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BOARD MEETING – April 18, 2018 
 

 
PRESENT:
 
JOSEPH ASPELUND 
GREGG BUNCH 
ROGER CROOK  
PAT DEGNAN 
 
 

 
ROBERT FEHON 
MICHAEL ILARDI 
GLEN KATZ 
MARK KEMPNER 
 
 

 
STU KIPILMAN 
JOANNE MACHALABA 
BEVERLY NEMIROFF 
KRISTEN NEU 
 
 

 
RUSSELL NOLAN 
RUSS PENCAK 
KIM STECHER 
ROBERT TORCIVIA 
JOY WEINREICH

 

ADMINISTRATION:   ROBERT ROSSMEISSEL, Esq. 

ABSENT:  PAT DEGNAN, JOANNE MACHALABA, and RUSSELL NOLAN 

 
Michael Ilardi, President, called the meeting to order on Wednesday, April 18, 2018 at 8:05 p.m. 
 
Kim Stecher Roll Call  
 
Russ Pencak  
MOTION #1: Motion to approve the amended minutes of the February 21, 2018 Board Meeting. 
2nd by Michael Ilardi 

Michael Ilardi Does any one have questions or changes to the minutes? 
            Motion Carried 
Russ Pencak  
MOTION #2: Motion to approve the minutes of the March 22, 2018 Board Meeting. 
2nd by Joy Weinreich 

Michael Ilardi Does any one have questions or changes to the minutes? 
            Motion Carried 
CORRESPONDENCE 

- Correspondence received from a resident that did not want it addressed at the meeting, however since it was brought 
up on Facebook and made public, it will be addressed any way. 

- A resident contacted Michael I. regarding the JCP&L and Verizon poles. 
- Resident wanted the President of the POA to send a letter from the Board representing the community so that maybe 

we would get a better response. 
- Informed resident that President does not have the authority to send a letter from the Board on his own jurisdiction 

without the Board telling him to represent the Board. 
- Recommended resident to go to a Civic Affairs meeting with their concerns who could take up the fight and come to 

the Board with a letter they would want us to send. The Board could then vote to send the letter as a community. 
- Resident did not want any part of that and did not like the answer. 
- That is the channel that is needed for the resident’s concerns to go through. 

 

GOOD & WELFARE   
Joanne Machalaba – 47 Lake Shore Drive (Absent, read in by Michael I.) 

- Reserve Study 
- In my absence, I request a comment be noted pertaining to the last Board minutes about the Reserve Study. The 

minutes state “lake dredging is not included in the study.” I request it be noted that any lake reclamation activities, 
such as dredging, hydro raking, weed harvesting, etc. are not included in the study. 
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- Comments:   
- She wanted it to be understood that there are many things besides dredging that may be done in the lake that would 

be an expensive thing and not included in the Reserve Study. She wanted it to be called “Lake Reclamation” not lake 
dredging which would include things besides dredging. She wanted it noted that the Committee is looking into 
multiple things, not just dredging. 

 

PRESIDENT’S REPORT 
- Nominating Committee  

o Dave Press backed out.  
o Gerry Primavera said he would do it. 
o Consensus to approve Gerry Primavera:  Yes 

- Thank you to Maintenance for doing all the work out here in very short order with all the storms, for all the tree work 
they’ve done, getting the docks in, in the rain and Brian working on the bathroom. 

- Thanks to the Women’s Club for the Easter egg hunt.  
o It was not an easy task. It was done inside because of the snow.  
o They had a nice turnout. 

- Thank you to Stu Joseph, Budget Chair, for stepping up and helping with the accounting and all the questions that 
come up with the financials. 

- Bathroom situation – new cabinet 
o The President does have the authority between Board meetings to authorize to spend money. 
o Very little money was being spent until the cabinet was ordered. 
o President had Charlie email the Chairperson and Officer-in-Charge that the Cabinet was ordered and it 

started a big issue. The order was pulled and old cabinet reinstalled. 
o Lots of emails went back and forth about the community needing protection 
o The community does not need protection. If your opinion is that something was done wrong, bring it up at an 

open Board meeting. Nothing was done wrong. 
o Comments: 
o Expressed that they believe the Constitution does say the President has the right to handle day-to-day 

operations. 
o Believes the job was done correctly, not incorrectly, however the method to how we got there was not 

necessarily the right way.  
o We talk about rules and one of the rules is that it goes to a committee and through proper channels. 
o Believes there was enough time when the project began and escalated for the Committee to come on board 

and be involved in the decision. 
o If it were that urgent, it should have gone out to the Board members to be involved in the decision making 

instead of having the decision made for us. 
o President stated that in his opinion there wasn’t time.   
o The process matters. Direction was taken away from Committee and Board and it’s their decision and choice. 

- Emails – Insurance with the boat. 
o We should not have emails going back and forth publicizing issues that have not yet come up. 
o Issues that we do not have the answers to should also not be put out in the public realm. 
o We have insurance to cover boats. 
o Too many things are being put out there. 

