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BOARD MEETING – October 07, 2020 
 
 
PRESENT: 
 

ROGER CROOK  
PAT DEGNAN 
SCOT DESORT 

MICHAEL ILARDI 
 

GLEN KATZ (LATE) 

MARK KEMPNER 
STU KIPILMAN 

STEVEN KOENIGSBERG 
 

MICHAEL LYNCH 
JOANNE MACHALABA 
BEVERLY NEMIROFF 
KRISTEN NEU  

  

AMI NICKEL 
RUSSELL NOLAN 
KIM STECHER 
MICHAEL STOCKNOFF 
ROBERT TORCIVA

ADMINISTRATION:   ROBERT ROSSMEISSEL, Esq. 

ARRIVED LATE: GLEN KATZ (8:17) 

ABSENT:  MARK KEMPNER 
 
   
Michael Ilardi, President, called the meeting to order on Wednesday, October 7, 2020 at 8:00 p.m. 
 
Kim Stecher Roll Call  
 
 
Michael Ilardi  
MOTION #1: Motion to approve the minutes of the September 16, 2020 Board Meeting. 
2nd by Russell Nolan 

Michael Ilardi Does anyone have questions or changes to the minutes? None 
            Motion Carried 
 
CORRESPONDENCE 
 

Benay Forrest – 24 Upper Mt. Ave. - October 7, 2020 Email read by Michael Ilardi 
To be read into the minutes of tonight’s Board meeting as I am physically unable to attend. 

- I have been a homeowner here for 27 yrs. and haven’t complained about issues I’ve had because I had no time to 
participate in making things better. Time split only between working long hours making television and raising my 
daughters. Throughout 2020 I have been going to work every day.  Now with forced time off due to knee surgery- I 
have been trying to catch-up and read and listen to all of WML current issues and agendas. #doingmybest. 

- I will not profess any knowledge on how a business should be run. But I do not feel like ours is efficient at all. There 
has to be business-brain homeowners here who can create a committee to re-design our un-business-like methods 
and bring our POA into the current age of tech. It’s outrageous to have to search through FB for information. Web 
page Is worse. Why isn’t there a members only website with everything we need on it. Links for dues paying, links 
to committee meeting minutes, links to all that we want every member to be informed of and a part of including 
our budget and work bidding process You want participation, but you do not seem to have any intention to make it 
easy to do so. Where is the live video feed for this and every other board meeting? Seriously, in this pandemic life 
of Zoom meetings and others of its kind, it’s crazy that we don’t have that simple tech. 

- In mentioning the pandemic that we are still in the middle of, I have to ask why are our dues going up at all! They 
should be frozen for at least a year. And when they get raised again, it should not be with a high catch-up fee. We 
should be streamlining and cutting costs to make this happen! This is a community and many of our members have 
been hurt by the last 8 months of COVID-19 and economic hell. The POA’s generosity of appealing for a short delay 
of dues payments is not truly helpful. This community is not immune or shut off from the rest of the world and to 
pretend that it is and continue to function like we are not effected, is insensitive, at best and shows us the worst.  I 
just don’t get it. 

- Thank you, Benay Forrest. 
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GOOD & WELFARE  
 

Kristen Neu – 42 Seneca Avenue 
- My question was in regards to this meeting, the 2nd Annual Meeting and any of our future board meetings. I know 

there have been requests and discussions month after month about getting us onto zoom, even if we use a different 
service, or any kind of streaming or video conferencing service so we can have our board meetings available to our 
community. As a board member, I have not seen a solution presented to the board yet so I just wanted to ask what 
the status was on that and where do we stand. I know that …(??)  was identified. I’d like a status update. Where’s our 
solution? Are we close to a solution or no where near it? Is it a budget issue? I know there’s discussion of different 
equipment being costly. I’d just like an update for the community.  

- Michael Ilardi:   
- Does anyone have an update on that? I know Scot looked into … (several people talking at once. Can’t capture what is 

being said) but it hasn’t been researched in costs. 
- Scot Desort: 
- We did look into a few things. There were some microphone solutions but the biggest problem is the sound and video 

simultaneously in a room this size. If you set up one device in the middle you are going to have a problem with both 
the sound quality and the next thing, we have to identify is the video. We have to have a camera mounted up pretty 
high, I think, to cover the entire room with wide angle and probably even more than one. It’s definitely going to be a 
budget item that we will have to consider. It is not going to be an inexpensive solution. You can’t just put zoom on a 
laptop and expect it to be satisfactory. It’s just not going to work in a space like this.  

- Joanne Machalaba: 
- I had sent a note, I think, about renting equipment or hiring a company that comes in with all the equipment, sets up 

the place up but I don’t know what the charge will be. We wouldn’t have to buy anything. We would just pay for the 
expert company to come, have the cameras, have the booster for the Wi-Fi and whatever they have to do to make it 
work. Can we look into maybe a company that does this? 

- Scot Desort: 
- So, you want to rent this on an ongoing basis, you are saying? 
- Joanne Machalaba: 
- No. I would get a company that would come in like they do for business meetings. They come, bring all the equipment 

and hook it up to the Wi-Fi so that people can watch us remotely. We can capture it remotely. 
- Scot Desort:  
- On an ongoing basis? Every month you pay them a fee to come out with their equipment. 
- Joanne Machalaba: 
- So, I would say yes as a starting point. Obviously if it costs $10K a meeting we would probably say it’s not worth doing. 

