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BOARD MEETING – June 20, 2018 
 

 
PRESENT:
 
JOSEPH ASPELUND 
GREGG BUNCH 
ROGER CROOK  
PAT DEGNAN 
 
 

 
ROBERT FEHON 
MICHAEL ILARDI 
GLEN KATZ 
MARK KEMPNER 
 
 

 
STU KIPILMAN 
JOANNE MACHALABA 
BEVERLY NEMIROFF 
KRISTEN NEU 
 
 

 
RUSSELL NOLAN 
RUSS PENCAK 
KIM STECHER 
ROBERT TORCIVIA 
JOY WEINREICH

 

ADMINISTRATION:   DAWN SULLIVAN, Esq. and ROBERT ROSSMEISSEL, Esq. 

ABSENT:   None 
 
  
 
Michael Ilardi, President, called the meeting to order on Wednesday, June 20, 2018 at 8:00 p.m. 
 
Kim Stecher Roll Call  
 
Michael Ilardi  
MOTION #1: Motion to approve the minutes of the May 16, 2018 Board Meeting. 
2nd by Kim Stecher 

Michael Ilardi Does any one have questions or changes to the minutes? 
            Motion Carried 
CORRESPONDENCE None 
 

GOOD & WELFARE   
 

Tyler Manley – 143 White Meadow Road 
- We moved here last July. We love it here. We knew nothing about the area before coming up here. 
- The area was recommended by friends and co-workers and we fell in love instantly. 
- Everyone has been super accepting and welcoming. 
- For those of you not familiar but I’m sure most of you are, the property sat vacant for a couple of years. 
- We bought it as a flip and ever since living there have been trying to bring some life back into it. It’s an uphill battle as 

a lot of work went into revitalizing the property. 
- The reason we are here is because it has become a daily routine of my wife and I of cleaning up trash in our yard that 

most of the time blows in from the parking lot. I do not think it is anything malicious or anything like that. Its just 
things that accumulate and winds come along and winds up on my property. 

- You name it we picked it up. Cans, bottles, cups, napkins, old marijuana bags, lighters, cigarettes, condom wrappers 
and actual condoms. It’s not fun. 

- We moved into a space next to a parking lot and there are certain things to be expected. 
- We do not mind the noise or kids doing donuts in the wintertime, it doesn’t bother me. 
- This is becoming an issue and I think there can be a solution to it. 
- The final straw is the other night. We finally bought a patio set, we’re having our first dinner out in our yard and I look 

up and there was this gentleman, not a young kid, urinating practically over my fence into my backyard. I had some 
words with him. He was understanding. This was not 3 a.m. on a Friday night but 8 p.m. on a Thursday and practically 
still daylight outside. 

- It is growing into an issue that I am not comfortable with. 
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- I do not have kids but once I do it is not something I want them to be witnessed to. 
- My first thought was for a fence to go up there. I know it’s not esthetically pleasing.  I asked a landscaper in passing 

whom as far as I know he did a project for you guys for a similar issue at Beach 2 I believe. They planted Cypress, 
which are winter resistant, create a nice barrier, they grow low, creates privacy on both ends and should barrier for 
the trash. I do not know if it is the perfect solution but I have been looking into how they grow and how to plant them. 
That is the first step. I’m here to see if there is a solution. 

- Mark K.’s response:   
o I live at N. Lakeshore Drive on the corner so we are almost neighbors. 
o You have no idea how much stuff I get and I’m not next to a parking lot. 
o Some things I get from the kids driving by and throwing things out their windows on both sides – White 

Meadow Road and N. Lakeshore Drive. 
o In the past Civic Affairs has organized some cleanups and getting everyone to cleanup their own property.   
o I’m not sure how much it is the parking lot and it’s a problem a lot of us have been having on certain road like 

N. Lakeshore. 
- Michael I.’s response:  I have it near me too. Adults throwing cans into the woods. 
- Joanne M.’s response:   

o Welcome to the neighborhood. 
o Thank you for bringing it to our attention. 
o I am so happy you bought the house as it has been sitting vacant for so long and looks better now.  
o You have a white fence? 

▪ Tyler M.’s response:  Yes, I put it up and I was hoping it would help a little bit. 
o Is the problem at the back end of the fence? 

▪ Tyler M.’s response: I don’t care about the property beyond; it’s beyond fixing right now. It’s mainly 
the front yard where I get most of it. I don’t know if a lot is going over the fence or under? 

o Russ P. said it was for committee. 
(Parts in audible as people are all talking at once.) 

