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BOARD MEETING – September 16, 2020 
(Via Zoom) 

  
 

PRESENT: 
 

ROGER CROOK  
PAT DEGNAN 
SCOT DESORT 

MICHAEL ILARDI 
 

GLEN KATZ 
MARK KEMPNER 
STU KIPILMAN 

STEVE KOENIGSBERG 
 

MICHAEL LYNCH 
JOANNE MACHALABA 
BEVERLY NEMIROFF 
KRISTEN NEU  

  

AMI NICKEL 
RUSSELL NOLAN 
KIM STECHER 
MICHAEL STOCKNOFF 
ROBERT TORCIVA (Late)

ADMINISTRATION:   ROBERT ROSSMEISSEL, Esq. 

ARRIVED LATE: Robert Torcivia @ 8:10 pm 

ABSENT:  KIM STECHER 

   
Michael Ilardi, President, called the meeting to order on Wednesday, September 16, 2020 at 8:02 p.m. 
 
Suzie Palazzo Roll Call  
 
Michael Ilardi  
MOTION #1: Motion to approve the minutes of the August 19, 2020 Board Meeting. 
2nd by Mark Kempner  
Michael Ilardi Does anyone have questions or changes to the minutes? None 

            Motion Carried 
CORRESPONDENCE 
 

August 17, 2020 Letter from Diane Sotelo – 24 Cayuga Avenue 
- Writing in regard to the attached letter dated July 20, 2020. 
- July 20, 2020 letter:  To Whom It May Concern: Friday, July 17, 2020 I received your invoice with a balance due of 

$202.50. I tried on several occasions to reach you regarding what my balance was and received no notification of 
same. Assuming my balance was $167.50 I mailed this final payment on July 12, 2020, check no. 217 and has yet to be 
cashed. I found out from one of the Board members because of the corona virus that the last payment was extended 
to July 1, 2020. I was never informed by White Meadow Lake regarding this matter. Because of losing my second job 
and not being able to collect unemployment I have been struggling to pay my bills. As you can see by my account, I 
have been faithful in trying to make payments throughout the year. Because of not being able to reach anyone in the 
office, not receiving any notification of my struggles with my bills, I am asking the Board to waive the $35 late fee. 
Your reply would be greatly appreciated. Sincerely, Diane Sotelo 

- August 17, 2020 letter regarding the $35 late fee. I am writing you today in regards to the attached letter dated July 
20, 2020. I received a telephone call on July 29, 2020 by someone by the name of Laurie in the White Meadow Lake 
POA office in response to my letter regarding the $35 late fee. She indicated to me that they will not waive the late 
fee and I would like to add that this was very rude. She should not be dealing with the public. After speaking to her, I 
called Michael Ilardi to tell him about my experience with Laurie and again, my situation was treated disrespectfully. 
Mr. Ilardi indicated that he could not make the decision to waive the $35 late and that the Board would have to do 
this. He told me to send my letter to the Board. I said that since you have this letter already you can give it to the 
Board since you are the President. I did not see a need to send it again. He said he would. Mr. Ilardi said someone 
would call me. I indicated that I would prefer a letter. Please note that I found out from Kim Stecher that the Lakes 
dues was extended to July 1, 2020 because of the pandemic. I mailed my payment on July 12, 2020 and it was not 
cashed until July 21, 2020, which is only 21 days late. It is now August 17, 2020 and I received no reply. I would 
appreciate your attention to this matter and your response would be greatly appreciated.  
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- Michael Ilardi: I do have a voice mail that I originally wanted to play for the Board but I won’t do that unless it 
becomes necessary. Just to go over the facts of these letters. She’s telling us that she did not know the dues were 
extended until July 1st so if you didn’t know they were extended until July 1st, they were in her mind due May 1st and 
not sent in until July 12th.  Regardless of that, July 12th is 12 days late. So, late is late. We have collected late fees from 
all the other people that were late. We collect late fees. I personally don’t feel we should waive these late fees. I’m 
also sure Laurie was not disrespectful, and I can guarantee you I was not disrespectful. The voicemail she left me was 
sent after she got off the phone with Laurie. Laurie called me and told me she gave her my number and told me that 
she would be calling. While Laurie was telling me that, she left me a voicemail that was extremely rude. If necessary, I 
will play it for the board next month in closed caucus. I called her back, with my wife next to me as a witness, and 
believe me she would come down here and tell you if I was rude. She would back the lady up if I was rude. My opinion 
is that we should not waive the late fees, we have a procedure in place, and that would be my recommendation. I am 
going to ask for a show of hands to not waive the late fees and send her a letter tomorrow. 

- CONSENSUS to not waive the late fees:  14 
- Scot Desort:  Wasn’t this published at least in the July Newsletter, the extension of the dues date, probably the June 

Newsletter as well. 
- Michael Ilardi:  It was in multiple newsletters and Facebook. She says she was not on Facebook, which I understand. 

She’s saying she wasn’t aware that it was extended until July and that hurts her case. In that case they were due in 
May and she was 2 months late. 

- Scot Desort:  I just wanted to clarify that the Board and the office notified the residents. 
- Suzie Palazzo:  It was also on our website. 
- Mark Kempner:  I just want to make a quick comment. I’m not disputing anything about the late fees but I am just 

wondering if it is appropriate for 1) mentioning the name of a resident who has a hardship issue and 2) to name the 
staff member that she had an issue with, whereas saying staff member and member of the community. Just my 
opinion that maybe it’s not appropriate. 

- Laurie Marks:  Thank you Mark, but I do not have a problem discussing the fact that she was talking with me on the 
phone. I was very calm and she was swearing at me on the other end of the phone the second I said to her I’m sorry 
that we are not able to waive the late fees.  

- Mark Kempner:  Believe me, I understand how you are. I totally understand it but it’s not always the case. Not with 
you necessarily. I just think it is not appropriate to mention a staff member’s name or resident who is explaining her 
hardship. 

- Michael Ilardi:  I could have excluded the employee’s name. She was aware that I was reading this and she did not 
imply to me that she did not want her name included in it. I will take that under advisement for the future. I am 
reading a letter that the resident asked to have read and that’s why I included her name.  

- Scot Desort: It’s as if she were attending the meeting and must state her name. If she said in the letter please do not 
identify me … (interrupted) 

- Michael Ilardi:  It’s not a hardship case. It’s a dispute. 
- Mark Kempner:  It’s a dispute because she had a hardship. It’s okay. 
- Pat Degnan:  If she was actually having a hardship case, we have a way of dealing with hardship cases. Most people 

are aware that they can pick up the phone and call and make arrangements to make a way to pay it. So, we do have a 
way of doing it. We did let our residents know because they were very unhappy because they had not made the 
extension when the government made the extension for the taxes. We decided to wait until July 1st but it was very 
prominent that after July 1st If you had not paid you were going to incur the late charges back to January.  

- Mark Kempner:  Pat, I’m fully aware of that but when you have hardship cases in the office, we are not given the 
names.  

- Michael Ilardi:  It’s not a hardship case because if it was it would not even come to the Board. 
 

GOOD & WELFARE  
 
Pat Degnan – 88 Valley View Drive, a 50-year resident of White Meadow Lake 

- I would like to remind this community when they are pondering their decision whether to vote for or against the re-
construction of our tennis courts that a number of years ago some Board members were against building the drum 
pool for many of the same reasons given about the tennis courts.  Some wanted to wait and get more information but 
waiting at that time would have meant that we might not have the drum pool now because if we had waited it would 
have meant additional expenses would have had been incurred because when we removed the old drum pool we only 
had one year to replace it due to zoning ordinance. If we had postponed this question we would have had to take 
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additional steps including all those required by the Rockaway Township and the Planning Board and all would have 
cost us so much more to build our beautiful drum pool. While we could continue to throw about $20,000 away a year 
for repairs which we have since 2008 where we have already spent over $62,000 on the courts and they still are not in 
good condition. The Tennis sub-committee has been working for many years and was never asked to come up with 
any other plan except to come up with a fix for our current tennis courts.  So, when you hear things like we were not 
given additional information they were not charged with doing anything other than replacing the current tennis 
courts. Thank you. 

Michael Ilardi – 19 North Brookside Drive 
- Again, a comment on the tennis court project that was brought up on the candidate’s night on the planning process. 

The POA is very well planned to replace the tennis courts and do have the money to replace it as the question states 
but that's not what the controversy is between the different opinions. The different opinions is should that amount of 
money be spent on doing the same footprint of a project. The planning was there. It was nothing wrong with the POA 
planning, the money is there. It's just that some people feel that some of that money for a larger project and if we did 
a smaller project could be used on other facilities that need attending. There is other money to do some of those 
other projects. With every project, if we could save one-third of the cost and utilize that money someplace else that's 
being financially prudent. So, I don't want anyone out there that's listening to the meeting to think that we're not 
planning properly and that's why some people want to do a smaller project. And as for what the committee was 
charged, they were charged with, and if you came to the March meeting, multiple options. There was no follow-up to 
that meeting. There is information for a different project but that is not what the tennis committee and community 
wanted to present, which is their option. Because there is a group of people that want a project done does not mean 
the entire community wants that project done. If the entire community wants tennis courts, the entire community 
may not be knowledgeable enough to know that there are other options on the table. If this question does not pass, 
do you think the tennis courts are never going to be replaced? Another question will come to the community next 
year for a different type of project, which was an option to be done this year. We can do a footprint of 4 courts with 3 
tennis courts and 2 pickleball courts. Right now, they are basically playing on 4 courts for the last several years 
because one is totally unplayable and the other is basically unplayable. They have been playing on 4 courts for several 
years and it has been working fine. They can wait. I’m not saying I am against the project for 6, I am still thinking it 
over and weighing my options. The planning is there to do the project, it’s just that there are different options and it 
could be a different type of project. The money is there. 

