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BOARD MEETING – February 21, 2018 
 

 
PRESENT:
 
JOSEPH ASPELUND 
GREGG BUNCH 
ROGER CROOK  
PAT DEGNAN 
 
 

 
ROBERT FEHON 
MICHAEL ILARDI 
GLEN KATZ 
MARK KEMPNER 
 
 

 
STU KIPILMAN 
JOANNE MACHALABA 
BEVERLY NEMIROFF 
KRISTEN NEU 
 
 

 
RUSSELL NOLAN 
RUSS PENCAK 
KIM STECHER 
ROBERT TORCIVIA 
JOY WEINREICH

ADMINISTRATION:   DAWN SULLIVAN, Esq. and ROBERT ROSSMEISSEL, Esq. 

ABSENT:  Joseph Aspelund & Mark Kempner 
 
  
Michael Ilardi, President, called the meeting to order on Wednesday, February 21, 2018 at 8:04 p.m. 
 
Kim Stecher Roll Call  
 
Michael Ilardi  
MOTION #1: Motion to approve the minutes of the January 17, 2018 Board Meeting. 
2nd by Joy Weinreich 

Michael Ilardi Anybody have questions or changes to the minutes? 
- Asked if the out-of-state car has been moved? Response:  Yes 
- Asked about the 3 bids:  All bids will be sent by email for review and only a hardcopy of the bid being voted on will be 

given out at the meeting. 
o What happens when someone has a question? 
o Response:  The person making the Motion will have a hardcopy of all the bids to answer questions. 

            Motion Carried 
CORRESPONDENCE None 
 

GOOD & WELFARE  None 
 

PRESIDENT’S REPORT 
- We discussed the minutes on the website. 

o They will stay on the website for 12 months and then at the 13th month, the oldest minutes will drop off 
month-by-month as new minutes are posted. 

o There will always be 12 months of the most current minutes posted. 
- Would like to change the August Board meeting from August 15th to August 22nd.  Consensus:  Yes 
- Ballroom walls have been repaired. Thank you to Tom Harty for rectifying the situation. 
- Thank you to DJ, our Maintenance guy, who left to pursue other opportunities. He will be missed. 

 
OFFICE REPORT  

- February 2018 report distributed. 

 
SITE MANAGER’S REPORT 

- February 2018 report distributed. 
 

MAINTENANCE REPORT 
- February 2018 report distributed. 
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TREASURER’S REPORT 

- February 2018 report distributed in packet. 
- Treasurer responded to Kristen’s inquiry at the January Board Meeting regarding the sections in the budget, which 

reflected over expenditures with a memo and ledger sheet reflecting documentation of the over expenditures and 
line transfers. 

o We tried to transfer from within sections; however, some Lines could not be rectified from within its section 
so it was transferred from other sections and still staying in the budget. 

o A few of the over expenditures were due to 1) conversion from oil to gas, 2) new alarm system, and 3) Office 
clerical was under budgeted. 

- To eliminate and/or reduce the over expenditures in lines, Treasurer asked everyone to keep their budget with them 
when doing Motions and include the Line number to which the expenditure is being charged to. 

- Asked Accounting Manager to also include the Line number on the checks and stubs. 
- Noted that if you are asking for money, we want the Req. 
- Michele will make up the Purchase Order if it is over a certain amount. 
- If we follow these procedures it will be easier to rectify before it gets to the point where we are over. 
- Asked how much were we underspent on the Budget? 

o Response:  Budget  $1,627,336 approved, Spent: $1,557,718, Underspent $69,618. 
- Seniors have gone over for a few years already but in smaller amounts. 

o Did not anticipate the cost of the buses. 
o We support their trips like we support the other age groups in the community. 

- Noted that if you look overall at what was spent in January this year compared to last January, it looks like we have 
spent about $10,000 less so that’s pretty good. However, if you start looking at other Lines, there are some you need 
to be concerned about. 

o Property taxes line looks like something is missing.  Shows about $18,000 less paid than last year. We’re not 
$10,000 better but actually $8,000 worse. And with no energy costs showing, you can tack another $5,000 
and we are then in the area of $13,000 worse. 

o We have to keep an eye on things. The bottom number can be misleading. 
- Equalization Fund – is the $172,824 unencumbered or part encumbered?  

o Response:  Look ahead a couple of pages. It shows what is encumbered. 
 

LEGAL COUNSEL’S REPORT 
- There is a statute that is called the Plan Real Estate Development Full Disclosure Act that governs Associations such as 

this. It was amended last year with changes coming into effect in November. I will pass along the information to Legal 
& By-Laws to see if any amendments to the By-Laws would be appropriate. 