- Michael I.’s response: 
o I continually put it in the Newsletter as nicely as I can. 
o We have a 55-gallon drum at the A-Field next to the bleachers. The kids sit and play basketball and there are 

25 water bottles under the bleachers and Maintenance has to spend 40 minutes climbing under the 
bleachers. 

o It’s a very sad situation. 
- Joanne M. stated that there are video cameras that maybe caught this and in that case our Security can take that 

person to task. 
o Tyler M.’s response: It may be too far. He was in the tree line. 

Joe Aspelund – 40 Seneca Avenue 
- On social media, if anyone noticed it, there are problems with going onto the beaches by people who do not live here, 

really all the time especially off season. 
- There have been problems the last several weeks. Maybe from Fridays or what have you, people who do not live here 

just go on the Beach and walk right past our lifeguards. Not just kids but adults as well. 
- I said I would bring it to the Board and maybe we need to start discussing it and come up with a way to do something. 
- Michael I.’s response:   

o We have, especially Food Truck Friday. Charlie has put on another security guard at the beach. 
o When the lifeguards leave, there might have been a gap last time between the lifeguards and Security. I think 

that gap has been closed so I think it should be more under control at this point. 
- I think what we might also want to do because unfortunately lifeguards’ being kids and that is what it is; they are just 

getting walked all over. 
- Charlie’s response:   

o There are no lifeguards on the Beach at night. 
o At night we have a security guard there. 
o That Friday that people were making reference to on Facebook, I temporarily pulled Security off of Beach 1 

to deal with Food Truck Friday and Prom pictures.  
o We are not going to open up the wide gate at Beach 1, only the narrow gate so there is only a narrow stream 

of people coming in. 
o We are already up to 3 Security Guards on Friday night. 
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- Asked how we know that they were not, the people on the Beach? 
o Response:  I know almost all the kids my friends are friends with and see friends on the Beach that do not live 

here. 
- Glenn K. stated that he was there that night and there were 2 lacrosse parties, prom pictures and we were on 

overload. 

Rob Torcivia – 127 W. Lake Shore Drive 
- On the same social media site the suggestion came up to get a bar code scanner with our badges having a bar code on 

them. 
o Response:  Let them come to a Committee. 

- That’s exactly what I told them. 
- I asked them to prepare how much it will cost; they will get it to me for planning. 

o You’re going to have a gate with a card reader to unlock the gate with a turnstile? 

Pat Degnan – 88 Valley View Drive 
- The last couple of weeks we had a lot of people on the lawn for prom pictures and everything. 
- I was here this past Friday and what I came away with was the fact that my grandson was going to the 8th Grade 

dance. 
- I have lived here 48 years. I saw kids that my kids grew up with coming here to take pictures of their 8th graders. 
- I thought what a beautiful showcase for our community. 
- There were kids my kids grew up with and they have kids. Some live in the lake. A lot of them come back after they 

have families and I think rather than be so testy about the number of people, we are showcasing what we have here 
which is our beauty. 

o Response:  I don’t think people are disputing you, I just wish people would clean up after themselves. 
- On social media again, there were some people complaining that outsiders were abusing our lawn for prom pictures 

and 8th grade pictures. 
 

PRESIDENT’S REPORT 
- Committees need to work on their budgets because the Budget Meeting will be in August.  Stu will want some 

preliminary stuff, I think, by the July Board meeting. 
- Most of us should have two meetings between now and August but definitely one... Stu will want some preliminary 

numbers. 
- Lifeguards – I do not know what they do when they go off-duty. Do they clear the water when they leave the 

beaches? 
o Response:  They blow a whistle and get everyone out of the water. 
o As soon as the lifeguard leaves, they go back in the water. 

- Last month we discussed that the Board, the letter about people that border our property? Did Legal & Bylaws … 
o Response:  We got hung up on a bunch of other things. 

- You will address on how we should go about either sending it or putting it in the Newsletter? 
o Response:  It’s on our plate. 

- - Marketing Committee  

o There have been some comments to me that they have not been meeting and they want to meet. 
o Can the marketing people get together and get a meeting set? 
o Emails – we got the test from the companies that send out emails but I have never gotten an email. Is it still 

in the works?  I have not gotten any emails about any events. 
- Bob Lichtenberg, one our security guards, had a great idea and we should put in the Newsletter to tell people to take 

a photo of their badge on their cell phone because the kids never have their badge but always leave their house with 
a cell phone. 