At least for the big budget meeting, or I don’t know, I’m just asking if we could see if there is a company out there that 
has services, I know there are companies out there that has services. Could we have them come and give us a price for 
doing it? Depending on what the price is, and whether we think it is feasible, then we can make a decision.  

- Scot Desort: 
- I think one of the challenges now too is that the demand for these companies and for this equipment is currently out 

of control. My company sells webcams and things for schools, video equipment for schools, and you can’t get your 
hand on a piece of webcam for months. They are back ordered across the country. I think that you are going to find 
anything in this arena for remote transmission of audio and video is going to be difficult to get and or even hiring a 
company to come in because there are other companies are probably doing exactly as you suggested and maybe 
started in April, maybe have a contract, going to broadcast meetings. Yes, we can look into that and I don’t expect it 
will be easy to find and it might be costly. We can certainly look into it. I do not personally know anyone who does it.  

- Kristen Neu: 
- I did not think about that solution, Joanne, but my husband works for a company that sells that. Actually, they shifted 

the business needs and have gotten away from the type of product that is not currently in demand and they shifted to 
offer that kind of product which is in demand. So, it is available and packages are available. I don’t know exactly if his 
solution will be the right one but I just know that he can point you to the right kind of resources. I’ll tell him to reach 
out to you and give you some info on what he knows and at least he can share that.  

- Scot Desort: 
- We have been looking at solutions for ourselves too because my business and all our tradeshows and seminars are 

cancelled until 2021. That is where we do all our lead generations and, now, they are being done in a virtual 
environment and we have converted our conference room into a broadcast center with webcams that we are 
scrambling to get, cables on the floor, and this is just what we have to do. It’s not easy.  
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- Michael Ilardi: 
- I’ll just comment that this is great to look into but we never had any attendance at our board meetings for the most 

part, unless there was a controversial issue. So, I am not against providing this if we look into it and can provide it. The 
people can be out there saying we are excluding them from meetings. They have not attended meetings ever. 
Tonight, we have 3 people in the audience tonight except for the employees that are here. You can say that is because 
we’re having it inside and people do not want to come. When it’s on Zoom we are excluding people too because they 
can’t access it, don’t know how to use it and aren’t computer savvy. There are people out there complaining because 
they love to complain no matter what we do. We can look into doing this but it’s not like we used to have 50 people 
at every board meeting. We couldn’t get 50 people for a quorum at a budget meeting when we already accounted for 
25 of the 50 people we needed. So, there are people on Facebook and out there that no matter what we do they 
complain that we are doing something wrong. That’s where a lot of these requests come from.  

- Kristen Neu:   
- Mike, I just want to clarify that my question I asked had nothing to do with complaints or responding to complaints. It 

had to do with coming up with a solution that was acceptable and accessible to as many residents as we can. So, not 
having it just on line or just in person but having a combination we could look forward to using. I don’t act by 
complaints, I acted by what is in the best interest of the community and have as many people be accessible to our 
meetings. Like you said Mike, about the quorum that we have struggled for years to get that and we got that when we 
were on Zoom. People are able to come to meetings if virtual at all and some people are only able to come in person. I 
don’t see why we couldn’t accommodate as many residents as possible. 

- Michael Ilardi: 
- I preferenced my statement with that. I said I’m not against doing it. I’m saying I don’t want the impression to be that 

we are excluding this large majority of people as if they were coming to meetings prior to this happening.  
- Kristen Neu: 
- It doesn’t really matter if they were or weren’t. The point that I was making has … (interrupted) 
- Michael Ilardi: 
- I understand the point you were making and you don’t have to reclarify it for me. I actually have an education. 
- Kristen Neu: 
- It has nothing to do with whether residents were or were not coming. The point is that we make it available to as 

many residents as possible and try to come with up a solution for that.  
- Scot Desort: 
- It would also have to be a two-way solution. It can’t just be broadcast streaming. Someone sitting watching doesn’t 

really solve what you are stating, or what the public is stating about their main grip about it not being broadcast at all 
but they want to participate. It can’t just be a YouTube stream like the Council meetings are in the Township. It needs 
to be something like Zoom or WebEx, or something like that, where people can comment and someone such as 
myself or anyone person willing to volunteer their time and do it, needs to run that portion of the meeting on a 
computer to control the people who come to the meeting and want to speak and comment. That all has to be part of 
the solution as well. 

- Kristen Neu: 
- We’re not the only lake, obviously, in the county, State or the world.  So, does anyone have any relationship with 

anyone else at another lake so maybe we can reach out and see how they are managing this? We can maybe learn 
from others mistakes that went down the wrong path and they can tell us we wasted our time and don’t do that. 
Maybe we can learn from them and with them? 

- Michael Ilardi:   
- Michele, do you have a contact at Lake Mohawk whom you can reach out to and see how they are doing their 

meetings?  Response by Michele:  Yes. 
- Kristen Neu: Maybe ask Charlie as he has some relationships with people through COLA? 

 

PRESIDENT’S REPORT 
 

- A couple of things for the Legal & By-Laws Committee to consider.  

