Bar Meeting 
July 12, 2022 
7:05pm - 7:50pm
OIC - Roger Crook 
Co – Chairs: Mike Stocknoff & Scot Desort 

In Attendance - Roger Crook, Scot Desort, Mike Stocknoff, Tommy Alameda, Patrizia Trento, Kristen Neu, John Swyenski, Nick Quartuccio 

1. Game Night discussion, nice turnout for first officially promoted event. Will look to schedule more events.
2. Building usage discussion is continuing with input from Women’s Club and House Activities.
3. Discussed how we can keep the Trivia Night attendees from leaving immediately after the event is over. How to direct them into the Gold Bar? Drink Special, discount coupon?
4. New POS system is moving along. Menu review and manager training has been scheduled. 
5. Discussed attire for the bartenders for Weddings and similar events. 
6. Discussed booking mid-week / mid-day “meetings.”  Patrizia will put together a contract/pricing for our review.
7. To open or not open for Monday night football? Review revenue.
8. WE ARE READY FOR FESTIVAL DAY !!!!!!
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