
WHITE MEADOW LAKE  100 WHITE MEADOW ROAD 
PROPERTY OWNERS’ ASSOCIATION  ROCKAWAY, NEW JERSEY 07866          

  
 

BOARD MEETING – March 18, 2020 
 

 
 
PRESENT: 
 
ROGER CROOK  
PAT DEGNAN 
SCOT DESORT (PHONE) 

MICHAEL ILARDI 
 
 
 

GLEN KATZ 
MARK KEMPNER 
STU KIPILMAN (PHONE) 

STEVEN KOENIGSBERG 
 
 
 

MICHAEL LYNCH 
JOANNE MACHALABA 
BEVERLY NEMIROFF 
KRISTEN NEU (PHONE) 

 
 
 

AMI NICKEL 
RUSSELL NOLAN 
KIM STECHER 
MICHAEL STOCKNOFF 
ROBERT TORCIVA (PHONE)  

ADMINISTRATION:   ROBERT ROSSMEISSEL, Esq. 

BY PHONE:  SCOT DESORT, STU KIPILMAN, KRISTEN NEU and ROBERT TORCIVIA 

ABSENT:  MARK KEMPNER and RUSSELL NOLAN 
  
 
Michael Ilardi, President, called the meeting to order on Wednesday, March 18, 2020 at 8:00 p.m. 
 

Kim Stecher Roll Call  
 

Michael Ilardi  
MOTION #1: Motion to approve the minutes of the February 19, 2020 Board Meeting. 
2nd by Joanne Machalaba 

Michael Ilardi Does any one have questions or changes to the minutes? 
- Joanne Machalaba:  
- Noted that there were two Motion #12’s. Should the second Motion #12 be #13? 

o Response:  Yes, the second Motion #12 should be Motion #13 since there is no Motion #13. 
- Motion #17 should have “Motion Carried.” 

o Response:  Correct. Add “Motion Carried” after Motion #17.    Motion Carried 
 

CORRESPONDENCE None 
 

GOOD & WELFARE  
 

Email from John (Jack) O’Connor - 42 Mohawk Avenue 
- He would like to suggest painting the railings gloss black to match the new fencing at the Dam. Also cleaning the 

lenses and painting the lamp posts.  
- He’s on the Lake Committee. 

Email from Michael Schutz – 63 Hibernia Road 
- Choosing not to attend tonight out of social distancing concerns.  
- He would like to make his case for the tennis courts to be unlocked. 
- Response:  They were supposed to be unlocked. It was a misunderstanding. They locked the gates when they closed 

the playground. The tennis courts will be unlocked going forward. That will be taken care of. 
Email from Robert Torcivia – 127 West Lake Shore Drive 

- He didn’t know how we would handle “Good & Welfare” given the telephone situation. 
- Response:  Apparently, he did not see the email request.   
- He thinks it’s important that we discuss the potential impact of the virus on White Meadow Lake and determine a few 

things. Current projection suggests that the number of infected will continue to climb for 30 to 60 days. Depending on 
how well people adhere to the quarantine, New Jersey’s numbers could top out at 40,000 to 50,000 infected. There is 
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a fairly high probability we may not be allowed to open the camp on time, if at all. Given the tremendous uncertainty 
surrounding the current situation I would like to discuss tabling our Capital Improvement projects to hold our reserves 
until more can be known about the potential financial impact on White Meadow Lake. 

Stu Kipilman – 5 West Lake Shore Drive 
- Can you talk about what facilities are closed, what’s opened, and what we are doing about the bar, parties, and so on? 
- Response:  My President’s report will cover that. If you have any questions at that time, I will try to answer them. 
- Ok. That’s fine. 

 

PRESIDENT’S REPORT 
 

- Bill has been cleaning and disinfecting the Pre-School and Clubhouse on a regular basis.  
- Security has disinfectant for the security vehicle and instructions to clean before and after each use, inside and out. 
- The playgrounds have been closed.  
- The office is closed to the public and is by appointment only or by calling in to do transactions.  
- Bar & Rental closed the Bar prior to the government mandate. They were being proactive to protect the community.  
- Events are being rescheduled as possible or canceled.  
- Comedy Night is postponed. I suggest honoring the tickets at the November event. Asking people if they can use their 

tickets, and if they can’t, to try to sell them on their own if they know somebody that would like to attend that event 
or return them for a refund to the office. The office will have a resale at that time.  I would suggest House Activities 
maybe address that situation. Obviously, we can’t hold the event as it is in the beginning of April.  

- The Ballroom tonight is set-up with a lot of space between everyone with card tables. Being that we have no events, I 
asked Maintenance to leave this set-up in case there are any committee meetings that choose to meet. Most of them 
I’m sure will choose to do it via email. If you do have an email committee meeting, have someone please generate 
some minutes and get them to Suzie so the rest of the community can know what’s going on at your meetings.  

- I’d like to thank Michele and Charlie for working with me during this time and all our staff for working together as 
always. 

- We continue to make changes and adjustments as needed with the input from our staff and guidance from the 
government.  

- Let’s watch our spending for the next couple of months when considering motions at the committee level. Let’s revisit 
in May when after the dues are due to see what our dues collections have been. I spoke to the office today and they 
say the dues are still coming in but that might change with due date coming and people being off of work. Let’s keep 
that in mind about curbing our spending until we know what our income is.  

- Other than that, everybody stays safe and healthy and keep in touch. 
- Anybody have any questions for me about what’s going on or something I did not cover? 
- Kim Stecher: I’m just wondering, being the circumstances with people out of work should we push out the due date 

just this one time for the dues? 
- Response:  I think we would keep the due date as it is, see where we are and then we can make a call on late fees. I’m 

sure we would relax late fees in a situation like this but let’s see what we collect and do it on a case by case basis as it 
becomes an issue.  