Roger Crook – 163 Valley View Drive 
- I think it is safe to say to us and the community that every single Board member knows that we have to come up with 

a repair and replace and fix the tennis courts. I don’t think any Board member would vote no not to do anything. Our 
controversy is just the number of courts and the money. My biggest concern is looking at this from the big picture of 
approximately $500,000 and it could be the largest expenditure that White Meadow Lake has ever made. I believe it 
costs more than what we paid to remediate the dam. I know it’s more than what we spent on the renovation of the 
Ballroom, and the Bar renovation. I hope that if this gets passed, I hope we don’t get into a situation where another 
major project comes up, maybe on the reserve study, that has to be moved forward and we don’t have another 
$400,000 - $500,000. I know it will take several years to replenish those funds. At our current rate, it will be 7-8 years 
and as long as we are prepared for that, we won’t miss the money. I think the people need to know that everyone on 
the Board wants new tennis courts. It was a philosophy of whether it should be a footprint of whether 3, 4 or 6. That’s 
my only concern. 

Mark Kempner – 4 North Lake Shore Drive 
- Recently a resident was walking down the street and said to me, “Why did you vote against the tennis courts?” I said I 

didn’t really vote against the courts, I voted against spending the money in 2021 due to what is going on in the world. 
I believe too we should have courts whether it is 2, 4, or 6 but my thoughts were that this is not the year to spend that 
kind of money when we just don’t know what the future is. I was concerned that they did not take that into 
consideration. They want something done but there is a time and place to do it.   

Robert Torcivia – 127 West Lake Shore Drive 
- Two points to make. The first being about the money and time value of money. When you think about the fact that 

we are paying about $20,000 per year to patch the courts and get an unsatisfactory result and these new courts have 
a warranty of 25 years, well $20,000 x five years = $500,000. The $20,000 is going up every year because it is inflating 
so repairing the courts all at once, you are spending less than if we keep patching them for another 25 years. I know 
that is not an option, nobody is talking about patching them forever. I want you to think about the dollar amount in 
terms of what we are spending right now. We’re not really increasing our budget by doing this. It is actually the same 
budget that we had for the last 10 years because it’s been limping along patching something that should be fixed. 
Mark makes a very good point that we don’t know what is going on this year because of COVID and that is one 
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possibility, one thought, that we should certainly debate. We also can’t ask people to wait forever on their part of 
White Meadow Lake, the part that is important to them. The reason that they are members. 

- Second point goes back to some conversations we had in the past about an attorney who lived here for a long time 
and really saved the community a few times and dedicated himself to this place for years and years and years after his 
retirement. One of the things he said to us and this came up when we were talking about the land and one of the 
things he said was to not sell off any part of White Meadow Lake, not to disrupt it, not to change it and the reason 
being is that the people who use that is their reason for being a member. That’s their reason for paying dues. That’s 
fair to them and they are sharing it. I don’t play tennis. I do not like tennis. I think it’s kind of a silly sport. I would 
never watch it on TV. But that’s not the point. These people are paying to help me do the things I love to do in White 
Meadow Lake. So, I understand that it is fair that I chip in when it’s time to do what they love in White Meadow Lake. 
If we start thinking to ourselves that the way to continue White Meadow Lake as it is, is to just keep shrinking 
everything when inflation pushes our dues up, when we don’t have enough money for this or that, just keep 
shrinking. At some point what will happen is that we will have two beaches instead of three, then we will have a little 
bit of this, then we won’t have the school, then we won’t have the camp or it will be smaller, and that is how these 
places die. They die slowly by a thousand little sacrifices that we make instead of doing the hard work of keeping what 
we have. I think that is vitally important. We should not think that shrinking is a good way to solve our problems. 
There are other ways to solve our problems.  

Glen Katz – 47 West Lake Shore Drive 
- First off, Mike, I appreciate you talking about the planning. Nothing that we do in this community is done fly-by-night. 

Everything is planned out. We spend hours, and hours, and hours on planning. With every project we do in White 
Meadow Lake nothing is like oh, let’s just do it. Decisions are made and they are well thought out. I appreciate 
everybody’s point of view on this. Everybody can have their point of view. My point of view is that if we build 
something great and we build it in that footprint we’re going to get more people in our community to use those 
courts. It’s a little bit more forward thinking and that’s my opinion on it. That’s why it’s going to a vote to the 
community and that’s all we can ask for. I’m happy it’s going for a vote and I’m happy our community can make the 
decision.  

Joanne Machalaba – 47 Lake Shore Drive 
- I appreciate that the expense is the problem to some degree here because I remember this is a plan replacement 

that's been mentioned I think for over seven years and we planned to replace these tennis courts. If we decided to 
use the asphalt technology, we would be putting 6 courts down. It’s because there's this new modern technology 
guaranteed for 25 years that makes the price tag half-a-million or close to it. It’s a lot of money. I believe we should 
replace the footprint that is there, and it will get the use.  The community wants it and the community will tell us 
when they vote in October and that's how these things should go. I do want to clarify though that this expenditure will 
take down our funds significantly. We will be left with about $90,000 in our funds. However, we put another $50,000 
and $30,000 in this year.  We have surplus funds that could also replenish these funds.  We could exit this year with 
close to $300,000 back in these funds. So, it will not take 7 or 8 years to replenish these funds and in 2021 we are 
budgeting, and if the budget gets approved, we have another $20,000 going into each of the funds and that’s another 
$40,000.  We could also take some of the money sitting in Country Club and have them pay back the POA debt and 
that money would go into Surplus. So, while this will significantly deplete the Sinking and Capital Improvement funds 
we have planned funding and replenishment on the slate that this Board will be voting on in terms of what we do with 
our surplus and how we structure the budget and what gets approved for next year. So, it won't take 7 or 8 years and 
we can go over the numbers in greater detail and I am happy to do that but I think we will get these funds back up to 
the $300,000 range into next year.  

Stu Kipilman – 5 West Lake Shore Drive 
- No, I was just going to say that we talked about all this money, but it does affect our dues because we're putting more 

money in the budget to replenish the funds. So, when we say all the money won't affect our dues it does affect our 
dues.  

O Response by Joanne Machalaba: I didn’t say it won't affect the dues. Whether we spend this money this year 
or not it won't impact our dues next year unless we decide to fund and put more money into the budget 
lines, yes but right now we have the $20,000/$20,000. 

Stu Joseph 25 Old Middletown Road  
- I don't think that Good and Welfare is the place for debating an issue that the board deliberated on last month. I think 

that if nobody in the rest of the audience is wanting to talk about it, discussing it amongst yourselves with something 
that was appropriate for last month when it was a ballot question. Thank you. 
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Gerry Primavera – 29 West Lake Shore Drive 
- Is there anyone on the Tennis Sub-Committee on this meeting tonight? By a show of hands, what Board members 

were a part of the sub-committee or Tennis Committee so I can address the right person?  
- Okay. Glen, I’ve seen you comment a lot on this subject, and I was hoping you were on that. I’m just asking and Good 

and Welfare is just a comment, if we can get an answer. If I buy a car with a 10-year warranty, not a guarantee, but a 
warranty and I pay the money upfront but then over the next 10-years I have required maintenances such as 
recoating, things that have to be done, inspections, to make sure the warranty is the same. It’s the same thing with 
the dam that I dealt with. My question is, what is the actual full disclosure for the 25-years? The $500,000 doesn’t get 
us 25-year’s worth of courts, it gets a 25-year warranty. Then there will be another $150,000, $250,000, and just out 
of fairness what will we anticipate spending on the courts so that we know what the total project is? Thank you. 

o Response by Glen Katz:  You know what, I think it is a great question and there were maintenance 
requirements involved and … can we bring someone up that is involved? 

o Response by Michael Ilardi:  From a distance I have been involved and I don’t have all those details. I know 
there is resurfacing every 5-8 years. Is there a maintenance schedule and what is the cost? 

o Bob Fehon – 37 Lake Shore Drive: It depends on how professional we are, meaning how important it was to 
maintain lines. It’s more important to just paint and fading, not about cracks and repairs like that. That gets 
done if it has to be. They suggest getting the lines done every 7 years at a couple of thousand per court.  

▪ Question by Michael Ilardi:  But that’s not a requirement? If we do nothing to the courts say for 15-
years, the warranty for cracking is still in place if we don’t resurface it and it gets faded/weathered? 
That’s what the question is. If you don’t have the answer maybe it can be gathered before the 
Annual meeting because that may come up and you will need it too. 

o I am at a loss at this minute. Let me see if anyone else is coming on.  
▪ Michael Ilardi:  We don’t need to spend the time on it. Maybe you can try and get that and either 

have it for the Tennis meeting Q&A and also available at the annual meeting.  
o The first session we are going to do is at the tennis courts on the 20th. Joanne K has her hand up and says she 

has some answers on it.  
Joanne Machalaba:  

- Mike is this the place to have this discussion because we have a whole board agenda to go through here. Normally 
people state things and we do not go back and forth. It’s probably another format to have this week. I would ask the 
Tennis Sub-Committee to come back with some answers to these questions that keep surfacing.  