- Resident came to obtain a boat sticker for a pontoon boat. 
o Father owns the boat and is registered to him also. 
o Father used to live in the lake. 
o Rules state the boat has to be registered to the person/resident getting the sticker. 
o If a resident were to rent a boat for the season, it would not be registered to the resident but the resident 

would have a rental/contract in their name with insurance. 
o Consensus to allow boat to have a sticker:  Yes (10) 
o Feedback expressed: 
o The Rule needs to be reworded. 
o Registration should be changed to resident’s name. 
o Exceptions to the rules lead to positive outcomes. 
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o Exceptions could also lead to negative outcomes. 
o We should follow Rules & Policies. 
o Registration is required so show that it registered legally with the State for the season not necessarily for 

whom it is registered to. 
- All Board members interested in staying as Board members have to have their Dues paid by May 1st but definitely by 

next board meeting. 

 
OFFICE REPORT  

- April 2018 report distributed. 

 
SITE MANAGER’S REPORT 

- April 2018 report distributed. 
 

MAINTENANCE REPORT 
- April 2018 report distributed. 

 

TREASURER’S REPORT 
- April report not distributed in packet. 
- Accounting Manager and Treasurer are both new with limited turnover time with Lauren. 
- Advised to get information accurate and late rather than timely and potentially misleading. 
- Collections is on pace with last year in dollars which is slightly behind a small percentage. 
- May should be more telling with an April 30th deadline and should get a lot of collections. 
- Collections were okay. Spending was off and there were questions. 

 

LEGAL COUNSEL’S REPORT 
- It was discussed with Dawn and Fred today with the issue you were talking about in the President’s report.  
- The discussion you were having I think is absolutely the right discussion to have about urgency communication. 
- The understanding on our part, at least as far as the authority, is that if something arises in the interval, there is 

authority to act for the President.  That is our understanding constitutionally. There seems to be agreement on our 
side based on Fred and Dawn’s experience that at least authority wise, the authority is there to that kind of thing. 

- Keeping busy on other various researches, assignments and projects. 
 

COMMITTEE REPORTS  Nothing reported on. 
- President thanked the Committees for getting their minutes in in a timely fashion. 

 

Athletics – Glen Katz 
- Horseshoe Pits is not dead.  
- We got another quote from another landscaper. 
- Pat is away and has some more information on it. 

- We may have to do some sort of phone vote. 
- Just informing you. 

 
OLD BUSINESS 
 
Robert T. Torcivia Co-Chair, Planning 
MOTION #3: To complete and submit the Application for Allocation, pending our attorney’s approval of 

the application. This application will allow us to complete the investigation into the 
Highlands Act Transfer of Development Credits Program. There is no cost or obligation to 
the POA. 

2nd by Stu Kipilman 

Discussion: 
- Rob had an excellent presentation last week and we will have another one before going forward with it, probably in 

August but definitely before October. 

- Rob put a lot of work into it with a low turnout.      Motion Carried 
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NEW BUSINESS 
 
Mark Kempner Past President for Lake & Lake Reclamation for (Joanne M., Chair not at meeting to present) 

MOTION #4: Motion to spend up to $3000 for a used pontoon boat that will provide for more effective 
and safe maintenance of in lake equipment such as the alum and aeration system. Funding 
to come from Line 521.02. 

2nd by Gregg Bunch 

Discussion: 
- Questioned whether there is money in that line? 
- Line 521.02 says $10,100, which is for sand and the boat. 
- From the March minutes, it is approved to spend $3,625 on the sand. 
- Right now we are using the patrol boat which is a much more expensive piece of equipment. 

- Patrol boat does not have the workspace to work on like a pontoon boat does. 
            Motion Carried 
Application for Household Member dated 4/12/18 

- Discussed that an au pair is an employee not a family member. 
- Discussed that they have the option of an associate membership and/or use guest pass with children’s passes and 

therefore they will not be excluded from taking the children to the beach. 
- If another guest pass is needed, it can be obtained at a $60 fee. 
- Consensus to accept:  Denied 
- Consensus they have the choice to use either of the two methods discussed above. 

 

Beverly Nemiroff Chair, Beach Committee 
MOTION #5: Motion to contract with Mr. Sam’s Ice Cream to run the Beach 1 Concession Stand for the 

2018 summer season. 
2nd by Joy Weinreich 

Explanation:  

Discussion: 
- Asked how the concession was left last year? 
- Response:  Spotless. 
- Stated that we are paying for all the utilities at the Concession stand and not reaping the benefits from it. 
- Response:  We are because the community likes them and they want a concession stand. We are providing a service 

for our Community. 
- In the past when we ran it we lost a lot of money and had trouble getting other people to do it. 

    Motion Carried 
GOOD & WELFARE 
 

Pete Shappe – 10 Valley View Drive 
- I do not require an answer to this because there is no answer. 
- I have a Masters in Psychology so I understand people probably better than anyone on this floor. 
- I just heard one person on this Board vote for an exception to a Rule. 
- Then another person on the board explained why the exception to the Rule poisons the well. 
- A couple of months ago we gave the Women’s Club the right to bring in outside people because we were convinced it 

was good.  
- Now we are letting other peoples boat on our lake and someone on our Board voted for that exception to our Rule. 