- Keeping busy on other various researches, assignments and projects. 
 

COMMITTEE REPORTS   
 
Lake & Lake Reclamation 

- Tuesday at 7 p.m. there is a Lake Education Session. 
- Our two outside consultants will be coming to talk about the quality of the lake and how it has been doing over the 

past two years. Can we dredge? Is it getting shallower which we are worried about?  
- Please get the word out. 

Beach Committee 
- At the meeting last night, Katherine Aspelund attended and did a presentation for an idea about having a little free 

library on Beach #1. She has a pamphlet.  She wants to put up a wood box on a pole that locks. She’s a Brownie 
leader at Stonybrook and the girls are doing this project. 

- Committee thought it was a good idea. 
- Who will maintain?  

o Response:  Lifeguards will open and lock. Katherine will maintain.  
o If damaged, they will have 1 or 2 times to fix and the 3rd time it will be removed.  
o See Charlie and Kurt to see where it will be put. 

Consensus for: Yes. 
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House Activities and B&R (Didn’t have a chance to talk with Women’s Club; who can chime in now.) 
– In-house use of the Ballroom Policy that will be kept with the rental book.  It will say that all in-house use will be 

scheduled with the understanding that there will be flexibility to move the date to accommodate a paid rental. 
There will be some in-house events without this flexibility and it will be so noted. Upon a request for an 
unavailable date, the Officer-in-Charge or Chair of that Committee will be contacted to check about the possibility 
to change the date. 

– Some events have to be when they are, some may be locked in due to contracts and some may have room to be 
moved. 

– This Policy gives us the flexibility to get a paid rental in. 
– Where is it going in writing? There is something in the Guidelines but written differently. It states something like 

residents have first priority to the hall before any group that receives a discount and cannot book more than 6 
months in advance. It should be written somewhere or the Guidelines revised. 

– Response: Give to Legal & By-Laws. Section C, pg. 11.  This will be added to this Section and get an updated page. 

Consensus for: Yes.  
 

OLD BUSINESS 
 

Reserve Study  
– Got some input from Lake, Beach, B&R and Athletics. Didn’t get anything from Maintenance, Security and House Ops. 

Will wait one more month for any other updates. Should we expect something?  
– Response:  Will review them and get back to you. 

  

NEW BUSINESS 
 

Kim Stecher Chair, Women’s Club 
MOTION #2: Motion to open up enrollment in WML’s Dance/Acro program (including Tumbling for Tots) 

to non-POA members. Specific criteria are as follows: 
1. Non-POA members will pay a tuition rate of 30% above the member rate. For the 2017-

18 dance year, that would amount to $338 as opposed to the $260 paid by members. 
As always, if enrollment happens after the year begins, tuition would be pro-rated. 

2. POA members would be guaranteed first priority for registration. Non-POA member 
registration would only open two weeks after member registration. 

2nd by Pat Degnan 

Explanation: We need to increase enrollment in our dance program as the last few years, classes have had to be 
cancelled due to low enrollment. Our very own dues-paying families are in danger of losing this 
wonderful program eventually if more and more classes fail to run. When classes fail to run, we lose 
those students to another program. By opening up enrollment to a wider population, we will likely 
be able to fill each class to capacity, possibly offer more classes, and bring in more money for WML 
CC. The flat percentage rate increase also allows the non-member rate to increase in proportion to 
any future member rate increases. Finally, and perhaps most importantly, we would maintain this 
affordable and excellent opportunity for our children. 

Discussion: 
- Asked how much it has declined (percentage) over the last 3 years? 
- Debbie Linnell, Vice President of the Women’s Club, responded: 

o Is hoping that criteria #2 above will motivate residents to sign up earlier as oppose to waiting to the last 
minute. 

o Decline was seen when classes were cancelled. 
o Do not know numbers off the top of our heads. 

- Want to open to non-members because the number of students was less. 
- We need at least 4 to have a class. 
- We go into ebb and flow in a lot of things we do here in WML where we fluctuate. 
- Expressed that in order to keep a program going which is a service to our residents, this is the way to do it. 
- It will not cost us extra because the people coming in will be paying more. 
- We’re up to almost full enrollment in the Pre-School by opening it up. 
- We want the Dance program to thrive. 
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- Expressed that our Dues support our programs for our residents. 
- Expressed that the community changes and there are other needs. 
- Concerned that the classes should not turn into more outside people than residents and why support non-WML 

residents? 
- Noted that the money for Dance goes to Country Club and so does the bar. 
- Response:  Cannot compare the two. Our license says we have to allow outsiders. 
- Expressed that the purpose of our programs is to bring something to our members and not make money. 
- This Country Club program has nothing to do with and/or has no impact on our Dues.  
- Our Dues pay for the facilities and that is where they overlap. 
- Expressed that it is hard to see how we can pick and choose what we are opening up to non-residents.  Feels we 