- Pat Degnan: My suggestion would be to suspend the interest charge. Leave the due date as you suggested but 
suspend the late charges this one time because of the situation. Most banks now are stopping foreclosures, and all 
these other things, … 

- Response:  I’m sure that’s the plan we would go.  
- Charlie Bogusat: I don’t know if I missed it or not but did you tell everyone which facilities are closed or open, or what 

right now?  
- Response:   

o The tennis courts and basketball courts will be open. 
o Beach #1, Beach #2 and Beach #3 – the gates will be locked.  

▪ The reasons the three beaches are locked is because of the playgrounds that the kids should not be 
playing on. That is the only thing at this time of year to be used so it’s easier to keep those gates 
locked. 

o Beach #2 by the boat ramp - that gate will be open. 
o The playground at the A-Field is roped off with caution tape. 

- Kristen Neu:  Mike we just want to let you know we can’t hear anyone else that is speaking other than you. We can 
hear you pretty clearly but nothing else. 

- Response:  Ok. I will repeat when people ask a question. 
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- Kristen Neu:  Thank you, we appreciate it. 
- Charlie Bogusat: Just tell them what facilities are being used. 
- Stu Kipilman:  I was at Beach #2 today and I saw some people on the Beach. They walked inside where the fishing was 

and then walked where the water was and then on the beach. I’m just wondering if we should close the Beach #2 
fishing ramp and have everybody fish at Beach #1? 

- Response: They have to cross over the stream in order to get to the playground. I understand people did that but if 
we don’t let people fish on that side for the people that live over there and walk to go fishing … I think if we have 
security on during the day, we’ll make sure we have security do an extra patrol over there and keep them off the 
playground side. If that does not work, we may have to lock that gate.  

- Charlie Bogusat: Just want to let everyone know that the Board of Ed is using Beach #1 parking lot and A-Field parking 
lot for lunch distribution. 

- Michael Ilardi:  We got a Hold Harmless Agreement from the school district for using our parking lots. If you see any 
activity during lunch hour, that’s what it is. 

- Glen Katz:  I saw kids sneaking through the actual locked gate and maybe it should be locked tighter.  
- Response:  Security should address that and amongst their patrols keep an eye on that. 
- Glen Katz: I disagree with closing the Beach #2 fishing ramp. It should be open. 
- Steven Koenigsberg: Wondering why we are locking the playgrounds vs. the tennis and basketball courts? 
- Response:  Because the kids playing on it, and by contact, are leaving germs on it. The next kid on it … I heard they 

were closing playgrounds, Parks Lake has caution tape on it, Denville closed theirs, the Township closed theirs. 
- Others speaking – in audible. 
- Response:  With tennis courts you are coming with your own racket. 
- Steven Koenigsberg: We have a risk on one facility, if we have a risk on all of them. 
- Response:  The risk with the playground is by contact, by kids leaving germs on the equipment. If you are playing 

basketball the group of kids play with their own ball and take their ball. We are not at risk for that. It is an individual 
decision/family decision. To close the playground, we’re trying to keep people off something that can be 
contaminated by one person and then carried to someone else later. 

- Michael Ilardi: Asked if anyone on the phone has anything? 
 

Michael Ilardi: Does anyone have any questions on the Office, Site Manager’s or Maintenance Reports? 
- Kristen Neu:  Not specifically the Office Report but the entire Board packet. 

o Are we able to get that in a format that is searchable? It looks like a lot of these documents are printed and 
then re-scanned. Some pages come up in search and some do not.  

o Response by Michael Ilardi:  That is something the office heard and they can look into. I do not know if they 
have the answer tonight. 

o Response by Suzie Palazzo:  We scan it as a whole. We piece meal it together and scan it as a whole. 
o Kristen Neu: That’s fine. Do you need help working on that? They might have the programs already capable 

of doing that and if they don’t, we can look into helping them resolve that. It should not be burdensome; it 
actually should be time saving to do it. 

- Michael Ilardi: Okay. We can bring the information to the office and they can do what needs to be done. Thank you.  
 

OFFICE REPORT  
- March 2020 report distributed by email. 

 

SITE MANAGER’S REPORT 
- March 2020 report distributed by email. 

 

MAINTENANCE REPORT 
- March 2020 report distributed by email. 

 

TREASURER’S REPORT 
- March 2020 report distributed in packet. 
- Recap:   

o We spent 18% of our budget, $307,000, so far this year. Looking at the POA lines we having nothing 
outstanding to report on those. 

o The Country Club’s year-to-date income is up considerably over last year. Mostly through Bar, which has 
doubled, at $25,000 versus $12,000; Rentals were up to $14,000 versus $7,000, again doubled; Camp was up 
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$12,000 versus $6,000 and House Activities $7,000 versus $3,000. So across most of Country Club we 
doubled our income so far this year. A great job to Country Club.  

o That being said and facing the challenge we are facing right now I think Mike’s comment about managing our 
spending and keeping an eye on our income will be important. It is good to know we are off to a strong start 
so far this year. 

- Stu Kipilman: If someone wants to cancel their party, are we giving them their money back or are they losing their 
deposit? How is that working? 

- Response by Michael Ilardi:  We are asking them if they would like to reschedule later and if they find a date that will 
accommodate them, we will do that. Otherwise we are refunding them.  

- Kristen Neu:  Who’s being communicated with? Is it the rest of the month of March and then like all of April? Which 
rentals are we reaching out to to give them that option?  

- Response by Michael Ilardi: I think some of them have called us and we reached out to all through April. They have 
been calling in.  