- Response by Michael Ilardi: Bring it to Tennis when they have their Q&A. 
Joanne Karbowniczak –  

- It’s on the slides. We do have this information.  It is $4,000 per court every 7 years so it would be $96,000 total over 
30 years.  

 

PRESIDENT’S REPORT 
- The October Board Meeting and the Second Annual Meeting will be at the clubhouse. We can have 25% occupancy, 

which depending on how the room is set up will give us plenty of room. Also, the way we had the board meeting set-
up earlier this year with the individual tables that's how we will have it.  That will be set-up for committee meetings 
and I would like to get committee meetings back at the clubhouse because people will look at the calendar, see a 
meeting they want to attend, and with the Zoom meetings people can't just show up they need to be able to be 
invited and have the Zoom link for each meeting. We’re able to go back. It’s safe to go back. I asked Suzie to schedule 
a host in October so she will work on that when she does the October schedule.  

- One of our security guards resigned and Laurie placed an ad to hire another security guard.  
- The re-org meeting will be between October 13th and 21st. It is informational and I'll get an email to everybody that's 

involved. 
-  Any questions or can we move on? 
- Michael Lynch: Are all committee meetings going to be in the clubhouse in October starting on October? 

o Response by Michael Ilardi:  That would be the preference unless there is a reason not to have it at the 
Clubhouse. I know it’s nice to sit at Zoom and not leave your house. It's also nice to be able to stop by and 
attend the meeting without having to be on the computer or people that want to come in, they really can’t 
attend the meeting unless they have the link ahead of time. 

- Robert Torcivia – 127 West Lake Shore Drive 
- Just for my own committee, Legal and By-Laws, if we're running an October meeting, it will be on Zoom. My daughter 

just had heart surgery. I'm not taking any chances. 



WHITE MEADOW LAKE  100 WHITE MEADOW ROAD 
PROPERTY OWNERS’ ASSOCIATION  ROCKAWAY, NEW JERSEY 07866          

  

September 16, 2020    6 

o Response by Michael Ilardi:  That’s understandable. I’m not saying it’s mandatory, just recommended. I hope 
everyone is well.  

- Thank you. We’re fine. There were some complications on Friday that scared the hell out of me again, but you know 
they just turned out to be an abundance of caution, which is what a surgeon is for. Everything is fine, but yeah, we're 
not taking any chances at all here. There are people on my committee who are over 70 years old and I don't think they 
should be taking any chances either. So, if I'm not willing to take the chance I'm not going to ask anybody else do it 
either.  

- Mark Kempner: 
- I’d like to agree with Rob. I am tireless with my health issues and age. I don't go to places where the people are near 

each other.  
- Suzie Palazzo: 
- Mike, can I just add to that for the Board? I am going to assume everybody's having their meeting in the Clubhouse 

except for Legal and By-Laws right now. If you do not want to have your meeting in the Clubhouse and prefer to have 
it on Zoom just email me so I don't have to go ask every committee on email every week what you want to do. So, if 
you know ahead of time, I usually send an email a week before your meeting.  Every Wednesday I send out the 
committee meetings so if you know ahead of time you want to go Zoom, just give me the heads up ahead of time so 
I'm not chasing after each committee to find out what you want to do.  Okay?  

- Scot Desort: 
- I'll leave all the meetings in Zoom scheduled so if you decide to do a meeting in the Clubhouse and at the last minute 

something comes up and you need to do it via Zoom, it will be the same link it’s been every month since April.   
 
Michael Ilardi: 
- We have the Office, the Site Manager and Maintenance reports in our packet. If anybody has any questions regarding 

those someone will try to answer it. Treasurer's report and Bar and Rental reports are in our packet.  
-  

OFFICE REPORT  
- September 2020 report distributed by email. 

 
SITE MANAGER’S REPORT 

- September 2020 report distributed by email. 
 

MAINTENANCE REPORT 
- September 2020 report distributed by email. 

 

TREASURER’S REPORT 
- September 2020 report distributed in packet. 
- Very briefly, just to keep everybody up to date in case you don’t look at the numbers.  We spent 62% of our budget as 

compared to 64% last year so for those people that think that we are not spending and we have a lot of money 
around because we haven't been doing things, that's not the case. We're spending only 2% less than we spent last 
year, and the committee spending is generally on track to their budget so yeah for everyone doing what we said we 
were going to do this year. Our dues collection is at 90% that's 2% below last. I know the office is working to collect 
the balance of these dues so that we can get as close as we can to 100%. Our financial position remains strong overall. 
We have sufficient cash to cover the balance of our budget expenses for the year.  Country Club, however, is having a 
tough year as expected. Income significantly impacted, a lot of refunds have gone back, and their net balance is 
currently $37,500. That is just a current update on the financials. Mike, I thought this would be a good meeting to at 
least put the surplus discussion on the table for the Board. We normally pass a motion on what to do with the surplus 
in the October/November timeframe but given the potential consideration for the ballot question it might be worth 
just putting some facts on the table for the Board to start to think about and we could go to put a motion through in 
October. Is that okay with everyone? Okay.  So, if you look at the cash balance, we have $980,000 of which we get to 
spend $555,000. That leaves us $425,000 surplus at the present time and I'm asking Stu Joseph to jump in if I'm 
getting any this wrong because I am still learning a lot of this. By the Constitution, the Board can decide to do a few 
things with the surplus money. One is we keep some or all of it in cash for collection shortfalls and operating capital 
because the first three months of the year we don't have that much coming in. 

o Response by Stu Joseph: 
o Actually, we have more coming in in the early months than we need.  
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- Okay, but we can always keep some in cash and if we estimate 10% of dues don't get collected on time that would run 
about $180,000. So, you want to keep some cash sitting there to cover those sorts of shortfalls, that would leave us 
with $245,000.  We could move some into the Capital Improvement and Sinking funds, up to 8% of the current year's 
budget including what was put in the budget.  That would be $136,756 per fund. If we take out the $50,000 we've 
already put into the Capital Improvement fund and $30,000 that we put into the Sinking fund that leaves $86,000 to 
go into the Capital Improvement fund and $106,000 can go into the Sinking fund and combined it’s $192,000.  So, we 
could make a motion next month to move $192,000 into those funds this year out of the Surplus and still holding that 
$180,000 in cash.   

o Response by Stu Joseph:  And you still have some left over so you really will be holding more than that in 
cash. 

- Right. We typically underspend the budget which is why we have a surplus. We will underspend some areas, we will 
spend on target in some areas and there are some things like insurance as I pointed out before which is tracking to be 
over budget. We should end the year strong and this Board can make a decision to replenish those funds this year 
before the money gets moved into the tennis courts if the ballot question goes through. 

o Stu Joseph: 
o It’s not a bad idea to replenish them this year because you can still put up to the 8% limit.  8% is a yearly 

limit. If you don't do it this year, you'll be limited next year. If you do it this year and if you decide you don't 
want to do it next year fine but you then have the opportunity to move more surplus in net year should it 
exist and you helped eliminate some of that 8% limit. 

o Mark Kempner:   
o You didn’t mention anything about potentially putting some of that money towards reducing dues for next 

year.  
- So, that is the third option that is at the discretion of the Board that when we come up with the budget for 2021 we 

can decide to offset some of those expenses that are in the budget with some of the surplus. Keep in mind that if we 
do that it will reduce dues but if we say this is the budget that we think we need to operate on next year and we kind 
of artificially lower the dues then the next year we may not have that surplus and dues may end up going up 
considerably more because we artificially reduced them by using the surplus to offset the dues. 

o Mark Kempner: 
o Why is that artificial to take money that we've always had the choice to apply to dues from the surplus? I 

don't understand why you consider that artificial. 
- So, when the committee's build their budgets and they say this is what we believe and intend and they’re obligated in 

some ways to spend, we build a budget and it comes up to x dollars. Here’s the money we commit to and need in 
spending and if we offset that. Say dues are going to be $750 next year and we reduce them by $25 to $725, going 
into 2022 we may not be able to do that and offset the dues. So, the same work is going to get done, with inflation, 
the dues might have to be $800 and everyone will say what a big jump. It wasn’t a big jump because we reduced it by 
a certain amount of money. 

o Mark Kempner: 
o But the leftover money means we spent what we had to spend, and we still had leftover. So, theoretically, 

we were able to lower the dues in 2021 with money that we can choose to put in funds or cash or lower dues 
but it's not artificial. Stu, can you comment on that?  

o Response by Michael Ilardi: I can because I have my hand up. Mark is right.  We can use surplus to reduce 
dues and I see Joanne’s point because when the dues statement goes out this year versus next year people 
will not remember they reduced it last year by using surplus and it will look like a big jump. However, my 
suggestion at this point would recommend that Joanne comes with motions next month for maybe $85,000 
and $105,000 for those two funds. We can vote on that and then the surplus from 2020 is what I would see 
what is available to use to possibly reduce dues. Later in the year we would have more of a balance left from 
this year because I think every year we decide what we’re using the surplus for and I think we should use the 
current year’s surplus and decide what to do with that year’s surplus and then we underspent and we'll 
offset the following years dues. I don't necessarily think we should use accumulated surplus. I'd rather use 
that to fund the funds especially if we're going to have a large expenditure out of those funds. I think at this 
point we could debate it next month when the motion comes but I would recommend the treasurer bring 
two separate motions, one for each fund, showing me the adjusted amount to get to approximately 8%. 

