[bookmark: _GoBack]Bar & Rental Committee Minutes
November 8, 2022
7pm - 7:55pm
OIC - Roger Crook 
Co-Chairs - Mike Stocknoff & Scot Desort 

In attendance: Mike Stocknoff, Scot Desort, Mike Ilardi, Kristen Neu Tommy Alameda, John Sywenski, Roger Crook 

1. Discussed raising our “per consumption” deposit rate for events.
2. Discussed updating our “open bar” liquor offerings.
3. Bar and Rental with House Activities will combine to provide interior holiday decorations.
4. Agreed to charge a $75.00 special order keg fee for any request outside of our normal stock for rental events.
5. Discussed Honeybook as a product for the Banquet Manager to use for scheduling, payments, contacts, invoices, leads etc …. We will begin with their free trial offer.
6. Rum Buckets were a great success.
7. Trivia Night has been VERY well received.
8. Karaoke night was a big hit.
9. We will open the bar early (12pm) on January 29th in conjunction with playoff football and the Women’s Club Winter Festival provided staffing is available.
10. Bartenders to be notified of “when the alarm goes off”; immediate protocol to follow.
11. Scott Heath to play in the Lounge on November 23rd. 
12. Discussed Food Truck Fridays’ dates for May and June.
13.  Discussed re-organizing the “cup” closet to be more efficient storage. 

Submitted by: Mike Stocknoff-Co-Chair
Approved by: Roger Crook-OIC