- Next year we will have a sign posted in the office and the office staff will tell people when they come to the office to 
renew their badges. 

- Liquor License 
o We got our liquor license extension.  
o It is still our policy that no outside alcohol could be brought onto our beaches. 

- Beer Garden – discussed having a fence or no fence.  
o Looking to not putting it up. It takes Maintenance a ½ day to put it up. Easier flow without it. 
o It will still be there but just not barricaded. 
o Festival Day has a meeting next week. 



WHITE MEADOW LAKE  100 WHITE MEADOW ROAD 
PROPERTY OWNERS’ ASSOCIATION  ROCKAWAY, NEW JERSEY 07866          

  

June 20, 2018    4 

o A concern from a legal standpoint was made about getting a beer and walking across the road. 
o Response: With the extension, people can drink from the Clubhouse to the road to the Dam and grass area 

within those points. 
▪ We will have people working to keep people in that area. 
▪ We will have signs made up by the Dam and Stairs. 
▪ We can’t prevent everything. 

- A discussion with Roger was had and he thought it was not a good idea to do away with the barrier. 
- Roger thinks that we should have some sort of assemblance with boundaries.  

o We have the right to go on the lawn up to the road. A lot of that cannot be used because of car parking. 
o We are not allowed across the driveway or the street. 
o The thought is to have a fence along the line of the deck going towards the boat ramp. 
o We might have guards watching that side of it. 
o Boundaries:  from the front lawn going to the Dam, the water line going to the boat ramp. 
o People wanted to walk more freely. 

- Horseshoe Project – The house one over from Beach 2 has free fill. 
o Mentioned to Kurt. Pat you can make a note about that. I do not know how long it will be there? If we need it 

and if the project is going to get done soon, that is the place to check. 
 

OFFICE REPORT  
- June 2018 report distributed in email. 
- Like to see a trending report on the Rentals an a bit more detail on the party. 

 

SITE MANAGER’S REPORT 
- June 2018 report distributed in email. 

 

MAINTENANCE REPORT 
- June 2018 report distributed in email. 
- Getting a lot of heat from the Swim team about the Dam and wires hanging out. 

 
DISCUSSION: Additional Report on Rentals 

- It was proposed that they would like to see an additional Report on our Rentals. 
- It’s in the Office Report but would like to see a little more detail. 
- Would like to see some sort of trend on what the rentals have been over the years. 
- Asked about seeing what type of events the room is being rented for and response was that they don’t break that 

down. 
- This information is on the system and Phyllis can probably get it. 
- Bar & Rental has the information. 
- It’s a Report that can be generated at the Committee. 
- There was discussion about pricing for the room. 

 
Swim Team – Glen Katz 

- Getting a lot of heat from the Swim Team about the Dam. 
- They have their first meet coming up on July 5th . . . 

o Response:  It will all be done, maybe not the electric but the fencing. 
o There is a delay in the electric due to the permitting process. 
o Mentioned that you don’t need the electric. 

- They are concerned about wires hanging out even though they are dead. 
- Response: The reason there are wires hanging out is that those are the wires we are going to pull through when we 

get the electrician in. 
- Asked if they can be capped? 

o Response:  Does not know.  
 

TREASURER’S REPORT 
- June 2018 report distributed in packet. 
- All the paperwork went to the Auditors. We are starting to make some progress. Lauren was able to help us quite a 

bit. She stepped up to the plate. They got all that they asked for. Waiting to see if they need anything else. 
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- Mark works on the Report at the end of the month, goes to Pat for review and then goes to Stu Joseph for review and 
his input. 

- Email Pat with any questions you have and will meet with Mark to get you the answers. 

LEGAL COUNSEL’S REPORT 
- Over the past few days a few questions have come up regarding voting and elections.  
- We are in the process of looking into them and getting answers to get them done. 
- Working on letter and will have guidance shortly. 
- Keeping busy on other various researches, assignments and projects. 

 

COMMITTEE REPORTS  
- Please make sure Minutes are up-to-date. There are a lot of “N’s” and not as many “Y’s” I’d like to see. 
- They are starting to be put on the website and people will be looking for them. 
- If you have past due minutes, please get them to the office. 