- Robert Torcivia: 
- I just wanted to comment on the term “artificial.” Mark, that is absolutely the correct term to use for this. 
- There are two different things we have going on here.  
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- Just like the deficit that you hear from the government there's an annual deficit or surplus and then there's the actual 
deficit. In our case if you look at the reserve study you will see a massive deficit in front of us. Joanne’s point is that 
we need the money sooner or later so we can get it back to you this year but then we’re going to have to ask you for 
twice as many dollars next year. It just doesn’t make any sense. If we have the money and it's in the funds and we 
know that we need the money we know that we have jobs and all these future obligations that are going to need the 
money, it doesn't make sense to send it back out at or to reduce what we're asking for the annual just because we 
have one year where we have an annual surplus.  It is kind of like that year were Clinton in the Clinton Administration, 
you had one year where there wasn't a net deficit between what they brought in and what they spent. That didn’t 
mean the actual trillion-dollar deficit went away it was just that one year the annual deficit went away. I think that's 
Joanne’s point is that until, I'm sorry I'm putting words in your mouth, but we have these huge obligations that we 
know are coming, it doesn't make a lot of sense to give people the impression that we have a great financial situation 
when in reality we were kind of still behind the 8-ball,  We're managing something here that is very difficult to 
manage.  

- Michael Ilardi: Stu Joseph, do you have anything to add since Mark questioned you? 
- Stu Joseph: 
- The artificial increase was strictly, and Joanne and I talked about it in advance, it probably was my term.  Artificial in 

that you're talking about the increase being your natural increases year-over-year when your budget goes up. 
Artificial because your budget may not have gone up by that much, but it looks artificially large because it was 
lowered without being related to the current year's budget. It was lowered because of the offset. So, that net 
difference is going to be significantly larger.  I have always tried to be in the philosophy of the budget offsets should 
come when you've collected more money in one year for a specific item and you don't want to double collect for that 
specific item.  So, if you budgeted $50,000 for a new truck and you just didn't buy the new truck then it has to be in 
next year's budget but you already collected the $50,000 so put it in next year's budget and offset the budget by 
$50,000 because you've already collected from the community. If you're just going forward with hey you know it cost 
this much for sand this year and a little bit more for sand next year and that's just part of the budgeting process. It's 
part of what you have to spend on. So, giving the decrease is nice, it does just hit you later on unless it was something 
you'd already collected for a specific expenditure.  

o Mark Kempner: 
o Isn’t that what surplus dues are? Money that was budgeted for something we did not do. 

- Not always. You might have done something for a little less, you might have bought a little bit less sand and you might 
have spent a little bit less on security but it's not like you bought security salaries it's not like there's an item that 
you're pointing to that you don't need to buy next year.  You're still going to need to buy sand next year.  You're still 
going to need to pay security payroll.  You're still going to need maintenance on things. So, it's a little bit different 
from that perspective Mark. Yes you saved money this year but it's not like you have this item that you now can avoid 
doing next year that you have to put in the budget because the nature of our budget process says you have to spend 
it this year or it's not available.  

- Joanne Machalaba: 
- Thank you, Stu. So, I will prepare two motions for the October meeting to move surplus into those funds. I will take a 

look at where we're tracking on spending. I don't think there's any big expenses that we've collected that we haven't 
spent but I will scan the budget and if the committee chairs can also look for that.  That might lead to a 2020 surplus 

that we could look to offset dues and that will also be in a motion. I would do that later in the year.  
 

LEGAL COUNSEL’S REPORT 
- Nothing new to report at the public meeting. 
- Keeping busy on other various research, assignments, and projects. 
-  

COMMITTEE REPORTS  
 
Lake/Lake Rec – Michael Lynch 

- So, we are all aware of the difficulty year that we've had. There was a motion made by a member at our last 
committee meeting to lengthen the boating season by one month. After talking to the people that would be affected 
in Maintenance and with Charlie, the Site Manager, we decided to lengthen it by 3-weeks. Instead of October 26th it 
will be November 16th.  If there are boats at the dock on November 17th the usual fines will apply.  
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o Michael Ilardi: 
o Mike, I sent the email.  Is there a way we can include something that we would request people to move their 

boats? Let’s say we only have 15 boats out there, a lot of people pull them out in October, can we ask the 
residents to consolidate their boats to docks so then maintenance will be able to start pulling out docks, and 
we will still be able to provide dock space to the people that want them. They can utilize the docks, but they 
would just use it with a different number spot.  

- Yeah, absolutely. We can go put something in the newsletter. I think we missed this month’s printing but will put it in 
next month's printing and I'll work with the office and get the names of the boats that are still in the water and see if 
we can consolidate them.  

o Michael Ilardi: So that maintenance can get a head start on the ones sporadically used. 
Athletics – Glen Katz 

- So, as I mentioned before we got our playground open today at the A-Field and if any of you get a chance in the next 
couple days to drive down there and take a look at it. It came out like awesome.  So, Pat and I want to thank 
everybody for all their help and I'm going to mention some people. I'll try to be quick but you know this idea started 
with a couple moms on Facebook and you know they didn't know what to do but they were recommended to come to 
Athletics at the A-Field.  These women just did a fantastic job of planning, they did all their homework and we just 
kind of guided them along. They just did a terrific job, so I want to commend them on that. This took a true kind of 
community effort and team effort on all levels. Kurt and his staff, obviously we talked about them all the time, but 
they went above and beyond again as always. I'm kind of getting sick of thanking them but we are truly lucky to have 
them and we all know that. I just want our community to know that. So, Charlie and the office were very helpful. 
Charlie busted his butt for this project that I really appreciate that. I neglected to mention him today at our little 
ceremony, but I apologize for that. He did a lot of leg work as well. So, I just wanted to say that I really appreciate 
everybody’s support of this project. Pat and I do. You know there are kids playing on there today and they're happy 
and that's what it's all about.  So, thank you everybody. That's all I have.  

- Pat Degnan:  The community came together with an idea, they brought it to the committee and we told them how to 
go about it. They did the leg work and that’s how this community works. 

- Michael Ilardi: This is a perfect example on how we’re supposed to function, I mean we function well in every way but 
this was an idea that came up from members, they went to a committee that they were supposed to, worked it out 
with the committee, they contributed the legwork and the committee pitched in, the office pitched in, maintenance 
pitched in and the Board pitched in with the funding and the project got done.  It's the perfect example on you know 
when everything goes according to the procedures, it gets done and it gets done in a pretty quick fashion. This wasn't 
planned at like last year's budget. It didn’t just come up you know. I forgot what time frame that came up, but it 
wasn't a budgeted item but an item that came up during the year. It was funded through Equalization and went very 
smoothly with a lot of work from a lot of people. I know Charlie was running around with the town to get the 
permitting and all the other issues that came up that you know we were able to get straightened out. It's a perfect 
example on how this community works with volunteers for the most part. I mean employees too obviously. A lot of 
volunteers put in a lot of time and you look at budgets in townships and stuff what they pay people to manage 
projects like this you see what value we are getting for our dues because of the volunteers. So, thanks everybody that 
worked on this.  

Bar & Rental - Roger Crook 
- Just a quick note on Bar & Rental, part of Country Club. Our goal this year was to return $100,000 of operating profit 

to Country Club. Given the success of bar revenue and the number of events we had as far as booking and the type of 
events we had we would have pretty much made that number and return that kind of operating profit to Country 
Club. That did not work out so at the end of August Bar & Rental has contributed $14,000 of profit to Country Club. 
We may squeak to $16,000-$18,000 in profit unless things change. We, of course, would like more and hope things 
open up. I would like to thank the Board members for their support of Bar & Rental and I’d very much like to thank 
the community for coming out, spending a few dollars, and hanging out on the deck. We certainly appreciate it. We 
may be able to squeeze in one or two more outside events before it gets too cold.  

Women’s Club – Patrizia Trento 
- Just a quick update. Debbie Linnell leads our Dance and Acro program and we had been talking about trying to bring 

back something for the community in the fall. So, Debbie has been working with Christine and we will be bringing 
back three of our more popular programs. We’re bringing back a preschool combo program, a hip-hop program and 
an Acro program. We're not going to be bringing back tap. We're going to be doing them in mini sessions. So, we're 
going to be offering the four-week mini sessions for those three classes. I believe we should be getting the enrollment 
information out in the next few weeks. There is going to be a waiver that's going to need to be signed by participants. 
We are excited about being able to offer something back to the community. I think it's going to be a sell-out and look 
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forward to it. After the four weeks we will revisit it and if things went well, then we'll offer another mini session of 
another 4 weeks of the popular classes. 