- Kristen Neu: Have we reached out to anyone proactively? Response:  Yes. 
- Scot Desort:  I’m pretty sure we reached out to everyone who had something planned in the next two weeks. I’m 

pretty sure Phyllis reached out to people this coming weekend and the following weekend. I do not know if she 
proactively went further. I know people have been calling in.  

- Michele: Phyllis went through the end of April. 
- Scot Desort:  I think there is one person that rescheduled for a time window that would normally cost more but we 

gave it to them for the same price that they booked at. We are honoring the price we originally held for them at the 
discounted time of year.  

- Kristen Neu:   
o That was another one of my questions because March versus the next availability becomes June and now you 

are looking at a different price range.  
o Are we cancelling events up to a certain date? Or is it two weeks out we’ve canceled those, is that what I 

heard? 
- Response by Scot Desort:  I know she reached out to everyone this coming week. I’m not sure what  …(??) to be 

honest with you. 
- Response by Suzie Palazzo: Everything this month has been cancelled. 
- Kristen Neu: I would make a recommendation to cancel all rentals, internal and external, for the next month and give 

them opportunities to reschedule and go from there. 
-  (Several people talking and not captured.) 
- Response by several: We’ve done that. 
- Suzie Palazzo:  Internally and externally, not everything in April is cancelled. Some people want to wait it out and see 

what happens. 
- Response by Michael Ilardi:  They have the option to wait it out and are aware that we may cancel it on them versus 

them cancelling. 
- Roger Crook:  We may not have the choice. In some instances, we don’t have a choice and it will be cancelled unless 

the government changes its position.  
- Response:  Correct. 
- Scot Desort asked what was just stated, could not hear. Response:  Michael recapped for phone attendees. 
- Pat Degnan:  Question on the Cash Summary – On the Sinking Fund, Capital Improvement and Equalization Fund there 

are reserves for projects. Can we find out exactly which projects these are reserved for, whether the projects have 
been completed yet and if the money should go back as unencumbered?  

- Response by Joanne Machalaba: On the following page there is the list of the pending projects that add up to … the 
numbers you see in red. These aren’t numbered unfortunately. I think it’s the next page. It shows for example Bar & 
Renovations that $1,442 at the top of the page which shows you kind of what is still pending. 

- Pat Degnan: It says that there is $1,400 but I thought we were finished with all the Bar & Rental. 
- Response by Michael Ilardi:  Yes. We are doing doors. 
- Pat Degnan:  Okay. 
- Joanne Machalaba: We spent down $110,000 and have $1,400 left.  Out of the Sinking Fund we have $15,000 left 

from the $85,000.   
- Michael Ilardi recapped Pat’s question for the phone attendees. 
- Kristen Neu:  Noted that it was in the Board packet. 
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LEGAL COUNSEL’S REPORT 
- Window Replacement matter: 

o We thoroughly researched the EPA ‘s rules and we determined that even under the strictest rules, the 
renovation repair and painting rule which generally applies to residential dwellings and certain daycare 
facilities, childcare facilities, even under that rule we don’t believe minimal disturbance of paint in the 
Clubhouse would be implicated under the rule. Regardless, we reached out to an engineer we work with 
often, Paul Ferrero, who has worked on these issues a lot before. He confirmed that his understanding 
comports with ours. Charlie reached out to EPA Region 2 office. Charlie did a lot of leg work on this issue and 
he got confirmation that the Clubhouse is not the type of facility and project with which they would concern 
themselves even if they were to receive a complaint. Lastly, to bring this back full circle to where the issue 
began, we reached out to the contractor Kevin Brisbowsky and found out that he does possess the relevant 
Federal certification to determine when lead containment is required for work such as the replacement 
windows he will be doing. We received proof of his certification. He basically gave us a new option where he 
will do full EPA compliant containment for an additional $1,400 if he determines that it is necessary when he 
begins the work. Even if he does not do the full containment if he determines it not necessary, he will still 
seal all the windows from the inside prior to doing his work to protect the Clubhouse interior from dust and 
everything like that. I think we are feeling a lot better about that issue than we were at the last meeting. 

- Keeping busy on other various researches, assignments and projects. 
- Michael Ilardi:  Any questions for Rob? Seeing none and hearing none, we will move on. 

 

COMMITTEE REPORTS  
Women’s Club – Kim Stecher 

- The Baking Contest: All participants were refunded. We hope to reschedule. 
- Easter Egg Hunt:  Cancelled. Last Saturday they handed out 20-30 eggs per child that came to the Clubhouse as 

they were already pre-filled. 
- Spring Parties for K-5 and Beansprouts: All have been cancelled. 
- Pre-School: Is closed and will remain closed while the Township schools are closed. 
- Fashion Show:  Has been rescheduled tentatively for May 17th. 
- Dance and Acro:  Classes are canceled this week. We will most likely be cancelling next week.  
- My Tot & Me:  Cancelled until further notice. 
- Scholarship:  Waiting for any information from the schools to see if they are going to extend the deadlines. 

House Activities – Kim Stecher 
- Comedy Night: Being cancelled for April 4th, there are some other options.  Amy and I have obtained dates from 

the office for one date in June, July, August and September if we would like to reschedule. Kristen, think about this, 
or should we just keep it like Mike had suggested, which I think is a good idea, just honor everybody who pre-
purchased for November 7th. 

- Kristen Neu:  Since there is a fair amount of time between now and the next House Activities meeting, I’d 
recommend getting the committee on a Webex noon conference call, what not, just to get their opinions on that. 
Not the opinion on whether to hold it, obviously that is not the right move, but what we would do. I would 
recommend doing it sooner than later so we can give feedback to Lauren as she prepares the Newsletter and give 
her some direction to be communicated out to the residents in a timely manner. 