- Nominating Committee: 
o I know we have some rules with the Nominating Committee about people who are on that committee such 

as they can’t run and their family can’t run that particular year. If we can add something to that about the 
members of the Nominating Committee not campaigning for or against candidates that have been 
interviewed or those who run from the floor and have not been interviewed. In my opinion it does not look 
good if someone on the nominating committee campaigns for someone that was interviewed in 
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confidentiality. I know it is not a rule now and it has not really come up in the past but it has been brought to 
my attention this year. 

o Kristen Neu:  Mike, can I just ask technically when is the nominating committee dissolved? Currently today, 
does it exist as a committee any longer? 

o Michael Ilardi:  No, but they still can’t run even when they are dissolved. It’s in the rules. 
o Kristen Neu:  They’re dissolved once the nominations have ended so their window would have closed any 

way. Right? Response:  Right. 
o Kristen Neu:  I just want to make sure there isn’t a timeline where … 
o Michael Ilardi:  The committee is disbanded after the nominations at that meeting. Can the committee look 

into it, maybe something can be added and come back to the board? 
- Ballot Question: 

o On our Ballot question where it says, and it has been going on for as long as I have been involved, “Voting for 
this will not increase your dues.” If we could just have a policy to eliminate that from our ballot questions. It 
does not increase your dues but in a roundabout way everything we spend money on, no matter where we 
spend it, has an effect on dues down the road. It just looks like it is a little misleading. We’ve always used it 
and that’s why it’s being used and when we have the questions, we always argue that among ourselves. 
Maybe something can be drawn up where we can just eliminate that. It is a little misleading to make it seem 
like it does not affect the dues.  

- Gift Cards: 
o For Joanne Machalaba for all her work on the budget, the audit and training.  
o For Scot Desort who suffered through the Zoom meetings and his work with Optimum. 

- Stu Kipilman: The new Security phone was donated by Scot. Thank you. 
- Closed Caucus:  Will be held at the end of the meeting. No one needs to stay as there will be no business following 

that.  
 

OFFICE REPORT  
- October 2020 report distributed by email. 

 

SITE MANAGER’S REPORT 
- October 2020 report distributed by email. 

 

MAINTENANCE REPORT 
- October 2020 report distributed by email. 

 

TREASURER’S REPORT 
- October 2020 report distributed in packet. 
- We spent 75% of our budget through September as compared to 72% last year. 
- We are outpacing our spending from last year by 3%. A lot of that is virus related expenses, increase in credit card 

fees to our PayPal, some of the salary lines are up due to more coverage, tennis attendants, security, insurance is 
tracking slightly ahead, and we spent a few things on bigger projects. 

- I’m going to ask Committee Chairs to keep an eye on your spending so we can land the ship at the dock. 
- Dues collections, good news, we’re up a percent at 91% versus 92% last year.  
- Country Club income is down significantly. No surprise. 
- Bar & Rental is up and running again.  
- Income for Country Club is at $52,000 and we still have year-end offsets that have to hit.  
- I did speak with Phyllis earlier and people are booking the Clubhouse for next year. So, that’s good news. 
- We have 21 bookings for next year so far. 
- I’m happy to answer any questions you may have. 
- The Cash Summary is there. We have $815,000 in our cash right now. We still have to spend the balance the budget 

and that will leave us with about $388,000 in cash. 
- We will get to the funds a little later with the motions. 
- Question:  That’s based on actual collections, not anticipated collections, right? Response: Correct. 
- Thanks to Laurie, she is doing a great job. In the month of September alone, we collected $20,000 versus last 

September we collected $6,000. 
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LEGAL COUNSEL’S REPORT 
- Nothing new to report at the public portion of the meeting. 
- Keeping busy on other various researches, assignments and projects. 

 

COMMITTEE REPORTS  
 

Security – Stu Kipilman 
- There was a report that a bicycle was stolen at Beach 1. They were able to recognize one of the persons from the 

video. It was retrieved and returned to the person.  
- Steve Koenigsberg: The kid whose bicycle was stolen is a WML resident but none of the 3 involved in stealing the 

bicycle were WML residents. 
- The new camera is now installed at Beach 1 can be paused and zoomed in to read license plates. 

 

OLD BUSINESS None 
 

Joanne Machalaba Treasurer, Board 
MOTION #2: Revised motion to approve an increase in payroll services up to $4,300 to continue the 

enhanced service program through the end of 2020. These services provide resources and 
training important to ensure we are compliant with regulations such as OSHA and Labor 
Laws. Monies to come from POA Line 513.13 and Country Club Line 5034. This will 
overspend the POA line. 

2nd by Michael Ilardi 

Discussion:  None         Motion Carried 

  

NEW BUSINESS 
            
Steve Koenigsberg Chair, House Ops & Maintenance Committee; Beach and Athletics Committees 
MOTION #3: Motion to hire Amazing Tree Services to cut and remove dead trees from Beach 2, Drum 

Pool and A-Field areas. $2,559 from Beach Line 503.09 and $4,051.75 from Athletics Line 
501.12 for a total of $6,610.75. 

2nd by Pat Degnan 

Discussion:  None          Motion Carried 

 
Michael Ilardi:  

- There should be some firewood left from the Beach 2 tree when it is cut. We’ll post it on Facebook if anyone is 
interested. It will be cut down to reasonable sizes to be collected. It will be stacked near the entrance where the 
lifeguards sat. 