should be uniform. 
- Expressed that we are prioritizing our residents. 
- It behooves everyone in this room to go to a COLA meeting because this is discussed specifically. 
- Expressed that opening this up to outside people means that Camp has to be opened to outside. 
- Expressed it has to be even across the board with all programs. 
- Friends have friends who want to come to our Camp. 
- We have to adapt to the needs and changes. 
- With every program that is lost and being taken away, people are looking to other towns such at Mt. Olive, Denville 

that have the programs. 
- Silly to let good programs die. 
- Expressed that people move here to have the benefit of the programs we offer. 
- A good compromise of not opening to the public would be when you sign up you get one invite for someone outside 

the lake and therefore never more than 50/50. Therefore controlling the numbers and concerns of having more 
outsiders in the programs. 

- How many children are non-dues paying members in preschool? Response: Not even half. 
- Are you expecting the same percentage with the Dance class? 
- You have to think 2 or 3 boards/committees ahead when they are changing. 
- What about a ratio? Legal opinion says we have to have a stated ratio with a majority of POA residents. 

    Motion Carried 
 

Kim Stecher Chair, Women’s Club 
MOTION #3: Motion to hire Shenanigan’s to cater the food for our Pub Night at an approximate 

minimum cost of $1,800. This is the cost for 200 people at $9 a head. 
2nd by Gregg Bunch 

Explanation: None 

Discussion: 
- Noted that this did not go through Women’s Club. They did not vote on it. 
- Asked why we do not have 3 bids? 
- Response: This event has been run for a long time, and ongoing. It’s a specialty so we use the same local restaurant to 

cater the event. 

- Asked that next year we follow the guidelines and get 3 bids.     Motion Carried 
 
APPLICATION FOR HOUSEHOLD MEMBER 

- Application dated 2/20/2018 - Consensus:  Yes 
 

Pat Degnan Treasurer 
MOTION #4: I move that we approve the attached 2017 budget line transfers in accordance with Section 

31 of the POA constitution. 
2nd by Michael Ilardi 

Explanation: None 

Discussion: 
- When we say line transfers, we are moving budget numbers, not expenses. 
- We also discussed in Legal & By-Laws what is the true value of doing this? 
- Noted that from an Audit standpoint of view, they want to see that we are fiscally responsible to look at this and 

make the adjustments. They are not transfers, but adjustments. 
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- We cannot say what we will spend in January for December to the penny.   Motion Carried 

 

Glen Katz Chair, Athletics Committee 
MOTION #5: Motion to hire Chris D’Anna as Swim Team Coach for the 2018 season at a salary discussed 

in closed caucus. Monies to come from Line 501.05 - Salaries. 
2nd by Joy Weinreich 

Explanation: He did an excellent job last summer and the Committee is recommending he be rehired. In addition, 
he will provide continuity of the program.  

Discussion:  None 

    Motion Carried 
Glen Katz  Chair, Athletics Committee 
MOTION #6: Motion to hire Kellyann Gangaware as the Assistant Swim Coach for the 2018 summer season at a 

salary discussed in closed caucus. Monies to come from Line 501.05 – Salaries. 
2nd by Joy Weinreich 

Explanation: She did an excellent job last summer and the Committee is recommending she be rehired. In 
addition, she will provide continuity of the program. 

Discussion:  None 

    Motion Carried 
 

Glen Katz Chair, Athletics Committee 
MOTION #7: Motion to purchase a Colorado Scoreboard from K&J Associates at a cost not to exceed 

$2,200 including tax from Line 501.02. This is for the White Meadow Lake Swim Team. 
2nd by Joy Weinreich 

Explanation: None 

Discussion: 
- Swim team raised their own money to purchase flags and a tent for about $3,000. 
- They do a lot for themselves.        Motion Carried 

 
Kim Stecher  Chair, House Activities 
MOTION #8: Motion to hire Antonio Camacho to provide comedians for the April 7, 2018 Comedy Night at a cost 

of $3,000. Money to come out of Country Club. 
2nd by Russ Pencak 

Explanation: None 

Discussion: 
- Tony asked for a little more money so we could get better comedians.   Motion Carried 

 

Beverly Nemiroff Chair, Beach Committee 
MOTION #9: Motion to hire Kate Slezak as Waterfront Director for the 2018 summer season at a salary discussed 

in closed caucus. Money to come from POA-Beach Supervision-Line 503.17. This does not overspend 
the line. 