- Joanne, I apologize this happened kind of fast at our last meeting and I haven't been able to touch base with you to 
give you an update on everything.  

o Response by Joanne Machalaba: It's okay so it's somewhere that's why I asked Mike earlier about it, but I 
think it’s important that the Board's informed. 

Security – Scot Desort 
- Just wanted to make a little quick statement from the security committee. Stu and I have been working on this for 

several meetings and we're well aware of the issues that we're having with security at the common properties, in 
particular, beach one lately. We know more than just us on the Board are frustrated. I think most Board members 
have been impacted or affected in some way by the ignorance and just basic misbehavior of the, I’m not going to use 
the word kids anymore because these people are not kids, they are young adults. They drive and they're really 
disrupting the community, disrupting the security staff who has to deal with them on a daily basis, they are just the 
thing board members who as residents try to get these people to behave and disrupt what residents who live nearby 
who are impacted by their noise and language on a daily basis. So, we're aware of it, we're proposing to install a  
security camera at the Beach 1 parking lot to sort of help curtail what's going on and try to catch perpetrators and do 
the best we can to bring the situation at that beach parking lot under control. 
 

OLD BUSINESS  
 

Michael Ilardi President, House Ops & Maintenance Committee 
MOTION #2: Motion to purchase dump truck body and receiver mounted salt spreader from Truck Body 

East to replace the old ones at a cost not to exceed $11,000. Monies to come from the 
Equalization Fund.  

2nd by Steve Koenigsberg  

Discussion:  This needs 2/3 not majority.        Motion Carried 
 

NEW BUSINESS 
 
House Ops/Maintenance FYI: 

- To purchase a salter controller and harness kit for the Chevy truck from Truck Body East at a cost not to 
exceed $700. Monies to come from Line 525.06. 

 
Steve Koenigsberg  Chair, House Ops/Maintenance         
MOTION #3: Motion to hire D.C. Painting to paint A-Field pavilion facia/rake boards and underside of 

pavilion. Cost not to exceed $3,480.00. Monies to come from Line 517.06. 
2nd by Michael Ilardi 

Discussion: 
Stu Kipilman: 

- When will the painting be done? It’s late in the season and will that affect the quality of the paint job. 
Michael Ilardi: 

- This is probably the perfect time to paint.   
Michael Stocknoff: 

- Cool, crisp air is perfect. 
Steve Koenigsberg: 

- It should be done fairly quickly. 

- It’s the finalization of the renovation at the A-Field pavilion.     Motion Carried 
 

Board – Appoint Election Committee 
- At our last meeting I asked if anyone wanted to volunteer for the election committee. I think Mike Stocknoff did and 

Pat Degnan emailed me. Does anyone else want to volunteer that's not running for a seat this year?  
o Russ Nolan volunteered. 
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- Thank you, I appreciate it. I have some more people but if somebody else can, then more people can come and go. 
You don't have to be there all day. You need three to be there all day so if there's somebody else that would like to 
contribute some time. 

o Steve Koenigsberg volunteered. 
- I can name the committee:  
- Steve Koenigsberg, Russ Nolan, Barry Silbiger, Mike Stocknoff, Pat Degnan and Conrad Karbowniczak. 
- 3 have to be there at all times.  
- The voting is from 9 to 3 and then the counting is in public starting at 3 
- The more that are there for the counting I think it would be easier, but you guys could always work it out that day as 

long as three people are always there at all times. 
- You'll be there for the Board meeting that starts at noon, but I appreciate you stepping up for that, but I do need a 

show of hands from the Board you approve the committee.  
- CONSENSUS for approval of Election Committee:  Yes 
- Pat Degnan:  We’re only voting until 3 p.m. not 4 p.m.? Don’t we usually vote until 4 pm? 
- Response by Michael Ilardi:   
- The guidelines that were brought to us changed it from 9 a.m. to 3 p.m.  We can make it 9 a.m. to 4 p.m. because as 

long as we announced it at a board meeting, we could keep it at 9 to 4 this year.  The guidelines which I think is 
coming back to us from Legal and By-Laws that was the motion that had the New Jersey regulations in it. That motion 
included the new hours if it is set at a Board meeting and we have time to publish it. 

- Pat Degnan: 
- What does it state in our Constitution?  I can't remember off hand. 
- Michael Ilardi: 
- It’s in the guidelines and that’s what they changed.  
- By 3 p.m. they used to start counting because there was almost nobody at the end. You can’t start counting until it’s 

over because you are counting in public now.  
- Robert Torcivia: 
- We were worried if we started at 4 p.m. we’d end up pushing into the last meeting and then we're all going home at 

midnight you know. So, if we stopped at 3 because it's only five people who ever come in after 3 p.m. anyway. So, if 
we stopped at 3 p.m. then started counting early, the counting shouldn’t disrupt the meeting. 

- Mark Kempner: 
- I think that there may be people who will be upset if we change that time and they were not aware of it and came in 

after 3 p.m.  There is no way to really notify everybody. They are not going to go to the website, social media, or the 
newsletter.  

- Michael Ilardi: 
- That’s the drawback of doing it this year is if we get 2 people that come in at 3:15 that didn't realize it and the tennis 

question passes or fails that close it's just going to be … (interrupted) 
- Mark Kempner:  We’ve had some very close ones.  
- Michael Ilardi:  No, I understand that but that would be the reason to keep it at 4 p.m. this year and then when the 

motion comes back to the Board and then we will have much more time to advertise a 3 p.m. change going forward.  
- Mark Kempner: 
- Whenever we have a big issue, we get a lot more voters and my guess is with the tennis courts you know we're going 

to have a big turnout so I would leave it at 4 p.m. and give it one more year. 
- Michael Ilardi: That would be my recommendation just to prevent someone getting shut from a first-year time change 

with a ballot question that could be very close.   
- Pat Degnan: Then we can make the announcement at the 2nd Annual Meeting that beginning next year voting will end 

at 3 p.m. rather than 4 p.m.   
- Michael Ilardi:  We can advertise it all year and it could be in all the budget information that gets sent out next year. 
- Mark Kempner: 
- That's the way to go. 
- Michael Ilardi:  I agree. I recommend keeping it at 4 p.m. this year. Is everybody okay with that? 
- CONSENSUS to approve time change:  Yes 
- I’d hate to have a controversy on something that someone has been shut out on the first date so that’s the way to go.  
- Michele will work with the Election Committee to get the ballot to them for them to approve it. 
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Beach FYI: 
- Hired A-Better Fence Co. Inc. to repair fencing at Beach 1 at a cost of $1,343.48. Monies to come from Line 503.08. 

Discussion: 
Stu Kipilman: 

- Where is that repair being made? 
- Response by Beverly Nemiroff:  At the back where the people sneak in. Charlie wants to try it one more time. 

Pat Degnan:  I think they were going to put a camera there. 

 
Joanne Machalaba Treasurer, Board 
MOTION #4: Motion to approve an increase in payroll services up to $4,300 to continue the enhanced 

service program through the end of 2020. These services provide resources and training 
important to ensure we are compliant with regulations such as OSHA and Labor laws. 
Monies to come from Line 513.13. This will overspend the line. 

2nd by Mark Kempner 

Discussion:  
Pat Degnan: 

- I thought that Mike Lynch sent us some information and the costs were a lot less than this cost? 
o Response by Joanne Machalaba:   Mike Lynch had sent us some information on OSHA courses. The lowest 

price ones were $64 and when I looked at it, it looked like it was per employee for one course to take that. If 
you multiplied that by all the employees in the OSHA training, I think it would exceed $1,000. This is not just 
OSHA training. This is OSHA plus respiratory, welding, accident reporting, OSHA recordkeeping, power tools, 
there is a whole list the safety courses that are at our disposal plus a point person who is an ex-OSHA 
employee trained and has done OSHA investigations, OSHA reporting and inspections that is available to our 
staff and can actually do the training live. 

o There is a whole set of safety trainings that our employees as far as I can tell have not taken in a while. It’s 
worth them doing this for a variety of reasons including their own safety. 

- Then there’s another whole set of training that comes here and is HR related. Things like job descriptions, 
performance reviews, performance management, hiring tools and if I'm getting a whole long list on that and I'm 
happy with that. We just consolidated those today and I'm happy to share that with the Board. These are things that 
we've never really had tools at our disposal to take advantage of. We've let our staff do it themselves for what I can 
tell so this is a resource that cost a little bit more money but things like background checks we just saved $1,000 on 
background checks. So, actually this $4,300 is probably more like $3,300. I have it down at the bottom that we saved 
$1,000 in the free background checks. So, it's not just OSHA like Mike Lynch sent. I'm sure there's training out there 
that we could try to go and find and couple together, but this is one comprehensive program.  

- Michael Ilardi: It also protects us on a liability standpoint that we are training our staff, especially Maintenance, that 
uses equipment that they need to be aware to use. For some reason they did not use it, that's one problem but if they 
weren't aware to use it that's our problem. After the staff takes these, and we notify our insurance agent that we're 
providing these services that may give us, I don't know, but I'm sure we can look into and Rob is always trying to 
squeeze that nut. Maybe we can get a little bit of a discount or something on the insurance. 