Planning Committee – Robert Torcivia 

- Land Credits:  
- Took a hike with Drew Siglin, Highlands Open Space Coordinator at the Highlands Development Credit Act. 
- He brought an environmentalist with him and found out some pretty interesting finds about our woods. 
- Hiked all around the perimeter and came back with a number of 120 credits = $1.6 million.  
- We will keep about $1 million after taxes.  Looking at some deductions to possibly keep a little more. 
- We are looking into whether that number can be bumped up a little by trying to find something old that could prove 

the zoning was better than he thinks it was. 
- The Program is not currently funded. We know what it is worth and what we can sell them for. 
- Unless someone comes to buy the credits or they get Grants from the Feds or Grants from some other 

Environmentalist group, there is no money in it. 
- They have done 2 or 3 rounds of funding to other projects.  
- We will be in line prioritized and that is why the environmentalist came. We should be pretty high on the list so the 

next time money comes in odds are that we can get paid. That could be 3 months or 5 years.  We do not know. 
- Do they do all the credits at once?  Response:  Yes, they do not do partial. 
- We have to put this to the Community as a question in August and have to work on that. 
- In the explanation we must make it very clear that we are not selling the land.  
- We have to have a Community meeting probably after Labor Day weekend for better attendance. 
- The meeting will be put in the Newsletter. 

Beach – Beverly Nemiroff 
- FYI:  Beach 3 Bridge - $770.52 to prepare the Site Plan. 

Lake – Joanne Machalaba 
- Water quality is good and testing is ongoing. 
- Diffusers are functioning but need some tweaking, as bubbles are not where they should be. 
- Electricians checked out compressors.  2 out of 4 compressors are down. 
- According to Princeton Hydro the compressors came from the manufacturer mis-wired. 
- Update from last meeting: Resident who wanted a waiver for a dock is complying with guidelines/requirements of 15’ 

on each side for dock installations. 
Marketing & Communications Committee – Kristen Neu 

- As mentioned in the President’s report, do we have any update on the Marketing & Communications Committee? 
- Response:  Mark K. stated that the committee is Kim Stecher, Kristin Neu and himself.  

o We need to get Suzie involved too for the emails. 
o We need to communicate to get some dates set with a permanent night monthly. 

Website needs to be updated for the following: 
- All monthly Committee nights. 
- Current Board members and Chairpersons. 
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OLD BUSINESS 
 
Stu Kipilman Chair, Planning  
MOTION #2: Motion to pay Civil Dynamics up to $15,000 for their professional services for the Dam. 
(Motion #4 from 5/16/18)  $4,930.72 for services through April 6 and $6,097.50 for services through May 4. Money to 

come from the Late Fee account. 
2nd by Gregg Bunch  
Discussion: 

- It was brought up last month and this is the 2nd month to vote on it.  
- Asked if this is the company that is doing the bridge? 

o Response:  This is the same engineer, Civil Dynamics. 
- Concern expressed that the temporary barrier that was put up was not to code. 
- Rules say that it has to be a substantial barrier and wants to know if that is the company responsible for it? 

o Response:  CCC who is the contractor is responsible for it. If all goes well, it should be finished by Monday or 
Tuesday next week. 

o Maintenance redid the fencing today, put up yellow caution tape and zip tied the fence so it will be harder 
for the kids to knock it down. 

- Expressed that it was heard that the legal definition of a substantial barrier would be like something you cannot climb 
over. 

o Response:  That’s someone’s opinion.  Unless the Town or someone comes here and says this is not sufficient 
as I see it was knocked down. 

o Has seen the Town only put 2 cones up when they have an open storm drain. That is not substantial. 
- Are we liable? 

o Response:  Everyone is liable. They will sue everybody. It’s a legal issue. 
- Kids are destructive. They will walk over it. We would need 24-hr. security there. 

    Motion Carried  

NEW BUSINESS 
 

APPLICATION FOR HOUSEHOLD MEMBER 
- Application dated 5/30/18 – Consensus:  Yes 
- Application dated 5/31/18 – Consensus:  Yes 

 

FYI:  FESTIVAL DAY 
- Jordan Transportation, Inc. has been hired for Festival Day for $1,260.00 
- Have been using them for years and they know their way around. 

 
Stuart Kipilman Chair, Planning 
MOTION #3: Spend up to $2,000 to hire Baptist Electric to complete the electrical service for the Dam. 

Money to come from the Dam budget. 
2nd by Russ Pencak  

Discussion:  None         Motion Carried 
 

Pat Degnan Officer-in-Charge, Athletics 
MOTION #4: Motion to hire Fino Electric to install 1-500W LED area light with mounting bracket at a 

cost of not more than $1,500.00 including taxes and permits for the Horseshoe Pits. 
Monies to come from POA Line 501.02. This will not overspend the line. 

