                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  House Ops Meeting – 1/4/23
Attendees: Mike Stocknoff, Steve Koenigsberg, Mike Freedman, Charlie Bogusat, Roger Crook, Kristen Neu, Pat Degnan
Start 7:43 pm
End: 8:06 pm
Prepared by: Steve Koenigsberg
Discussion: 
Staff activities
Circus Pool pump shed residing
             Prepping & painting window trim in Clubhouse
             Circus Pool Bathhouse doors & frames replaced
              A Field furnace service call
              Clubhouse projects
                                Steam cleaning lobby tiled floor
                                Gold Bar floor repairs
                                New Trophy room & Gold Lounge flooring         
Sent Contracts to:
Malachy for Kitchen & Bar Service
             Melanie Custom Coverings for Window Treatments
Contracts to be sent:
            North East Stained glass to refurbish staircase window seat windows
                Attachments for discussion:
Leak by attic window over Trophy Room – Contractor that did Club House Exterior work notified will be coming to inspect and then rectify.
Looking into interior designer to consult on interior wall colors for Trophy Room / Gold Lounge / Bridal Sweet

Submitted by: Steve Koenigsberg-Chair
Roger Crook-OIC