2nd by Kim Stecher 

Explanation: Kate is an excellent candidate for the 2018 Waterfront Director position. 

Discussion:  None         Motion Carried 
 
Beverly Nemiroff Chair, Beach Committee 
MOTION #10: Motion to have Garden State Laboratories test the water at the Circus pool for the 2018 season with 

a cost of $1,200; based on the updated Regulations by the NJ Dept. of Health. This will come from 
Line 503.21 and this will overspend the line.  

2nd by Michael Ilardi 

Explanation: Changes to the NJ Bathing Code adopted in January 2018, NJ Dept. of Health updated the 
regulations to the Public Recreational Bathing which are now in effect. 

Discussion:  None 
- Asked about the large increase in price? 
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- Response:  Instead of a 30-hour window, we now have an 8-hour window.  Motion Carried 
 
 
Beverly Nemiroff Chair, Beach Committee 
MOTION #11: Motion to have Garden State Laboratories test the water at four lake sites and the Drum pool for 

the 2018 season for a cost of $3,200, based on updated Regulations by the NJ Dept. of Health. This 
will come from Line 503.21 and this will overspend the line.  This supersedes the January 2018 
motion. 

2nd by Joy Weinreich 

Explanation: Changes to the NJ Bathing Code adopted in January 2018, NJ Dept. of Health updated the 
regulations to the Public Recreational Bathing which are now in effect. 

Discussion:  None         Motion Carried 
 
 
Joanne Machalaba Chair, Lake & Lake Reclamation 
MOTION #12: Purchase and install a new Alum Compressor system at Beach 2, from Princeton Hydro, for 

$11,104.32 including sales tax. Funding to come from Line 522.12 - Alum System 
Maintenance. Pricing is competitive with other suppliers on line. 

2nd by Joy Weinreich 

Explanation: The existing system is over 20 years old and has been problematic recently, due to reaching its life 
expectancy. This was a planned expense for 2018. The new generation of equipment will be more 
economical to run, requiring less maintenance and replacement parts. Significant energy savings will 
also be achieved, of up to $200 a month, in the months of compressor activity.  

Discussion: 
- Asked if we are being guaranteed, as stated, to save $200 a month with this new compressor? 
- Response:  It is up to $200. 
- Expressed that the $200 is not a valid number and would like it to be scratched from the Explanation. 
- Based on the manufacturer, the current Alum system is not efficient in the least. It is not built for this 

purpose. 
- Expressed that it is understood that it will run more efficient, but $200 a month is a big fib. 

    Motion Carried 
 

Joanne Machalaba Chair, Lake & Lake Reclamation 
MOTION #13: Spend $8,903.99 with Musky Trout Hatcheries, LLC to purchase and stock fish for the 2018 

season. Funding to come from Lines 521.03  and 522.17. 
2nd by Gregg Bunch 

Explanation: The stocking will help sustain the health of the lake and provide for recreational fishing. This 
supplier is competitive in pricing and provides reliable fish quality meeting state health inspection 
requirements. 

Discussion: 
- Is it going to be stocked Summer, Spring and Fall? 
- Response:  It was expressed that it has to be since there is no more money in the budget to buy fish but it 

will be verified. 
- Asked how we budget for it? 
- Checking the budget, Line 521.03 has $6,000 so it should be used for the $5,891.83. 
- Use Line 522.17 for the $3,012.16. 
- Trout has to be stocked now because the Trout season will be coming up shortly. 
- It was recommended in the past that instead of spending a bunch of money on Trout, that either get 

caught, taken or die because the water gets warm, is to pick a game fish that they can still have their 
contest and that would benefit and stay in the lake. We’re spending $3,000 on fish that will be gone in 3-
weeks. 

- Let’s get bass or something that will not be floating in the lake in 3-weeks. 
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- Response:  It will be brought to the Committee.      Motion Carried 
 

 
 
Beverly Nemiroff Chair, Camp Committee 
MOTION #14: Motion to hire Travis Hubert as Camp Director for the 2018 summer season at a salary 

discussed in closed caucus. Money to come from Country Club Camp Budget. 
2nd by Joy Weinreich 

Explanation: Travis is an experienced Camp White Meadow staff member and will be a great Camp Director for 
the 2018 summer season. 

Discussion:  None         Motion Carried 
     

 
GOOD & WELFARE None 

 
 
 
Michael Ilardi Motion to adjourn meeting at 9:59 p.m. 
2nd by Russ Pencak 

 
 
Next Board Meeting is Wednesday, March 21st @ 8:00 p.m. 
 
 
 
 
Respectfully submitted,       
      
Debra-Ann Chait        
 
        APPROVED BY: Michael Ilardi   

      Michael Ilardi, President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