 
Steve Koenigsberg Chair, House Ops & Maintenance Committee 

MOTION #4: Motion to hire Parking Lot Services to mill and pave the area by the back door of the 
clubhouse at a cost not to exceed $16,000. Monies to come from Line 529.01 (Parking Lots-
Repairs and Maintenance). This will overspend the line.  

2nd by Michael Ilardi  

Discussion: 
- Joanne Machalaba: How much will it overspend the line? Response:  $15,000.  
- Michael Ilardi:   
- There is only $1,000 in the line. We thought about taking it from Country Club but then we thought about taking it 

from the budget too. 
- Stu Kipilman:  Based on where we are in the budget, if we continue the spending that we have been spending, we’ll 

spend more than what we have taken in. Why don’t we take it from the Equalization Fund?  
- Response by Michael Ilardi: The reason why we went away from that is because of the one month waiting period and 

it will be too cold to do the project. It has to be 50 degrees when they lay the asphalt, otherwise they can’t compact it. 
That was the reason why we went through the budget and not through Country Club because it is not a depreciable 
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item to go through Country Club. It is a maintenance item. We do have a parking lot line, even though it is not 
budgeted for. 

- Stu Kipilman:  It’s just a lot of money. 
- Joanne Machalaba:  We don’t have 3 bids. My understanding is that we can’t get 3 people to respond to give us bids? 
- Steve Koenigsberg: Just like the tree services, we have been having a lot of difficulty even getting people to come out 

too. This company has done work for us.  
- Michael Ilardi:  It was in the maintenance garage area and that was bid out. That was the contractor we selected then 

and the work has held up well. That was our justification. If not, we would have to wait until the Spring. It was put on 
the front burner because it is falling apart and people are having incidents. The pothole repairs just don’t hold up.  

- Steve Koenigsberg:  It is becoming a potential liability issue. The patching there is just not going to keep, i.e. the 
garbage trucks that come in for the dumpsters.  The patching is just not holding up and regrettably we kind of have to 
get it done this month. 

- Scot Desort: Since this is a black and white copy, and it is a grey area in yellow dots, exactly what area are you doing? 
- Steve Koenigsberg:  It is basically from the backdoor, to the dumpster area, to the parking area and all the way down 

into that section of the … (referencing photo copy image) … to right in front of the walkway. 
- Michael Ilardi:  We are doing a block of the circular drive that is wider than the backdoor area. We are widening it out 

to the 2 cracks. This will be milled and packed down with a base material. It will be done correctly. 
- Pat Degnan:  Is there any warranty as to how long it will last? 
- Michael Ilardi:  They never warranty asphalt to my knowledge once it is done and in. 
- Pat Degnan: The only thing I’m thinking of is if we get a bad winter it will undo all … (interrupted) 
- Michael Ilardi:  A bad winter will not do it. Tree roots will damage it. Bad winters damage pavements that have cracks 

because water gets in them.  
- Attorney:  There is a 1-year warranty. 
- Michael Ilardi:  This was something that was not worked on over the past 5-years because we were working on the 

handicapped parking plan, which isn’t something that is getting done any time soon. That is why we didn’t do it in the 
past and we didn’t really plan to do it because that plan will out do what we are doing. Since that is not going to 
happen, we decided this needs to get done.  

- Pat Degnan:  That section was all included in the handicapped plan. That’s a bigger project. 
- Joanne Machalaba:  So, my understanding is you couldn’t get competitive bids. This company has done work for us 

previously with good experience. There is an urgency in getting this done but we shouldn’t wait until the Spring. I 
would like to though under the asphalt guaranty to Pat’s point, or some kind of guaranty, it’s only covering labor and 
materials for a period of years.  

- Response:  For 1-year.  
- Steve Koenigsberg:  Basically, what they are saying is they lay down the asphalt and all of the sudden it starts to fall 

apart but you also notice that it doesn’t include wear and tear meaning if the garbage truck comes in with a dumpster 
and cracks the ground, that is not part of the guaranty.  

- Response:  There is not really much of a guaranty. 
- Joanne Machalaba:  Steve, can we just ask that under asphalt guaranty, is there a number missing there? It says a 

period of years. It would be nice if they could cover for some years. Can you get that clarified? Is tax included in this? 
Can you get that clarified too? 

- Steve Koenigsberg:  I will get that clarified. 
- Michael Ilardi:  Is it a capital improvement?  Responses:  It could be. We could file to not pay the state tax. 
- Pat Degnan:  I would file anyway. Anything of this magnitude, we should file the form.  

            Motion Carried 

 
 

FYI: House Ops & Maintenance 
- Purchased landscaping plants for the carport border from Plant Detectives at a cost of $931.37. Money to come from 

Line 517.06. 
 

FYI: House Ops & Maintenance 
- To purchase fertilizer and seed from SiteOne Landscape Supply at a cost of $864.75. Money to come from Line 525.02. 
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Joanne Machalaba Treasurer, Board 

MOTION #5: Motion to appropriate $86,000 to the Capital Improvement Fund from surplus cash. 
2nd by Michael Ilardi 

Discussion:  

Steve Koenigsberg: 
- We went over the numbers earlier and I asked if it is based on the collections and not the budget expected 

collections. And based on what Stu is bringing up as far as what the expectations are for spending, and you would 
know better, does it make sense to do this this month versus next month? Does it matter? 

o Response by Joanne Machalaba:   
o It doesn’t really matter. It’s coming from surplus funds that we are sitting on currently. So, we have $437,000 

in surplus currently.   
- Stu was bringing up the fact that we are not going to overspend our budget but we are going to overspend our 

collections. 
o Response by Michael Ilardi:  We may but if we do, there is still surplus money to cover that. 
o Response by Joanne Machalaba: If we do, we are fine.  We can spend up to 8% as you can see in the 

explanation. We have done this at this time in prior years.  
Glen Katz: 

- I just wanted to add that for the tennis courts project I know it would drain funds and we were able to replenish these 
funds pretty quickly if we go at the rate we are going at. 