- Stu Kipilman: 
- $4,300 is a lot of money for the rest of the year. Right? Am I missing something? Response:  No. 
- For 3 months, I think that's a lot of money. I think that might be better spent if you identify at least for now until the 

end of the year certain courses that people might need and maybe do individual courses. We might get more bang for 
our buck rather than this global program and then we'll do it next year. I thought that $4,300 is a lot of money at this 
point for just the October November and December in essence.  

- Joanne Machalaba:   
- I will just clarify with the $1,000 in savings just from the background checks, it's about 3,300. 
- Stu Kipilman: 
- What does that mean, background checks? How is it free? 
- Joanne Machalaba: It’s not free. It’s included in this package and we don’t have to pay for it the way we are paying 

for it now. We currently pay per background check with another company but we're utilizing this background check, 
which Michele said that is very good and easier than the other to use.  

- Stu Kipilman: 
- I don’t know what the background checks would of cost the other way so all I'm saying is if you if you want 

maintenance to go to certain courses, let’s identify those courses and maybe send it to them. If you want somebody 
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to go for job descriptions, find a job description course. I think that in 3 months that's a lot of money to spend. That's 
my two cents. 

- Pat Degnan: 
- My follow up.  With job descriptions, usually it’s the committee who is the one that writes up the job description 

because they know what they need for each particular job. I know we do it with Athletics, Swim Team Coach, we 
revamped Beach, did it with Security, and I think that should be coming from the committees and don’t think we 
should have someone telling us what our job descriptions should be. We are very unique in that case. 

Joanne Machalaba: 
- So, I think the office staff and others would be thrilled to have the committees’ help in updating the job descriptions 

because they do need updating. The other important point is we need to distinguish and differentiate between these 
job rolls. We can talk about that offline. If the committees could help with the job description updates that would be 
fantastic. This company gives up a template and guidance as to what should go in a job description. Some of our job 
descriptions are not written in a way that allows an employee to really know what their performance needs to be or 
what the criteria is to be eligible for the position is. This company will give us benchmarking of what is currently 
required in their experience and practice on a job description, how to evaluate performance against that job 
description, etc.  It might sound more complicated than it is but it is like a really good cookbook.  

- Stu, I hear your point on how we can go out and have people try to find things through the web that we can offer but 
we have people who do not have the time to take these courses. So, for them to have to go out and look for courses 
as well as taking them, I think it will take a long time for that to happen and there is some urgency around some of 
this.  

Stu Kipilman:  
- I’m just saying by now that for the last quarter this will not happen. I find it’s a lot of money to spend for the end of 

the year. Maybe plan it for next year? 
Mark Kempner: 

- After you explained how we were going to do this last month I realized that it is incredibly important. One, there are 
probably some liability issues if our people are not trained properly and it could come back to haunt us and that’s 
probably one of the biggest reasons. Second, it will make the office more efficient. Third, the administrative staff 
answers to our President and I don’t think he has the time, or all the skill sets to figure out all the job descriptions. I 
was going to add to this that if this works, I’d like to know if this company offers guidance like this for our security 
staff because they are out there, having issues and maybe we can train them differently how to handle situations 
better from professionals. I’m all for it where I wasn’t at first. I don’t think it should be voluntary, take this website or 
take that. I think it should be standardized and put into the job description that this is what you have to do and these 
are the ones you have to attend if this is the job you have with us.  

Attorney Rob: 
- One note to add to what Joanne has been saying because she and I have gone back and forth on this the last couple of 

days. We kind of segregated it into two things, which is the office staff and the maintenance staff. And per what you 
said Pat, I don’t think anyone would like the idea of a company dictating what the roles of different office staff should 
be and I do think that is something that can be discussed. I do think there is a lot of helpful training from this company 
for the office staff from a liability standpoint. I will also say that for the maintenance staff a lot of what this company 
does, and Joanne sent a really, really helpful list of the trainings that are actually required for the maintenance. What 
this company provides is pretty essential especially from a liability standpoint and I think our thought was the way 
Joanne and I have been discussing this the past couple of days, is that if we do this for the next three months, and I 
think this goes to what you were saying Stu, Mike and Joanne can sit down with, for example, the maintenance staff 
and with Kurt and Charlie, to be made clear that this is what you have to get done training wise in the next three 
months. Make sure that we get our bang for our buck and we get everything done in three months and then maybe 
we do not have to renew this after that. I don’t think Joanne is doing this aimlessly without a plan. I think it’s a plan to 
get the most bang for our buck, get all the trainings done and make it worthwhile.  

Mike Stocknoff: 
- So, it’s a 4-month trial. What happens after that? 

o Response by Joanne Machalaba: We already did the 4-month trial and we’re not getting a lot of attraction. 
That’s why we’d like the Board to … we’ve now compiled this list, finished it today and focusing in on this 
plethora of courses, narrowed it down, linked it to the job roles, so we can be very specific that if you are in 
maintenance here are the things you should be taking and we are prioritizing it for safety, liability, and then 
nice to have but still kind of important. We now want to make this happen in the next 3-months. 

- My question is, for next year, will we need to do this next year and what will the cost be for next year?  
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o Response by Joanne Machalaba: We’re not going to make that commitment. We put some money in the 
budget should we want to continue this, but we wanted to get feedback. Michele and the office staff have 
taken a few courses. I don’t exactly know which ones. She said they were somewhat helpful but maybe 
somewhat basic. I asked for feedback from Kurt and Charlie, I know Charlie is away and I did not hear back 
from them.  

- I’m looking for a number for a cost of what this will be for the next 12-months. 
o Response by Joanne Machalaba:  I don’t have it and have not finished negotiating with them. Believe it or 

not, we got a 40% discount on this rate. I know Stu. These courses are expensive. Mike, I will get a number 
for next year. 

Michael Ilardi: 
- Joanne, Rob, and I were on a call today and if this passes tonight, the staff will take these. The information will be 

given to the staff and demanded that they find the time to take these courses. We are paying the money to have it 
available by the end of year and on a weekly basis they will have to check off and utilize these courses. They will have 
to get the use out of them. Joanne and I tried to use the trial, we got pushed back that there was not enough time 
doing this and that, especially with maintenance, but now it is mandatory that these things get done.  

Robert Torcivia: 
- I do not know if I am channeling Charlies’ on his vacation, but I was thinking about something he said before about the 

timing of things and the seasonal problem with work.  If we wait until the next year, 1st quarter you have all the snow 
and all the other issues, and, of course, summer is always their busiest season, but here you are in the fall, you got the 
leaves, which is their major job, but you have more time now than in most other seasons. If you put this small 
expenditure out here it is less than $2 per house. You have 90-days to see if it is worth doing and if it does not work in 
the next 90-days then maybe we don’t do it for the next 12-months.   

o Response by Joanne Machalaba: We embarked on this in May and then yes, it’s the busy getting ready for 
the summer, then it’s the middle of the summer and now we’re getting ready for the fall. There is always 
going to be a reason not to do this, but part of your job is taking training and part of your job as a manager is 
making sure you and your staff are trained. This is for the employees. A lot of these courses are material for 
the job they are doing. I know we are a small operation and know we can do things sort of not as buttoned 
up and regimented but some of the stuff is not negotiable. We have to get some of the stuff right. We are 
doing them injustice by not giving the up-to-date training and understanding. That is the beauty to this. This 
is not just online but you can tap into the experts that are there and be on a zoom call or come in person, 
socially distanced, and give these trainings live to the team. They can ask questions and get clarifications. I 
know I am pitching it because I really believe in it and I sort of see the gaps.  

Stu Kipilman: 
- Actually, the 1st quarter is indoor work so there is not that much as compared to now. I think you have more time in 

the 1st quarter.  
Steve Koenigsberg:  I don’t think there is ever a down time.  
Glen Katz: 

- I would just like to put my two cents in. A lot of things were talked about. We talked about expense, but we are also 
talking about necessity and, in my opinion, this is a necessity. I feel like this thing is a streamlined course and it 
doesn’t make sense to me to have people scrambling around trying to find courses. This is a system, in place, makes 
sense, we have support, and to me this is a no brainer. Joanne has obviously done her research, so I am all for it.  

            Motion Carried 

Joanne Machalaba Treasurer, Board 
MOTION #5: Motion to approve the revised Expenditure section of the Administrative Guidelines. These 

revisions have been developed with and approved by the Legal and By-Laws Committee. 
2nd by Mark Kempner 

Discussion: 
Joanne Machalaba: 

- You have in the packet the current and revised versions. It came to my attention as treasurer the guideline for the 
section that is in place. It was also a little unclear. People were giving mixed directions to committee chairs and others 
on how to process invoices and contracts, etc.  

- The intent was to streamline this a bit, as well as bring it up to date for what we are currently doing. Legal and By-laws 
and I spent one entire meeting going through all this and tweaking it.  

- I want to thank Michele and the office staff for reviewing this as well. Ryan looked at it as well. 
- Thank you all for the input.  
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Michael Ilardi:  Any questions? Seeing none, call the roll please.     Motion Carried 

 
Beverly Nemiroff Co-Chair, Beach Committee  
MOTION #6: Motion to hire Baptist Electric, Inc. to replace existing pole mounted light fixtures and 

replace overhead wiring from pole on Beach 1 at a cost of $1,813.94 includes tax. Money 
to come from Line 503.08 and this will not overspend the line. 

