[bookmark: _GoBack]House Activities Committee
January 3, 2018
6:07pm - 7:20pm

Attendees:  Shawn Caravaglia, Pat Degnan, Teresa Drapczuk, Mike Ilardi, Mark Kempner, Stu Kipilman, Kristen Neu, Dave Neu, Russ Pencak, Gerry Primavera, Melissa Stanislaw, Kim Stecher & Joy Weinreich

Old Business
· Wine Event - Food and live entertainment was great; opportunities for improvement: would consider reducing price, would consider changing date (earlier in Oct), would recommend having one lead to manage the event, one to manage artists
· Comedy Night - For April event, open doors 90 minutes before start time, instead of 60 minutes, more time for neighbors to socialize
· Clubhouse Decorating - went well, breakdown went well, only one item went missing
· Holiday Party - DJ was a great addition, snow didn't help, but people still came out and had extremely positive feedback; considering offering door prize for 2018 holiday party
· NYE - Mixed feedback, some of the food ran out, not enough overall variety, steak and meatballs were good, some trays of food were cold; consider increasing price to increase the quality and variety of food
· Yoga - Continue holding on Wednesday nights since the community is enjoying it; Instructor Karen came by to introduce herself and answer any questions from the committee; she will be certified to teach chair yoga in February if there's interest in offering this for the community; HAC will discuss this in February

New Business
· Sip n' Paint - Would be held in the Trophy room (this is the only available space on a Thursday evening); vendor would bring all supplies, all we would have to do is cover the table; discussed vendor options; held vote to hire Brushes & Bisque: 11 in favor, 2 unable to vote; event will be held the evening of Thursday,  February 8th, $40pp (min of 8 ppl; max of 15 ppl)
· Craft Beer - Email vote on band after meeting to allow members to listen to all bands - Revolving Door was the winner; committee agreed to mimic layout from wine event; agreed to offer more variety and quantity of beer as compared to last year; will work with more than one distributor to get a better variety
· Fantastic Thai Cooking Class - A few people expressed interest; Russ will follow up
· Missing Tablecloths - Only have 2 squares and 11 rounds; where are the rest?
· Beach BBQ Party - Need to decide on month/date; do we move the month or remain in August; will discuss at February HAC meeting
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