Joanne Machalaba:   
- I did send to the Board, and I know it was a chart of the funds over the years because I thought it was helpful, at least 

to me, to look back and see how much money we had in these funds over the years. They go from a low of $31,000 
and $118,000 up to where they are today with $297,000 in Sinking and $203,000 in Capital Improvement. So, these 
funds, if you look at the total cash in all of this that we have, we are in a pretty good place. Obviously, we have to 
keep diligent in spending our money. Typically, with surplus, the Board has the authority to move the money into 
these funds, leave in cash or use to offset the dues next year. I think it is prudent to move this money in this year 
because we only get 8% a year and if we don’t do it this year, we lose out on what we can move in this year.   

Stu Kipilman: 
- This is previous years surplus not 2020. Responses:  Correct.  
- So, we are taking 8% of the current year’s budget but what about previous year’s budget because that is where the 

surplus is from? Why this year as compared to 2019, 2018, 2017 or whatever? We have not done that. 
- Response by Michael Ilardi:   

o We did put money in the other years. We can do 8% of the current year’s budget from whatever surplus it’s 
coming from. 

- Joanne Machalaba:   
o I don’t know why the Constitution was written that way but the Constitutional language says 8% of the 

current year’s budget. 
- Michael Ilardi:   

o You wouldn’t go off a different year’s budget. You know what I mean? 
o The surplus money can carry over from a previous year, not necessarily from 2018. It could be 2017, 2016 

etc. That’s why the current year’s … 
- Normally what we would do is at the end of the year is we do line transfers and figure out how much surplus and out 

of that we take the 8% and put it into the funds. Response:  Right.  
- So, we have done that in the past years? Have we? Response by Michael Ilardi:  We have but not … 
- I’m confused when they say current year’s budget. I thought it was meant to be, we finish the budget, we have a 

surplus and then we decide what we do with that surplus. We strike the dues with a reduction, or 8% goes in and then 
the surplus goes into cash, I guess. Response:  Right. 

- So, that is a double hit as the way I see it. In other words, you are doing it twice. Do you understand what I am saying? 
If you are doing it at the end of the year, and now we are doing it now, it’s the surplus of the surplus, I guess. If every 
year you have a surplus and put 8% in and the remainder of the money goes into cash because we do not use it to 
strike the dues. So, for each year you have additional surplus that you cannot assign because the maximum has been 
assigned. So now that keeps adding up and now what you are doing is putting 8% in again of money that we have 
already done that.  
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- Michael Ilardi: 
o Let me interject. It’s 8% of any year’s given budget number. So, even if we did 8% last year, we did not put 

money in this year that is above the 8%. 
- Joanne Machalaba: 

o We have already put in $30,000 and $50,000 per budget and that has been taken out. Regardless of where 
the money comes from for these funds, if we already put budget money in, which we did, the difference can 
come out of surplus. We have $400,000 in surplus. We are going to put money into Sinking and Capital and 
we still have money left in surplus. When we strike the dues, we can use that as well to offset dues. 

- All I am saying is that we met the criteria of the Constitution by putting in 8% each year.  
o Response by Michael Ilardi: That’s what we are doing now. 

- No, you are not. You have already put in the previous years. 
o Response by Michael Ilardi: No. Last year we put in. We have not put anything in 2020. 

- We do not have surplus in 2020. There is no surplus on this 2020 budget.  
-  Joanne Machalaba: There is surplus in our funds, not … 
- I understand. You have already taken the surplus and taken your 8%. That is all I am saying. Because you have the 

surplus, you are then putting in again. In essence, it is a double hit.  
o Response by Michael Ilardi: I see what you are saying. Pat did it when she was Treasurer. It was from 

previous year’s surplus too.  
o Response by Pat Degnan:  I actually looked this up and it says “The Board of Directors are empowered to 

appropriate to such fund up to eight (8%) percent of the current year's budget in the event of any surplus or 
unexpended funds.” There is your answer. We have unexpended funds.  

- From that year’s budget. 
o Responses: No.  
o Response by Pat Degnan: “Unexpended funds.” It does not specify what year they are from. 

- I think the criteria that we followed in the past had to do based on this year’s budget. In all the years that I am sitting 
on the Board, we would take the 8% or if were less, and put the rest into cash and use that to start the next year. We 
might have done it and I missed it.  

o Response by Michael Ilardi: We did used to do it from the current year and do it in December. Starting 
several years back when this Board … and they did a much more thorough explanation of what was carried 
over. With the number that was carried over, I think Pat was the first one that addressed the unexpended 
funds to use to reach the 8%. 

o Response by Pat Degnan:  I think Stu Joseph brought it up first and we actually changed the Constitution at 
that point. In practice we were actually doing that.  

o Joanne Machalaba:  I believe there were motions last year, I don’t know the year prior, to do this very thing. 
▪ Responses: Yes. 

o This year’s cash that we are sitting on, like I said earlier, if we spend up to the budgeted amount, we will still 
have $388,000 left from this year’s budget, which will then go into surplus. This has built up from prior years 
and we usually do it around this time of year. 

o Pat Degnan:  One year we didn’t do it. I think it was 2018 because we weren’t sure of how much money we 
had because of the changeover and accounting issues. 