2nd by Pat Degnan 

Discussion:  None         Motion Carried 

 
Security FYI: 

- Purchased a security camera from VP Security to install it on a pole at Beach 1 for the parking lot at a cost 
of $783.25. Money to come from Line 531.05. This will overspend the line. 

 
Michael Ilardi:  Are there any internet costs regarding this camera? 

- Response by Scot Desort:  
- No. I think it is picking up the same internet that is at Beach 1. It is going to be connected to the same connection in 

the Concession Stand. I will double check with Charlie. 
Kristen Neu: 

- Scot, I have a question. It was at Beach 1, right? Is this in regards to the activity in the parking lot? 
o Response by Scot Despot: It is a direct motivation of that incident and continued problems at that parking 

lot.  
- Do you have the visibility you need? Is the goal to collect license plates and evidence to give to the police? It’s a big 

space to cover. 
o Response by Scot Desort:  It’s a big space and I’m not sure of the exact location. Charlie met with the guy 

from VP and we have limited locations where we can mount the camera and still gain internet access 
because it must be hardwired, has to be tied up and well lit. I’m pretty sure they are putting it on the pole in 
the lot next to the gate. I think they will be able to see part of the parking lot that is closest to the gate and 
concession stand and obviously, not all the way down to the dam. Since the cars are parked parallel to the 
gates, I don’t know if you will see plates. One, it’s a deterrent and second, you will be able to see activity I’m 
sure, how much I’m not sure, but where the final location was agreed upon. Mike, were you there? 

o Response by Michael Ilardi:  No, not for that. I don’t know exactly what details we will be seeing. It will also 
be a deterrent because we can now post the area that it is under video surveillance because you can’t if it 
isn’t. Hopefully the signage will contribute to and improve the situation over there. 

- Is that one of our limitations thought in prosecuting illegal activities that might be going on there? Is it part of the 
problem that we do not have the live evidence so to say and is that the hope solution or goal solution of the security 
camera? 

o Response by Michael Ilardi: A lot of the problem is not necessarily something you are going to get arrested 
for. It is more of the hanging out and the language and treatment of people.  

- So, the trespassing, private property, or littering is my understanding to the extent or actions that are illegal. Why 
have we not been able to prosecute that?  

o Response by Stu Kipilman: I think some of them are residents, have guest passes and some of their friends 
are there. They are not all residents. There is a whole group that meets there. They’re doing things that are 
spiteful. We’ve had the police there. We’re just trying to get better identification and have it on video, which 
might help when we are talking to the police and showing them the video.  

o Response by Scot Desort: Sometimes by the time the police get there they have dispersed. So, that’s another 
problem. 

o Response by Michael Ilardi:  If you can’t read a license plate, a lot of them are the same cars and you can 
identify the car. 

Glen Katz:  
- I think the camera is a good idea and it will catch things like littering, vandalism, and things like that. The huge 

problem there is the speeding into the parking lot, and I don’t know how the cameras will help with that. That’s a real 
concern and we talked about this at our last meeting. Yesterday the sped out onto White Meadow Road into traffic 
without even looking. I don’t know how we deter that.  
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Scot Desort: 
- Somebody had an interesting idea on Facebook. They talked about curbing for the lot and making an actual entrance 

similar to how it is for the Clubhouse lot. I know that would be a huge undertaking but having that entire surface of 
the lot directly exposed to the road, without having curbing, allows them to come in at that high speed. If you have to 
enter that parking lot in a 10-foot gap and a curb, you have to slow down to make that entry. It doesn’t prevent them 
from speeding up, but it would help. As it is in the Clubhouse lot, they’ll come in from that entrance on Clubhouse way 
and tear diagonally across the lot at high speed and exit onto White Meadow Road. I’ve seen that. How much will it 
help if we put curbing in, I don’t know.  

Stu Kipilman: 
- There are lots of things we could do. We could put speed bumps in.  

Michael Ilardi:  
- Speeding really isn’t the main problem. Occasionally someone speeds there and they really speed when it’s an empty 

parking lot. The real issue is the hanging and verbal abuse and language that is used and some littering. 
Michael Stocknoff: 

- Have we ever thought about closing the lot at like 10 p.m. or something like that? 
- Response by Michael Ilardi:  It’s not just after 10 p.m., that’s the problem. If you put a chain up it would have to be so 

highly visible for someone not to drive through it. Let’s try the camera and see how it goes.  
Glen Katz: 

- We also have to make sure we are not inconveniencing the people who are doing the right thing and things like that. 
Most people do the right thing. People might be on the beach at 9 p.m. and are enjoying the night there. They are 
playing volleyball. If we start closing things down it is not fair to people who are doing the right thing. This is a huge 
problem right now for our community. These kids have basically taken over that lot and people that have lived here 
their whole lives feel helpless and it’s a shame. I appreciate these cameras and think it is a step in the right direction.  

Suzie Palazzo: 
- I don’t know if you guys are all aware that there is a 10 p.m. curfew on all POA property. The only one that is the 

exception is the Clubhouse parking lot when the bar is open. 
o Response by Michael Ilardi:  We are aware of that. 

- Security only works until 10 p.m. during the week so, that is where you run into that issue. 
o Response by Scot Desort: It even goes beyond that Suzie. It’s enforcement. Our security guards are terrorized 

the same way the residents are terrorized. They are sworn at and get frustrated and their reach is limited. It’s 
just a vicious cycle that we are caught in. These little things are all going to help make these young adults 
maybe choose to go somewhere else.  

 
Athletics FYI: 

- To pay for mulch from Dan Como & Sons, Inc. for the A-Field playground at a cost of $891.39. Money to 
come from Line 501.12 – Seed and Maintain A-Field.  

- Michael Ilardi:  For the Board’s information, the Township gave us a big load of mulch to use as a base, so we had to 
only get 6” of the playground mulch. The town dropped off a big load in the parking lot and Kurt and the guys used 
the backhoe to bring it over to the playground and spread it. We save quite a bit. We got lucky because several times 
a year the Township mulches all the brush they have.  They just did a big amount of mulching, so we got what we 
needed.  

 

GOOD & WELFARE 
 
Stu Joseph – 25 Old Middletown Road 

- I heard tonight that the 2nd Annual Meeting will be in person. I would like there to also be an option to attend via 
Zoom.  

o  by Michael Ilardi:  That was not the plan.  
- Would you please consider it for people who are still concerned about social distancing? It was pretty clear to me that 

it was done successfully last month so to limit that as an option I appreciate that in person is also helpful but if we can 
also have it remotely I don’t know why you would cut that off.  

o Response by Michael Ilardi:  I think Scot said that when it was discussed in the past that it would be difficult 
to have that room set-up so people on the zoom can hear and see. 

o Response by Scot Desort: That was the challenge. We just don’t have the necessary equipment to adequately 
allow the public to hear everyone in the room and for everyone on Zoom to hear the public and to see. We 
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could set-up one laptop with a camera positioned where most of the Board can be seen but the audio will be 
terrible. I think there was also a concern logistically about the voting process. Right now when you walk in 
you are given a card to vote. I guess we can do the authorization the way Laurie and I had done it for the 
other meeting.  

o Response by Michael Ilardi:  It would be very difficult. It’s a big ballroom, we have the outside deck with the 
doors open and people can stay outside. If they have a question, they can get the question to us, raise a card 
if they are sitting on the deck.  

- For me it is a non-essential item, I’ll pass and request a mail in ballot to vote that way on the candidates. I will pass on 
attending. I do not know how everyone else feels about it in White Meadow Lake but it’s my personal opinion and I 
will just miss it this year.  

Barry Mendelsohn – 53 Oakland Avenue 
- I agree with Stu Joseph. What you are doing is almost eliminating a lot of seniors to attend the meeting. So, I also do 

not plan to attend in the clubhouse at this point and staying home. I will probably come in and vote and leave or just 
request an absentee ballot. A lot of seniors are still at risk. We still have not turned the corner with this virus and I 
think it is something the Board should reconsider.  

- Response by Scot Desort: Roger and I can look at the options, Mike can present it to you and if there is someway we 
can do it and work with Laurie and figure something out, we’re happy to. Believe me we are not, and I don’t think 
anyone here wants to, exclude residents from voting this year. 

o Michael Ilardi: If it is on Zoom, we also exclude people. People all don’t have the capacity to or wherewithal 
to attend on Zoom and we exclude people that way also. Everyone has to keep that in mind too. 

o Scot Desort:  A lot of seniors do not have a computer or smartphone.  
o Michael Ilardi:  The seniors have come, and they met. They are looking to get out also. Maybe not all of them 

but a big group may. They came inside, socially distanced, and played bingo. They had a very good time. It 
goes both ways. It’s very difficult to run an annual meeting and know if people are residents in good 
standing, if you have more than one person . . . we did it at the 1st Annual Meeting because that is not the 
budget that is getting set. The 2nd Annual Meeting is the budget getting set. You don’t want any hanky panky 
going on for someone that has a pet peeve. We have a $40,000 suggestion that came up last month for one 
budget line.  

o Scot Desort: Another thing to consider if we did the hybrid, we’d have to make sure that someone attending 
on Zoom is not in the same household as someone sitting in the ballroom.  

o Roger Crook:  Or already voted and then goes home and logs in. 
o Michael Ilardi: If you did it on Zoom it would be very hard for them to be able to vote line by line. The 

ballroom has the capacity of 62 if it is set-up with banquet tables and chairs. We will only have a few tables 
and a lot of open space. We have the whole deck. It can be done very safely inside. We have less than a 1% 
rate. Eventually we will have to go back to work and living. Our staff is back to work, people are coming to 
the office, people are going to work, people are going shopping. If people have an underlying condition, they 
have to take that into account and make their own decisions. Sooner or later life has to go on.  

o Scot Desort: We can set up a microphone and our speaker and have it out to the deck so that people outside 
can hear, if needed, as an option. When they feel they want to come in for a line item, they can hold their 
card up on the deck. 

