lakeview Court 
- She said to let everyone on the Board know that she thanks you and she misses hosting for all of you. 

o Responses:  Thank you. 
 

 
Michael Ilardi Motion to adjourn meeting at 12:15 a.m. 
2nd by Mark Kempner 

 
Thank you everybody. Stay healthy. 
 

Next Board Meeting is Wednesday, June 17th @ 8:00 p.m. 
 
 
 
 
Respectfully submitted,       
      
Debra-Ann Chait 
Recording Secretary      APPROVED BY: ____Michael Ilardi__________  
               Michael Ilardi, President 