2nd by Michael Ilardi  

Discussion: 
- The Pits themselves, aren’t we having major problems with them? 
- Response:  They are still using the Pits even though they are sometimes under water. 

o The Pits are going to stay in the same place when repaired. 
o At night there are shadows and they really can’t see so lights are needed. 

- Asked if there is a better place to put new Pits rather than bringing a bunch of fill to a place that is already a problem? 
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o Response:  No. It will be more costly. 
- LED lights were put in to make it brighter. Can we manipulate the lights to give us more light? 

o Response:  No. When Fino did the lights that are up there, there was one in the center but it was not an LED 
light. When that particular light was removed the wire and bracket holding it was all corroded and could not 
be used. 

    Motion Carried 
Pat Degnan Treasurer, Budget 
MOTION #5: I move that we transfer $20,000 from POA Line 542.01 into the Capital Improvement Fund. 

This will not overspend the line. 
2nd by Michael Ilardi  

Discussion: 
- It is a budget line item and now being transferred into the Fund. If this passes, it is secured into the Fund and needs a 

vote to get the money out. 
- Expressed that we should not transfer funds, as we have not collected enough to cover what our budget is right now 

and have plenty of time to transfer the funds. 
- We have been spending a lot of money out of our Funds and this is the right time as we have the money. 
- It will give us different balances if we have questions posed to the Community on the Ballot. 
- Expressed that it is not optional to not transfer the monies to the Funds.  It is in the Constitution. 
- There is unlimited timing for it to be done but it can be done any time this year. 
- Money comes from Budget. Money cannot be used for anything else.  
- If it is voted down, it will be going against ballot question. 
- Because it is not optional it is better to do it now and then you see what we have left for optional things. 
- If transfers are not in the Budget, then Dues get lowered and we do not collect it. 
- The reason these lines were created is because our Budget was streamlined, we were spending our Budget and very 

rarely had surplus to fund these Funds. 
- In 5-6 years if we don’t fund from the budget but from surplus we may not have excess money to put in Funds and we 

will see the Funds with little money like before the lines were created. 

    Motion Carried 
 

Pat Degnan Treasurer, Budget 
MOTION #6: I move that we transfer $10,000 from the POA Line 542.02 into the Sinking Fund. This will 

not overspend the line.  
2nd by Michael Ilardi  

Discussion:  None         Motion Carried 
 

Michael Ilardi  President 
MOTION #7: To spend an additional $2,000 for Dam fencing. Money to come from the Dam question 

budget. 
2nd by Stu Kipilman  

Discussion: 
- We’re putting up a special 48” high fence so they cannot put their feet in it and climb it. 

    Motion Carried 
GOOD & WELFARE 
 
Joe Aspelund – 40 Seneca Avenue 

- Sitting with a neighbor at the bar and was discussing about bids and problems getting responses back. 
- What about a section in the Newsletter notifying the Community about projects we are working on and we are 

requesting for bids? 
- I’d rather support business owners and people of the Community than someone outside the Community.  
- Response:  It’s a double edge sword. The problem with supporting local businesses, especially if members, and we are 

not satisfied with the job or something goes wrong, you kind of have to say ...  
- Response:  We have used Monte, etc. 
- Response:  It would not hurt to highlight it more in the Newsletter. 

 



WHITE MEADOW LAKE  100 WHITE MEADOW ROAD 
PROPERTY OWNERS’ ASSOCIATION  ROCKAWAY, NEW JERSEY 07866          

  

June 20, 2018    8 

 
 
Stu Joseph – 25 Old Middletown Road 

- Glad to see we have a full house tonight, which means we have all the Committees represented here. 
- I want to remind everyone we are getting close to budget time. 
- Please, at your Committee meetings, discuss any budget items you have and start getting them together. 
- Please bring them to me so I can start preparing the 2019 Budget so that hopefully the August meeting won’t be past 

midnight. 
- If you get it to me by Festival Day, you will have a draft. 

 
 
 
Michael Ilardi Motion to adjourn meeting at 9:15 p.m. 
2nd by Russ Pencak 

 
 
Next Board Meeting is Wednesday, July 18th @ 8:00 p.m. 
 
 
Respectfully submitted,       
      
Debra-Ann Chait 
Recording Secretary      
        APPROVED BY: Michael Ilardi, President  

      Michael Ilardi, President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