Steve Koenigsberg – 186 West Lake Shore Drive 
- As far as the next meeting goes, I am happy to attend. I think voting, I agree, will be an issue. I think if people are not 

comfortable attending, we should offer some sort of absentee voting option where maybe we can post something 
that is line by line that they can submit. That being said, I would also support us broadcasting via Zoom. I still think the 
simplest way to do it Scot so that we are not going crazy is the same way we are doing it now is everyone has their 
phone at their desk, and that way when you want to speak you unmute yourself like you are doing now and everyone 
mutes themselves when they are done talking. That way anyone from the community can listen in and maybe even 
propose questions. I do believe the voting should not be done by Zoom for the issues you guys brought up. I think we 
should come up with a compatible absentee option for that.  

- As far as the parking lot, I love the curbage idea. I think it is fantastic and we should work with the Planning 
committee for next year. The camera is a great idea. As far as getting back to Kristen when she was asking about the 
camera, we are so close to seeing a severe accident in that parking lot because of the speeding and I think in all 
honesty the camera is going to be the thing we are desperately going to need when that happens and when we are 
making our report to the police and God forbid someone is injured.  I like potentially looking into speed bumps issue 
and signage and all that. We’re hearing more and more of these issues, not just Beach 1, but beach 1 is the biggest 
problem. I think this has been a unique year because more so than any other year the kids had nowhere to go. They 
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couldn’t travel, camps were all shut down, so they kind of like say hey let’s go to White Meadow Lake. So, hopefully 
we get back to normal and next year we do not see this large group just sitting there all summer long and into the 
nights, but I guess we will find out. 

Roger Crook – 163 Valley View Drive 
- I think that whatever we do with the next meeting, one of the things we just have to be sure to keep in mind is that 

we have to preserve the integrity and confidence the community has in the outcome of that vote. As long as we don’t 
introduce a way for extra votes to be introduced or certain votes not to be counted will be good. As far as Beach 1 
let’s have maintenance look for some big rocks around the community and line them up along the roadway and paint 
them white and make them fluorescent so that they are visible. That will be a low-cost way to solve a problem 
perhaps in the short run.  

Michael Ilardi – 19 North Brookside Drive 
- The parking lot, maybe we can talk to the town and they could put a berm on the edge of that parking lot. Speed 

bumps will work until we have snow and we have to plow. You would need so many speed bumps to make it 
worthwhile. I know when we did that parking lot years ago, I don’t remember the reasoning of the curbing and if it 
was a cost thing of the way it flows into the road it would have to be changed, or the drainage, I don’t remember. It 
wasn’t an issue, so it didn’t need to be done. Berms would keep people from cutting in at least. Once it is in, it will not 
stop. 

Stu Kipilman: 
- We might be able to get some big rocks from the quarry.  

Michael Ilardi: 
- We have to see if we can do it because we are right along the right lane of that road and if someone had to swerve 

because someone was drifting over from the oncoming lane and crashed into rocks. They may say you can put a 
guardrail or curbing but you can’t put boulders. Maybe we could but it is something we have to look into. Maybe we 
can work with Charlie when he gets back because he has a good relationship with the Township.  

- I want to thank Suzie. This Board packet every month is a job to put together between soliciting everything she needs 
from the committees and the chairpersons with motions, bids she needs and every detail. Every month we get the 
Board packet it seems to be a smooth Board meeting because we have everything in order. I really appreciate it. 
Thank you, Suzie. 

Glen Katz: 
- I just want to add to speed bumps. It’s an entire process and it’s not like you just go to the town and say we want a 

speed bump.  
o Response by Michael Ilardi: I’m not talking about speed bumps. I’m talking about an asphalt berm as curbing. 

The speed bumps would be in the parking lot and you’re talking about doing a speed bump in the street and 
that’s a big process.  

o Steve Koenigsberg:  On the speed bump issue, I tried to get the Township to put one on West Lake Shore. I 
just think maybe if we, as a community, we should be able to get more just in general. If you have one right 
outside Beach 1 parking lot almost right in front of the Maute’s so that they couldn’t just speed out or if the 
Township is not going to do that because their traffic study will show it doesn’t fit. Maybe we need to push it 
for a safety issue.  

o Michael Ilardi: There is also criteria where they can’t do it. There is a curb there. I fought for the ones at 
Beach 2. It was a long process. They put in a temporary one that they bolted down. I wanted to get stop signs 
on South Brookside and North Brookside and figured if they have to stop on either side of that parking lot, 
they couldn’t be going 40 mph when they pass the parking lot. They said they couldn’t put stop signs in 
because you can’t use them for speed control even though there is a corner there. So, then we fought to get 
the speed bumps and they did that as a trial for several years and then they finally put in the asphalt ones. 
With the curb that is on West Lake Shore, I think that is one of the issues you can’t have it there. I’m not sure 
but I think if we start with the camera and the curbing and hopefully bring … it’s a different time of year and 
they have other things to do.  

Mark Kempner:  
- First of all, I’m not sure I heard it mentioned if we put an entrance and an exit and in between  we run a double yellow 

line where we make sure people are coming in one way and going out another way it might be an economical way to 
do something for the time being.  

o Scot Desort: Mark, you’re saying just a line? 
- A double yellow line for now and choose where we create an entrance into the parking lot and exit rather than just 

coming in anywhere you want. Basically, you are saying you can’t come in where that line is. 
o Scot Desort: That is not going to stop those kids. 
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Michael Ilardi: 
- This is a Security Committee issue and I don’t want it going on in Good and Welfare. 
- Scot Desort:  And Planning.  

Robert Torcivia - 127 West Lake Shore Drive 
- I am not going to echo what Stu Joseph and Barry Mendelsohn said about the Zoom meetings and so on. I realize that 

October’s meeting with the vote is a totally different thing and very complicated. It may not be something that we can 
possibly do. I did want to give credit where credit is due and to thank Scot Desort for mostly, and I know there are 
other people involved, but he is always there for us and putting so much time. Every time there is a technology 
problem, every time we need to do something in the bar, in the Clubhouse to get internet here and there, or 
whatever, the man is a fabulous, fabulous asset to this community. I just wanted to give him a round of applause. 
Thank you, Scot, I don’t know how I would have participated with this group with everything going on with my family 
if it wasn’t for you and helping to get the Zoom meetings going. Thank you very much. 

Gerry Primavera – 29 West Lake Shore Drive 
- I applaud the concept that Security and others will work on Beach 1. Please think of a global approach. Part of the 

problem is the parking lot is a big, wide open area. There is no need for traffic flow across spaces where cars meet, 
where there are double spaces. So that’s an area where two barrels at the end of each row of spaces with something 
as simple as plastic chain would mean that normal parking could take place during normal operation. It just breaks up 
the parking lot. That lot has been a place that needed one entrance and two exits. People come slowly to events and 
always want to leave in a hurry.  

- A question about the meeting to Mr. Ilardi. If you talk about the people on the deck, are you talking about reversing 
the entire room so the audience will have their backs to the French doors, the Board will be in the middle of the room, 
and then others standing on the deck will be able to raise their cards?  

o Response by Michael Ilardi: Well, no matter how we are sitting I would assume there would be people in the 
rooms sitting and if there were people on the deck, you might be looking at the back of some people’s heads 
that are facing the other way or side of other people. When we did a roll call for a line-by-line vote, we would 
obviously count the cards in front of us and behind us so everyone will be counted. If that answers your 
question? 

- Or you could rotate the room 180 degrees? 
o Response by Michael Ilardi: If you rotate it 180 degrees and people are sitting inside some of us would have 

our backs to them.  
- Mr. Ilardi, let’s try this again. Set the Board up where we put the food tables two years ago for the party. In other 

words, the Board sits at the poles between the front and back rooms and face the lake. The audience sits in chairs 
facing the Board. The additional audience that does not want to be in the room are standing behind those people out 
on the deck.  

o Response by Michael Ilardi: I understand that, but we have that side of the ballroom set-up for people to 
come in and vote so some of that space would be used for that. We’re not sitting at the normal long tables. 
We are sitting at individual card tables that are spaced out. We will take that into consideration if we can set 
up there and have enough space. 

- Understood. Thank you. 

 
Michael Ilardi Motion to adjourn meeting at 10:10 p.m. 
2nd by Michael Lynch 

 
 

Next Board Meeting is Wednesday, October 7, 2020 @ 8:00 p.m. 
 
Respectfully submitted,       
      
Debra-Ann Chait 
Recording Secretary        
 
        APPROVED BY: ___Michael Ilardi__________ 

             Michael Ilardi, President  