Roger Crook: 
- We need to have cash on hand in the early part of the calendar year because you don’t collect dues until later in the 

calendar year. 

            Motion Carried 

Joanne Machalaba Treasurer, Board 

MOTION #6: Motion to appropriate $106,000 to the Sinking Fund from surplus cash. 
2nd by Pat Degnan 

Discussion:  None         Motion Carried 

 

COMMITTEE REPORTS  
 

Athletics – Glen Katz 
- We have a resident’s boyfriend that would like to use our A-Field, one or two days a week, to give a very small soccer 

clinic. He’s asking for use of the field. He has insurance. He is a former professional soccer player from Peru. Right 
now, it says he will do it for free. If he gets interest, he would charge less than $100 per kid for a 4-week session.  

- We do not know the specifics right now but he is just asking before he goes into the specifics for use of the field. 
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- Our committee said we’d be for it.  
- Question by Michael Ilardi:  Is he a member? 
- Response by Steve Koenigsberg: 

o The family is the Jaffes. He is the boyfriend of Rachel Jaffe who lives with them but is not a member.  
o He has run clinics in WML and he has played for other organizations. 
o This is for a not-for-profit. This is not a business but a service because he likes working with kids. 
o This is not a POA activity. We are not sponsoring it. We’re not advertising it.  
o He’s just looking for permission for using the field. The A-field is not currently being utilized so it would not 

conflict with anything else week days as our soccer program is on Saturdays. 
Michael Ilardi: 

- My thought is, if you said you are not sponsoring it and going through Athletics and it will be an Athletics sanctioned 
clinic, and if then he got to the point where he will charge, he would charge it through the POA like we do swim 
lessons. 

- Response by Steve Koenigsberg:  
o I don’t think it’s an Athletics sponsored event.  

- I don’t think we are going to just let residents use the A-Field to run a business whether he is charging now or not.  
- Response by Steve Koenigsberg:  

o He’s not charging now and, if he did, it’s for a not-for-profit. 
- Is everyone that going to be in his thing members? 
- Response by Steve Koenigsberg:  

o In his email to Glen, it is for WML residents. It doesn’t necessarily mean that who it’s limited to but that is 
who he is working with now.   

- If he’s a member and wants to get a group of kids together and teach them soccer, I guess he can use the A-Field.  
- Response by Steve Koenigsberg:  

o I brought this up in an email about 3-weeks ago. He asked about that. You said he needed to go to committee 
and as long as he has insurance, he needs a Hold Harmless Agreement to sign with us. It’s not us. That’s why 
we are going this route than just showing up at the A-Field. There’s nothing stopping anyone from using the 
A-Field.  

-   Any questions? 
Michael Lynch:   

- There is currently that Tot Program for 3-year-olds through Halloween this year.  What age group will this be for and 
will it conflict with or replace that group?       

- Response by Glen Katz:  Toddler soccer is on the weekends and this is during the week in the evening. 
- Response by Steve Koenigsberg:  This is for older kids, not little kids. He is a competitive soccer player. We’re probably 

talking about 8 to 10 years-old and up.         
- Attorney:  If you go that direction, definitely a Hold Harmless and insurance.  
- Question:  What type of insurance does he have? 
- Response by Steve Koenigsberg:  He forwarded it to us. It’s a million-dollar certificate of insurance and liability.  
- Robert Torcivia:    Does he have A&M? 
- Suzie Palazzo:  He came to the office and I do not know, and some of you may know history wise, that we do not 

allow people to run a business on POA property. The only way to do it is if it is sanctioned by a committee and 
brought to our POA. They have to have sign-ups in the office, pay the POA and we get a certain cut. We never let 
anyone use our property for their own benefit and they make money off of it. If he wants to do it for free, he can but 
once money is involved, absolutely not. If you want to change that policy, you can do that. The history for all the years 
I have been here it has not been allowed.   

Michael Ilardi: 
- You said he was doing it for free in the beginning and if it took off, he would start charging. If he starts charging, then 

he would have to go through the POA. 
- Response by Glen Katz:  I agree with that.  
- Is there any reason the Athletics committee is not involved with it? 
- Response by Glen Katz: First time I heard about it is at the last meeting. He brought it up and said he would be 

bringing it to the Board. I did not say we were not involved with it.  
- Michael Ilardi:  Steve said … 
- Response by Steve Koenigsberg:  I said the Athletics Committee is not sponsoring the program. Like the Athletics 

Committee, no one from the Board, is not hiring him, it’s not being advertised in the Newsletter 
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- Michael Ilardi:  I understand that. If he is doing it now just as a clinic for the members, if it went through the 
committee and the committee said in your minutes that the committee said they voted to have this guy to provide a 
clinic, and he shows us a certificate of insurance, and he is teaching the clinic, I would feel more comfortable with it 
because it is going through committee. Just like yoga went through a committee.  