- Response:  I’ll work on that this week. 
- Kristen Neu: If anyone is looking to get anything into the Newsletter, just be aware of the dates and that Lauren is 

putting it together now so if you want to get anything out regarding the changes or schedules going on, do it 
sooner than later. 

- Michael Ilardi: We have the option to say we are postponing Comedy Night in this Newsletter and stay tuned and 
check the website and Facebook page for a decision. The Newsletter goes to print this weekend. There’s not a lot 
of time to get all this in. 

- Kristen Neu: She is actively asking me these questions now which is why I reminded her that tonight is a Board 
night so we might have an answer for her immediately. We also have to address our event in early May as well. 

- Suzie Palazzo:  I know next week the tickets go on sale for the Wine Tasting which is in May. Are we just going to 
postpone selling them for now?  

- Responses: 
o Michael Ilardi’s recommendation would be that we are not going to sell tickets for May.  
o Kristen Neu:  When we were talking about Comedy Night, I did mention the May event as well. We have 

to make a decision on the May Wine event as well. 
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Security: 
- Email from Brandon Jack, one of our security guards:  
- You do know people aren't supposed to be congregating per governor Murphy. Just know this if we are going to be 

allowing people to go fishing, use the tennis courts and basketball courts I'm not coming into work. 
- Response by Michael Ilardi:  If he is not going to come to work because someone is fishing or using the tennis and 

basketball courts, we may have to take him off the schedule, find another security guard to cover those shifts until 
this blows over and if Brandon decides to come back to work, he can. 

- Response by Stu Kipilman:  That’s fine. He doesn’t work many hours so we will adjust it. Charlie will take care of it.  
Lake & Lake Rec - Boat Tag Day – Michael Ilardi 

- We had the Boat tag day for the in-water and non-pontoon boats at the very start of this emergency situation here. 
We postponed the one for this weekend, which was the land spots, which gets well over 100 people. I think if Mike 
Lynch and Joanne wants to address this now, he will. 

Lake & Lake Rec – Michael Lynch 
- We want to delay both weekends one week. So instead of the 21st and 28th, it will be 28th and the 4th for registration. 

We propose at this point without going into further detail with going to committee is just having everyone renew 
their boat spaces from last year and hoping that works out. If someone wants to switch their space to somewhere else 
they would need to switch with somebody. If someone does not re-register, the spaces will be made available to new 
people looking for spaces and we would have them call the office and have them put them on a list. That is the only 
way to equitably do it as this point.  

- We will run that by the committee and let you guys know where we are headed. 
- Michael Ilardi:  Joanne and I were discussing with the office that there are extra pontoon spaces so there should not 

be an issue for people who got pontoon boats for this year. We should have spaces to accommodate. What did fill up 
was the Kayak racks and my suggestion was that if we have new residents with kayaks or people who bought kayaks, 
is to allow them to chain them to the fence along the beach or something just so they can lock it on property. When 
this blows over, we can address the situation. This way if we do have some new people, they are not being unfairly 
treated by not having a spot last year and not having an opportunity to leave the boat on property this year. We can 
revisit it later in the summer when we have an opportunity to unless anyone here has an issue with that? I do not see 
there being a lot of them. If we have 10 kayaks chained up, we can deal with it this year.  

- Suzie Palazzo:  You’re stating new residents. There are a lot of people who didn’t get spots that aren’t new residents 
and if you will allow them then you will have more people wanting to chain up and a lot more than 10 people chaining 
up kayaks. 

- Michael Ilardi:  I said all people that did not have a kayak last year or didn’t get a spot. If we have 50 of them, we have 
50 of them. We will have to make a sacrifice this year.  

- Steve Koenigsberg:  Just to clarify, we still have to have them register and get a boat sticker. 
- Michael Ilardi:  Yes, they will call the office, have their dues paid and get a sticker. I’m sure there will be some glitches 

in it. People will bring their kayaks and leave them some place and we won’t be able to police it so let’s come up with 
something that we don’t have that much to police. This seems to be the easiest way to rectify having just a free for all. 

- Stu Kipilman:  We should put that on the website so that people can have it as well as some type of letter or some 
type form when they pay their dues that they get a copy of. 

- Michael Ilardi: Once the Lake Committee firms this up within committee, they can come up with a procedure to take 
care of the bumps in the road.  

- Steven Koenigsberg:  Are we going to allow people to put their stuff/boats into the Lake, let’s assume status quo a 
month from now? We can let the people use the tennis courts and basketball courts as long as they are not 
congregating so … (change of thought) I do not know which way that goes? 

- Response by Michael Ilardi:  As of now, we are going to put the docks in the water and they can put their boats on the 
docks.  

- Steven Koenigsberg:  We are allowing people to put boats in the water when technically our public facilities are 
closed? Response:  Yes. This ramp is not lockable. 

- Michael Ilardi:  Once the kayaks are in, we can still rope off the playground if we need to. The reason I locked the gate 
now is because nothing was happening on the beach except for the playground use so it was easier to lock the gate. 

- Steven Koenigsberg: If we still have a 50 people max, we wouldn’t open the beaches?  
- Michael Ilardi: We can have the gate open so people can access their boat. We are not going to have people laying on 

the beach. We are not responsible for policing if there is a government mandate. It’s not our job to say there are 50 
people here, you have to get out. We can tell them to leave the beach, the beach is closed, the gate is open to access 
your boat. We could do that. If it becomes an issue, we close the facilities. 
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- We are not going to have lifeguards on the beach, I assume? Response: Right, it would be security. We will make the 
adjustment in security hours as needed.  

