Bar and Rental Meeting 1/14/20
Officer in charge - Roger Crook 
Co - Chairs; Mike Stocknoff & Scot Desort 
7:00pm - 7:35pm
In Attendance; Stu Kipilman, Tommy Alameda, Scott Rothbart, Russ Pencak, Kristen Neu, John Sywenski, Scot Desort, Mike Stocknoff, Roger Crook 

1. Tap takeovers - keep going? Reached out to Czieg Meister and Fort Nonsense multiple times with no response … We will move on to other local breweries .
2. Finalize trivia night- order kit at approximately $40.00
3. Glassware replacement - we will replace the old “rocks” glasses and “stem” glasses.
4. Discussed rental bookings for 2020 - We are up from last year currently at 34.
5. Discussed trimming down vodka choices. We have multiple brands at similar price points. Eliminate Absolute, will check numbers and be sure to keep a “house” vodka. 
6. Keeping Miller Lite draft in Gold Bar, finish Corona Light in Tiffany and replace with Miller Lite.
7. Bi-monthly deep cleaning of bar. Follow up with Phyllis and Charlie.
8. We want to pursue the AMEX situation. We will have to intercede and pull Phyllis AND Michele out of the loop. Scot will follow up with Amex and Chase and our processor.
10. Liquor specials for Q1 2020 - reach out to Megan. We have been successful with previous “specials” nights.
[bookmark: _GoBack]11. Discussed options to replace Pub Night with a St. Patrick’s Day party, will discuss with Women’s Club. 
12. Charlie contacted blind vendor to repair/adjust 1 of the new blinds in Gold Bar. Repair will be scheduled.