- Response by Steve Koenigsberg:  I wasn’t saying the committee isn’t involved with the sense it didn’t go through 
committee. It did. I meant to say that the POA is not sponsoring the program and that’s what I meant by not involved. 
It did go through committee.  

- Joanne Machalaba: 
- It sounds like any resident can advertise or promote something they want to do on our POA property if they don’t 

charge for it and they get people to show up and do it.  
- Roger Crook: As long as they are members with badges, they can use the facilities with no sponsorship at all. 
- Steve Koenigsberg: Do we want to say it’s okay for him to do it as long as he is not charging and then if he gets to the 

point he wants to charge, it has to be something different through the POA? 
- Pat Degnan:  He has to be a POA resident. It has to be for only POA residents. 
- Question:  Why? Our dance program is not only WML residents and has outside people. 
- Steve Koenigsberg: It’s on the A-Field and there is no physical limit as to how many kids he can have so, no resident 

will be turned away. I’m not saying he’s advertising for non-WML residents so why would we be putting that 
limitation on it? 

- Responses:  Because it is POA property. You’re suppose to be a member to be on our property or a guest of a 
member.  

- Pat Degnan: Most of those that attend the dance classes are in some way a guest of a member.  
- Many state:  He is not a member. The Jaffes are the members.  
- Michael Ilardi: If he is not a member then I would not be for it.  
- Joanne Machalaba:  I like it but feel like it should be sanctioned and follow our policies. 
- Robert Torcivia: It sounds very much like the Karate class. For a long time, the Sensei was a member but then after he 

passed, we had another guy come in for a while and he was not a member.  
- Stu Kipilman:  The sanctioned program is the key. Responses: Right.  

Glen Katz: 
- We can go all night. What if we get him to sanction the program through the POA, brings us his certificate of 

insurance, and everything is done that way, would we be up for that? 
- Kristen Neu:  Modeling it after the Tot’s soccer? Is that the proposal? 
- The tot’s soccer is just a program that we do for free in the lake. I am saying like … obviously, he is not a member, and 

I just want to know where we stand here? Like if we brought a coach in to teach basketball at the A-field and he is a 
really big coach, would we be against that if he was sanctioned through the POA because he was not a member?  

- Response by Joanne Machalaba: No. It’s like Karate. You have a person who is skilled in doing something we will 
retain their service. 

- Stu Kipilman:  You have a guy who wants to build a business. So, to me, whether he’s payed or not, it’s a business. It’s 
not something he’s doing because he’s a benevolent guy. He wants to build a business. He’s not a resident. I guess I 
don’t support it.  

- What I’m saying is that if he went through the Clubhouse with signups like Tot soccer, then what would your feelings 
be on it? Are you still against it? I’m just curious? 

- Stu Kipilman: I guess I just look at it like he’s trying to build a business and we’re helping him to do that. To me, you 
just keep on bending and changing rules in the community and opening it up more and more to outsiders. I would not 
support it. I’m always in the minority so, I will be happy to be in the minority. 

- You’re entitled to your opinion. The question is though, how come Karate is okay if it is an outside person?  
- Responses:  It’s been here for like 30 years. It went through committee, is sanctioned and is paid for. 

Michael Lynch:   
- Karate or Zumba or something like that is a group of members looking for a service instead of someone coming in and 

marketing to our members to provide their service. I think if you got a group of players together and wanted to use 
the fields, and use it in that direction instead of from the top down and bottom up, I think it’s more palatable, at least 
to me.   

- Is he looking to start it now or next Spring? 
- Steve Koenigsberg: I think he was hoping to get until the weather got too cold. The next couple of weeks. Again, for 

free as he stipulated in the email. I was just wondering if you say WML residents only and you can’t charge and then 
you’re fine with it us as long as you sign our Hold Harmless. 

- Attorney:  Did karate make money by the way for WML?  
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o Responses: No. 
- The one thing I can say, and Rob Torcivia you can come in on this too from the insurance standpoint, even if you do a 

Hold Harmless and even if you have insurance, you are still always kind of taking on liability just because nothing is a 
guaranty. In a weird way even though it could be a “charitable” thing, in a weird way it kind of makes more sense 
when you are making money from something because you are otherwise taking on liability potentially.  

- Response by Robert Torcivia:  I completely agree. You are taking a risk with no reward. It’s one thing to Mike’s point. 
If you have 30 members who want the service and they are out there searching for a coach, you are rewarding the 
members.  If you are taking on legal liability and there is more of that if there are non-members involved as well, in 
fairness.  I think the Club needs to be getting some sort of compensation for that. If you run it through Country Club, 
and I think that’s what we did with karate, or at least that is what we should have done, any activities that we offer to 
members with guests that we have a coach for and if run through Country Club and have revenue going into Country 
Club, it’s worth considering. You have to check the insurance, have to know the A&M insurance is there, and not just 
the blanket and umbrella. There are a lot of things to it. I think it is a really interesting idea. Personally, I would 
support it but I would want to have all those things checked before I support it.  