- Joanne Machalaba:  We will have to adapt this but trying to avoid chaos.  The Lake committee should come back with 
a one-pager of just firming up all the details so it is all in one place so we can then communicate it. 

- Glen Katz: With what you said about the government mandate, is it going to be kind of like the skate at your own risk 
situation? I mean like if we are not policing that, you know like you said, I know its government mandated and not 
everyone adheres to government mandates.  

- Response by Michael Ilardi: Right but we as a Board can decide that if we are not comfortable with what’s going on on 
our property, we can close properties. We just lock the gate to the beach.  

 

Michael Ilardi:  I just want to get on record that we have 11 Board members present at the meeting and 4 Board members on 
the phone. As usual, every motion needs 9 to carry and Equalization question needs 12 to carry. So, just understanding that … 
(cut off, not a finished thought.) 
 

OLD BUSINESS 
 

Glen Katz Chair, Athletics Committee 
MOTION #2: Motion to hire George Ely Associates to order, purchase and install Playworld playground  
(Motion #4 from 2/19/20) equipment and swings at the A-Field at a cost not to exceed $34,847.00. (Equipment 

$27,247/install $7,600). Monies to come from the Equalization Fund. 
2nd by Kim Stecher 

Discussion: 
- Michael Ilardi: Just a question, I think this was asked and I forgot. Removing what’s there is our responsibility? 
- Response:  Yes. 
- Does anyone on the phone have any comments before we call a vote? Response: No. 
- Robert Torcivia:  Is this on the playground? Response:  Yes. Equalization question for the playground. 
- I actually do have a question. The question was just relating back to what Stu Kipilman and I had ___ (??) at the 

beginning of the meeting and that is given the crisis, we are likely to have several significant financial challenges this 
year and I’m wondering if there is any significant problem with tabling any of these given projects? They are all 
relatively large ticket items. If we table them for at least some period of time to figure what’s going on with this thing 
and how badly it progresses? Steve Mnuchin was saying that unemployment could reach 20% so if we got that high, 
the dues collection could be much, much lower than we expected. I’m just not sure if we want to continue with very 
large ticket items in the face of this thing.  

- Scot Desort: Rob, can I ask a question about that? If there were dues shortfalls, we really couldn’t recover that money 
from Equalization, could we? 

- Response by several: No. 
- Scot Desort: If this playground equipment is being funded by the Equalization Fund and we have 50% dues past due 

come August we can’t really make that money up by pulling money out of Equalization any way. So, I’m not sure 
putting off the equipment helps a shortfall in dues, unless I am incorrect. 

- Robert Torcivia: What else could the Equalization be used for that is potentially coming out of the general fund?  
- Response by Michael Ilardi:  The Equalization is for repair and replacement but we do have enough money and dues 

collection has been strong to this point. 
- Joanne Machalaba:  As of February, 27% dues collection so far. 
- Michael Ilardi:  We still have March and they have been coming in consistently this month so it should be higher. We 

do have cash. 
- Joanne Machalaba: We are in a very strong financial position across our accounts in terms of having more money than 

we have had in the past in surplus that is sitting in POA primarily. As the treasurer I do not a problem making this 
particular investment but do think it is something we should be cognizant as we go forward by keeping an eye on 
these big-ticket items and saying is this something we really need to do? This has been on the table for a long time 
and not doing this particular job is going to make or break us and it is Equalization. It is not hitting our operating 
budget.  

- Steven Koenigsberg: Just to add, this project did not come up because we just want a nicer playground, the 
playground at the A-Field is in disrepair. Theoretically we even discussed whether it should have been open to begin 
with before we closed our playground. I think this is a necessity because eventually we are going to have to open up 
the A-Field playground area and if we don’t replace it, we may be in a position where we can’t open it. 
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- Joanne Machalaba:  I also want to add that our income will be going down a bit but our expenses will also be going 
down associated with events and other things. 

- Scot Desort: We’re not hearing Joanne at all.  Response: Recap by Michael Ilardi for phone attendees. 

- Beverly Nemiroff:  What month are we planning on having this done? 
- Glen Katz:  Basically, and Steve you can join in if you want, we put a 50% deposit down and we are going to try and 

order it right away. I believe the delivery time is 4-6 weeks prior to this event. If we get the order in, the earliest 
would be May.  

- Recap by Michael Ilardi for phone attendees. 

- Robert Torcivia: I’m looking at the Cash Summary page and the Equalization Fund has $243,000 in it, is that correct? 
- Response:  $215,000 unencumbered.  
- Robert Torcivia: Is that $18,000 already set aside for this project? Or a different project? 
- Response: The $18,000 is for a different project because this Motion did not pass yet so it should not be allocated on 

the financials. 
- Robert Torcivia:  Got it. I’m good. It makes sense. If it can’t go anywhere else, we have more than enough money to 

cover it. I’m sorry I did not think of that. 
- Kristen Neu:  I have a question and maybe a comment. I’m sorry if this was already said, it’s hard to hear anyone but 

you really. When is the anticipated construction for this, if it does pass tonight?  
- Response: The original timeframe was 4-6 weeks so they are anticipating in May that they could be able to do it but 

that’s before this event and their distribution and production could have changed. They would have to contact them 
again and get it updated.  

- Kristen Neu: It could be better or worse. I have some projects myself that are being delayed and some that are 
actually able to get done quicker. Thank you. My last comment is that I wanted to note that we as a Board, it was a 
different Board at the time, two years ago, however voted to, let’s see I’m looking at the Reserve Study and I 
understand that this is not coming from the Reserve Fund, I just wanted to note that we did anticipate a replacement 
of this in 2019 at a cost of about $35,000. It was well within our plan to do this. It’s not like we thought it would be 
half the amount. In 20 years, we knew this was on the timeline. I just wanted to point that out and also comment how 
the Motion is $150 less than the anticipated amount. Good job. 

- Michael Ilardi: Thank you.         Motion Carried 
 

NEW BUSINESS 
            
Michael Stocknoff Co-Chair, Bar & Rental Committee 
MOTION #3: Motion to renew our music license with BMI at a cost of $1,571.40 if paid in full by 

3/30/2020. This gives us a 10% discount. Money to come from Country Club. 
2nd by Michael Ilardi 

Discussion:  None         Motion Carried 
 

Steve Koenigsberg Chair, House Ops/Maintenance Committee 
MOTION #4: Motion to hire Dixon Oil to replace furnace at the A-Field. Cost not to exceed $5,200.00. 

Money to come from Country Club. 
2nd by Michael Ilardi 

Discussion:  
- Scot Desort: This is still an oil burning furnace right, not a conversion to gas? 
- Michael Ilardi: Correct. We can’t convert to gas there because the gas line is not in the street and it is cost prohibitive.

           Motion Carried 

FESTIVAL DAY FYI:  
To hire K Street Group, LLC to provide security and protection services for 7/18/2020 and 7/19/2020 (Festival Day Weekend) at 
an estimated cost of $959.63 (including taxes). Monies to come from Country Club. 

- Michael Ilardi:  This is a security firm that we saw being used across the street at the Temple. We looked into it, they 
use retired policemen and it seems to be a very professional, highly trained staff and we feel they will provide the best 
security for our event.  

- How is the pricing compared to last year? Response: It might be a little bit more but it’s in the ballpark. It’s much 
cheaper than hiring the police. 

- Kristen Neu:  I was just reading the information provided in the Board packet and there wasn’t anything about a 
cancellation policy. I don’t want to think about this but in the event we are in a position where we have to cancel a 
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contract within the next couple of months, I just wanted to know if there were a way out to protect us? I don’t see 
anything in here. 

- Response:  I will have Ilene look into that. I do not know at what point we have to go to contract with them? How 
soon? I will have her check into when’s our last opportunity to cancel. 

 

Stuart Kipilman Co-Chair, Security Committee (Read by Michael Ilardi, President) 
MOTION #5: Motion to purchase SG600 T-Top Bimini Top from Stryker T Tops for the patrol boat at a 

cost not to exceed $2,200.00. This will overspend the Line 531.09 - Patrol Boat 
Maintenance. 

2nd by Pat Degnan 

Discussion: 
- Stu Kipilman: Bottom line is that they can’t be out there without a top.  
- Asked if we are installing it? Response:  Yes, our staff will install it. 
- Charlie Bogusat:  That’s the cheapest price because we are going to the manufacturer of it. All the marinas up in Lake 

Hopatcong told me to deal with the manufacturer directly.  
- Joanne Machalaba: 

o I just looked online and they have one through Stryker for $200 less. Can you confirm the price? 
o Response:  It’s a smaller one.  
o We will overspend the line I guess by $1,000. The budget is $1,200. 
o Response:  Yes, this was unplanned. It ended up shredding when they repaired the boat.    

            Motion Carried 
 

Michael Lynch  Chair, Lake & Lake Reclamation Committee 
MOTION #6: Motion to spend up to $33,000.00 with ChemTrade for aluminum sulfate used in the lake 

management system. Monies to come from Line 521.01. 
2nd by Michael Ilardi 

Discussion:  
- Anyone on the phone have any comments or questions? 
- We all know what Alum does. 

- Response:  No questions.         Motion Carried 
 
 

Joanne Machalaba Officer-in-Charge/Treasurer, Lake & Lake Reclamation Committee 
MOTION #7: Motion to retain GZA to provide professional services to conduct the N.J. State mandated 

2020 regular dam inspection of White Meadow Lake dam and prepare an updated dam 
Operating & Maintenance manual at a cost not to exceed $4,500.00. Monies to come from 
Line 521.13. This will overspend the line by $500.00. 

2nd by Michael Ilardi 

Discussion:           
- Anyone on the phone have any comments or questions? 

- Seeing none, hearing none, roll call please.       Motion Carried 
 
 

Women’s Club FYI:  
Hiring C Bar 6 Ranch Inc. to supply a petting zoo and ponies for our annual Family Fall Festival at a cost of $1,150. Money to 
come from Community Events Line 539.09.  
            

 
GOOD & WELFARE 
 

Email from Liz Blender – 7 William Street 
- Boat Auto Renew – She votes yes. Please consider the auto renew as the best-case under the COVID-19 circumstances 

at this point. We cannot risk the livelyhood of our members at this time. Please consider this as the best option. 
- Scot Desort:  She’s asking to have slips auto renewed from 2019?  
- Response:  Yes, which is what the Lake committee is planning on doing as they discussed earlier. 
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Glen Katz – 47 West Lake Shore Drive 
- Believe it or not I was reading that legislation on Facebook. They print out the whole legislation on mandatory dues 

and stuff – somebody up in Lake Telemark. It makes my head spin. I don’t know if there have been any developments 
with that? I just want to know if there has been anything like updates or whatever with that legislation? 