- Michael Ilardi: Maybe if the members come to us and request that we are looking for this program and we know 
somebody that is interested in joining it. If we get 5 or 6 families that come here and say Mike, I want to sign my kid 
up for it, then we can see that there is a demand for it instead of this guy basically trying to solicit a demand to start a 
business especially since he is not a member. So, maybe we leave it at that and go back to him and say to him that if 
the membership comes to us asking for this service and Athletics wants to back it, we can follow up on it at that point. 
I think it’s a little bit too much of a request for … 

- Steve Koenigsberg:  Just to clarify. Let’s say we just ignore this for now. As long as he is with his girlfriend who is a 
resident and they are on the field with 50 kids tomorrow, and they are all residents, we are not going to say anything. 
Right? Because as long as the Jaffe family is there and he is coaching 20 kids, … he was hoping to do it the right way 
through us and get the Hold Harmless. Since he is with residents no one is going to tell him to get off the A-Field. He 
can be charging $1,000 a kid and we are still not going to tell him to get off the A-Field.  

o Responses: If he is charging … he can’t use our facilities to run a business.  
o Several people talking at once. Part of conversation not clear to capture. 

- We would have no idea because it is a resident with a guy teaching soccer on the A-Field. Security will drive by … 
o Response by Michael Ilardi:  Right, we would have no idea. It is the same thing if someone is playing tennis 

and is charging for lessons on the side that we do not know about and he is a member and the other player is 
a member and they are paying for lessons. He is running his business on our tennis courts and if we are not 
aware of it, what are we going to do? If we become aware of it, we can tell him to stop running his business 
on our facilities. So, if he wants to go out and do it and has his girlfriend with a thing and he’s a guest and has 
other members there, then he could have done that without asking us and we wouldn’t know. 

- I think he was told by the Jaffes to get permission because they wanted to make sure people wouldn’t complain. 
o Michael Ilardi: What the Board I think is saying that the right way to do it is to have the members come and 

request it to the committee that there is a need or desire for it. Then, the committee can try to put it in 
place. That would be my recommendation. 

o Pat Degnan:  That is what happened with the toddler program. There was a need for it and then Matt 
volunteered to be the coach for it. 

FYI – Beach and Athletics Committees - Pat Degnan 
- For the last couple of years, between Beach and Athletics, we have been trying to get the basketball courts on Beach 1 

lined and I have a bid of $1,350 plus tax to do that. It would come out of Athletic Line 501.02. It comes under $1,500 
and I just wanted to let the Board know. The other bid we got was like almost $2,000. 

- Question by Michael Ilardi:  Do you know when that is getting done? Would you be able to ask him about painting the 
lines for these parking spaces here after the asphalt is done? Just get a price because the price that is in the asphalt 
seems high to me. Let him know it will be repaved and not have the marking there. 

- I can call him tomorrow and find out. 
Women’s Club – Kristen Neu 

- Just a little plug for Women’s Club. There are some ongoing fundraisers and everyone can keep their eyes and ears 
open for those.   

- We just finished the mum fundraiser, which I think the final numbers will be over $2,000 and that was wildly beyond 
what I thought I could bring in for that. 

- We did a bagel fundraiser and donut fundraiser, and there will be a pie fundraiser and wreath/garland holiday 
fundraiser coming out.  

- If you have any interest in supporting any of those, reach out to anyone in Women’s Club. 
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- We thank you for your support as we try to keep the scholarship fund plump. 
- Michael Ilardi:  You may find out that this may be your best year yet. 
- Well, you have to think of it from the scholarship’s point of view. You’re going into these events in January, February 

and March where there are usually 3 big events that potentially couldn’t happen. We are frontloading it a little bit by 
doing a lot now but there is huge … of loosing out 3, if not more, events. Hopefully we will not be under previous 
years. 

- Joanne Machalaba: They are working right now on a WML calendar for 2021. We’ll share that with the Board and 
hopefully you will buy one.  

- Joanne Karbowniczak: Is the scholarship for local high schools only?  Response:  For WML residents, in good standing, 
at any high school. 

Roger Crook: 
- One quick question for either Glen or Pat. It came up that someone wanted to know that if the tennis courts pass and 

actually constructed, will they be available for fall use of street hockey? 
- Response:  No, absolutely not. 

 
GOOD & WELFARE 
 

Ellen Leef – Letter dated September 18, 2020 and read by Michael Lynch 
- To the White Meadow Lake Property Owners Association Board of Directors: 
- After a conversation with Michael Lynch, the chair of the lake committee, he suggested I write a letter to bring my 

concerns to the full board. My family has been at the lake since 1972 and always felt how lucky we were to live in an 
enclave which feels more like a village. We always felt lucky to have and be able to take advantage of all of the 
amenities that our community dues pay for. The Lake Committee Chair informed me that there were no regulations or 
rules regarding using the Lake as a political forum, nor using our community lake for political purposes. I would like to 
propose that to continue and support our sense of shared values of our small community that we might allow the lake 
to remain a neutral zone so that people of all political persuasions can feel comfortable on the lake. This is about 
keeping the lake as a neutral area for all of us to use in a recreational manner. 

- I appreciate your consideration. 
- Thank you. Ellen Leef 

 
 
Michael Ilardi Motion to adjourn meeting at 9:08 p.m. and go into closed caucus. 
2nd by Roger Crook 

 
MOTION #7:  To enter closed caucus at 9:20 p.m.  
 
MOTION #8:  To come out of closed caucus at 9:31 p.m. 
 
 
 

Next Board Meeting is Wednesday, November 18th, 2020 @ 8:00 p.m. 
 
 
Respectfully submitted,       
      
Debra-Ann Chait 
Recording Secretary       APPROVED BY:  ____Michael Ilardi_______ 

             Michael Ilardi, President 