- Response by Attorney: As far as I understand it’s still stuck in the Senate but that legislation, and we discussed this 
previously, it’s a new version of the same bill that was proposed from 2019. They changed the language a little bit.  I 
sent out an email about this and don’t know if you were on it, Glen. We are competent that it would not have any 
baring on the mandatory dues structure in WML but we are still very concerned about and opposed to it because it 
was passed unanimously, and I can’t remember, either by the Senate or the Assembly. It stalled in one of the 
chambers. It will for those lakes that don’t have mandatory dues built into their Constitutions and their filing 
documents, it is going to basically remove their ability to enforce mandatory dues. It is of concern because if 
legislature is willing to do something like that to those Associations, it’s just very concerning to White Meadow Lake. 
We are not concerned that this particular piece of legislation actually impacts White Meadow Lake.  

- Glen Katz: The language seems vague to me.  
- Response by Attorney:  I will send you the relevant piece of language again. 
- Glen Katz:  It’s in our deeds. Response:  Yes.  Response: That’s why we are protected. 
- Charlie Bogusat:  We discussed this at length at the Board of Directors for COLA.  Eileen Born said that although we 

are relatively safe, she says that legislation always trumps court cases and that our protection is based on previous 
court cases and that we could lose our protection through legislation.  

- Response by Attorney: Obviously if the legislature, and that’s what I was saying, why it is nerve wracking to see 
something like this steam roll ahead because it shows that the legislature, you just don’t know what they are going to 
do. I actually talked to Eileen Born about this particular piece of legislation about two weeks ago and she is as 
competent as I am that this legislation would not impact White Meadow Lake. She had the same concerns that I had 
that basically, the legislature and I’ll go back and check which chamber it is, one of the chambers passed it 
unanimously and that just shows basically little or no regard for the governing bodies of lake communities which is 
concerning for new legislation moving forward. Again, we are just not concerned, we don’t feel imminently 
threatened by the legislation that is actually pending right now. We are very concerned moving forward about future 
legislation.  

- Charlie Bogusat:  If I can just bring everybody up to speed on this, it is our State Senator Webber who is pushing this 
with two Assembly members of Sussex County. So, if you are concerned about this you may want to write a letter to 
your State Senator Webber. Now the only reason that it failed last year was that it passed in the Assembly and it 
passed in the Senate and the only reason it failed is because Murphy vetoed it.  The only reason Murphy vetoed it was 
that someone on his staff had parents that lived in Lake Shawnee and she explained it to Murphy and at the last 
minute he vetoed it. Prior to speaking to his staff member, he was not going to veto it.  

- (Several talking at once.) 
- Scot Desort asked to quickly summarize what Glen’s question was. Recap by Michael Ilardi for phone attendees. 
- Response by Attorney:  I will send an email to everybody on the Board tomorrow summarizing what we are talking 

about right now but Glen’s question concerns some legislation that is pending in Trenton right now that would 
basically take away the right for certain lake associations to enforce their mandatory dues structure. This legislation 
would not impact White Meadow Lake’s mandatory dues structures but we are nevertheless concerned about it 
because if the legislature is ready to steam roll ahead with this, we’re concerned about what they might do in the 
future. That legislation is stalled right now as far as I understand it and has not moved forward. I will send my last 
piece of guidance again tomorrow that I think I sent to all Board members. I’ll check again to see if the status has 
changed but I don’t believe the status has changed.  

- Pat Degnan:  This legislation came forth because of Senator Oroho. He lived in a community that had mandatory dues 
and he did not like the fact that he had to pay mandatory dues. So, it’s a personal vendetta and he pushed it through 
so fast. That’s why members of the different lakes under COLA asked to send letters to the Governor and send letters 
to everybody after it went through quickly. It was really pushed through. We have to really stay on top of this so that 
we can continue, I mean, the way it is written now does not affect us but we have to make sure to protect the other 
lakes to protect us.  

Steven Koenigsberg – 186 West Lake Shore Drive  
- I would just highlight, maybe put this in the Newsletter in your monthly note (Michael noted it was done already). If 

you noticed in the afternoons, schools are from 8:30 to 12:30 and with the great weather I don’t think I have ever 
seen as many people/families walking the lake in separate groups. It’s wonderful to see but it just means we have a 
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lot more people every day on the roads around the lake. Is there a place to make a note for drivers to be mindful of 
driving slower? 

- Response:  On the website. Maybe a little blurb in the Newsletter. Suzie, call Lauren and ask her to put a little blurb 
about that. 

- Kristen Neu:  Asked for a quick summary. We didn’t hear that. Recap by Michael Ilardi for phone attendees. She said good 
idea.  

- She asked if there is any plan to put any kind of letter or some kind of information in the Newsletter regarding this to 
make sure our residents are aware of what we are changing? Something as simple as how we are changing our 
cleaning procedures, office hours are by appointment only, and as great as Facebook might be, it’s a limited way of 
communication whereas the Newsletter can really encompass every member as possible to communicate these 
changes like this so they know how we as a Board and our staff are responding. 

- Response by Michael Ilardi:  Yes, I did that in my President’s Message and Lauren was pulling from that to put 
something on the front page. 

- Kristen Neu:  Is that something the Board can see before it goes to press? 
- Response by Michael Ilardi:  No, the Newsletter committee will see it before it goes to press. 
- Kristen Neu:  Got it. 

Michael Ilardi – 19 North Brookside Drive 
- We don’t know what is going to happen going forward, but what do we do about the office? Is there a way we can 

set-up work from home? They did inquire with Kevin, the computer guy, and it could be set-up. The phones I don’t 
think can be forwarded and it’s something we may have to look into or do we maybe only have 2 people in the office 
that can be in separate rooms? Do we lay people off if they can’t work from home?  

- Scot Desort:   
o So, the phone lines are with Optimum and I believe we can log into our portal and we can manually forward 

each of the numbers to some other number. The issue there is that it would have to be one person 
designated to receive all the office inbound calls to their home phone or cell phone or whatever. I believe 
that can be done.  

o Secondly, every user has the ability to log into Outlook Webmail. The server does have an option to retrieve 
your email using a browser much like you would Gmail, yahoo mail or msn. That option is available and I do 
have URL from Kevin.  

o Lastly, documents. I am not sure how the documents locally in the office are stored. I think they are stored 
on the server. Anything critical can be copied up to what is called One Drive, which comes with our Office 365 
yearly or monthly subscription actually and that can be accessed from any computer around the world as 
well. Critical documents can be copied up to One Drive and accessed from any computer by anyone who 
obviously has their current credentials.  

o Those are our options, but it will take a little bit to put all the pieces in place. 

- Glen Katz:   
o Mike, I have Optimum business with my office and I’ll just confirm what Scot just said. It’s really just login, 

click a button, put a phone number in and … (inaudible) 
- To set this up at this point, when you don’t want a bunch of people coming into the office to set it up, that’s where 

the difficulty is. If this was set-up prior to this or we call the guy in to set this up so they can work from home, we 
don’t want the stranger coming in here, sitting at their desks, logging on and doing what they need to do in order to 
get this set up. That’s where the problem is.  

- Glen Katz: They can do it themselves. Do we know our Optimum login? 
- Scot Desort: The phones are done via the browser, I can provide the login information for the Outlook Webmail 

without face-to-face contact with people, but the only thing that would require face-to-face or me coming into the 
office would be to copy those important files from the users hard drive or the server hard drive up to One Drive. That 
would require a hands-on event.  

- Suzie Palazzo: We would need access to the whole shared drive, not just the documents. Recap by Michael Ilardi for phone 

attendees. 
- Scot Desort:  Technically, if you have the entire content of that shared drive copied to a location we can get alone, 

would that satisfy the need to, excluding QuickBooks which Ryan accesses, and excluding member management 
system TOPS, would that encompass most of the documents that everyone else uses? 

- Response by Suzie Palazzo:  I believe so. 
- Scot Desort: That is something that can either be done over the phone or I can remote into a computer and do it from 

my location. Again, Ryan would probably still have to come in to print checks, do payroll, and that type of things 
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because he’ll need to be physically here for QuickBooks, to put checks in the printer and that type of thing. It’s a 
doable thing. 

- Michael Ilardi: Ryan has his own private office and if he came in, he would be the only one. We don’t need to solve 
this tonight but it sounds like it is solvable. Michele and the office can talk with you or Kevin if this needs to be set up 
and if this is the way we go. I want the Board to be aware that if the office gets uncomfortable with the situation and 
wants to work from home, obviously they can work from home, we just wanted to know if something could be set-up. 
Michele can start this ball rolling tomorrow so it’s available and if they decide they are more comfortable doing that 
then that is what we can do. I can pick up the mail and drop it in one of their mailboxes and we could do it that way. 
That stuff could be worked out. As long as we know it can be done and the Board is aware that this is an option then 
this can be done on a spur of the moment when we get things set-up if it gets to that point. If one of them wants to 
work from home because they are more comfortable, we can do it that way that too.  

- Stu Kipilman: Will we still be able to collect dues if everyone is working from home? 
- Response by Michael Ilardi:  Yes, because if it comes in the mail, I would bring the mail to Laurie and she can process 

it and the checks could be brought to the bank. It could still be done. Most of them do by credit cards. 
- Response by Scot Desort: The only thing we can’t do is by credit card.  
- Stu Kipilman: I would say a large part of the dues is by credit card. That is an important issue for money. We will have 

to think about a way around that. 
- Scot Desort: Does Ryan know how to process credit cards? If he is going to be going in anyway to do accounting work, 

he can probably process anyone who wants to pay that way.  
- Michael Ilardi:  Right, I was going to suggest that.  
- Roger Crook:  You can collect 10-20 of them and then do them all at one time. They’d be the only one in the office. 
- Michael Ilardi: If Ryan is in his office and someone is in the main office then that is two people in two separate rooms. 

That can be an option to come in on a twice a week basis or something to process things like that. I want everyone to 
be aware that if it can be worked out, and it needs to be done, it will be done. 

- Kristen Neu:  I know Lauren before she left was looking into options of online payment of dues. Was that project 
passed to anyone else and if so, is there any update on that or was it kind of dead in the water when she left? 

- Response Scot Desort: I did talk to TOPS and the amount of money it would cost us to move  TOPS to a web base 
system that would permit online dues payment was so cost prohibitive that I don’t think it is something we want to 
consider at this point. I can look up the exact numbers but it was a monthly fee that was kind of astronomical for what 
they wanted.  Response by Kristen Neu: Yeah, okay. 

- Scot Desort: There is no way to tie in the system we have which is server based with an online payment system. They 
just don’t communicate. We’d have to upgrade to their complete cloud base solution which has advantages in other 
areas besides online dues payment. It allows members to login and see their accounts in real time and that type of 
thing. It’s more geared towards Associations that take online reservations for things, bookings for events, so there are 
some add on bonuses there. The amount of money they wanted was just out of the question. 

- Kristen Neu: Thank you Scot. Response:  Your welcome. 

 
 
Michael Ilardi Motion to adjourn meeting at 9:23 p.m. 
2nd by Joanne Machalaba 
 

 
Thank you, Scot, for the use of the system. 
Thank you, Steve, for the use of your phone. 
 

 
Next Board Meeting is Wednesday, April 15th @ 8:00 p.m. 
 

 
 
Respectfully submitted,       
   
Debra-Ann Chait       APPROVED BY: _________________________  
Recording Secretary                                                                   Michael Ilardi, President  