Now that person is arguing with our President and Maintenance Manager because they broke the Rules. 
- Sounds a little __(??) to me. I pay my Dues on 2 houses. 
- I am listening to a psychotic situation here. 
- On one vote at least 10 people voted to break our Rules, an exception. 
- The next discussion the person who is one of the people who voted for that decides when the President and 

Maintenance person takes initiative, which you are allowed to do, they broke our Rules. 
- It’s a little psychotic. Think about what you are doing. The public is paying attention. 
- I’m part of the public and we’re paying attention to what you are doing. 
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- If you keep this up, you will have a serious problem from the community because they look at what you do and say 
this is not right. 

- We pay Dues to get exclusivity here. That is the only thing we sell, exclusivity. 
- We allow our public, our residents only who are paying Dues to get exclusive rights to use the facilities. Then we go 

ahead to vote to break our Rules, which were made for the public who paid their Dues. 
- Something is very wrong. 
- The 10 people who voted to break our Rules, go to sleep tonight and think about what you did. 
- You just took away a Rule that gave us exclusivity. 
- The person with the boat is just lazy. It takes about 2 days to get the boat reregistered in their name. 
- They just want to break the Rules. 
- You people just voted to break our Rules. 
- Someone on our Board, Stu who is nice enough to tell you why you shouldn’t do it. 
- Once you start doing it may be, I won’t pay my Dues next year. You took away my exclusivity. 
- People are going to do that. 
- You will be in court. People are going to go to the Judge and say they bargained away everything.  The Board voted 

away all the exclusivity. You allow strangers boats on the lake. Don’t tell me he is his father. You do not even know 
that. 

- It’s not his boat, it’s not registered to him. 
- We have Rules for a reason, exclusivity. 

Rostyslaw Pencak – 53 Erie Avenue 
- Horseshoe Pits 
- As I was reading the minutes I realized that the horseshoe pits have been here a very long time. And after all this time 

need maintenance. I hope the next time a proposal comes forward we are a little more considerate. 
- We do sponsor the WML Horseshoe team and they should have a decent, reliable home court, not flooded. 
- Fence and Lock on our property 
- Lot 189 by the Drum Pool has a wood fence on our property, on the map, from many years ago. I think we need to 

move forward.  There is a new Tenant there and send a letter letting them know their fence is on our property-new 
homeowner. We need to start maintaining our properties, our line. If there are more situations like that we need to 
keep our boundaries. 

Michael Ilardi - 19 North Brookside 
- Going back to what we revised on the February minutes, has Legal & Bylaws done anything? It’s been 2 months. I 

expected that to be top priority and come back to the Board on coming up with a Rule for outsiders because right now 
there are no Rules.   

- I would like to see something brought to it because I would like to see some kind of boundaries.  
- Right now there is nothing saying it can’t be 80% outsiders.  
- I feel a lot of people move here, put their kids in programs thinking they’re here with their neighbors and there is 

nothing to say that word won’t get out that we have a preschool that is real reasonable even with the upcharge to 
outsiders.  We can end up with a bunch of outsiders, not right now but maybe 5, 8 or 10 years from now we’ll be 
making motions, running programs that our residents are not even in.  I’d like to see something come to the Board 
with some kinds of restrictions and guidelines for the programs. 

Kristen Neu – 42 Seneca Avenue 

– We added a Chair Yoga program.   
– We need a certain type of chair for the program and reached out to maintenance for some help. 
– I was impressed by Kurt’s response. He responded quickly and didn’t just answer one question of what do we have.   
– He took it to a different place.  We have them. We are putting protective rubbers on the bottom to protect the floor. 
– He is going to gather all of them and leave them down here. 
– I asked a simple question and was impressed with his level of thoroughness to support something he probably didn’t 

know anything about. 
– I want to make it very clear that that was an amazing response. It was the kind of attitude to our community I like to 

think one simple questions turns into I did this, I did this, I did this and we’re taking care of everybody. 
– I appreciate that level of support. 

Glen Katz – 47 West Lake Shore Drive 
- Bathroom Deal  
- I worked in the Restaurant industry for 10 years.  
- If my bathroom looks like crap, and I have people coming that night, that bathroom better be fixed.   
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- This ballroom and setting for weddings is beautiful.  In my opinion it should be rented every weekend.   
- If we have a crappy restroom, the rule in the restaurant industry is basically if you have a good experience you will tell 

2 people.  If you have a crappy experience you will tell 100 people. 
- This place has to start being run like a business. 
- It is very frustrating to me that people here, in places, have no accountability. 
- This is a business. Whether we like it or not, Stu’s Reserve Study scared the crap out of me. 
- We have to figure out a way to make revenue for this community. 
- The Bar & Rental is a good place to do it.   
- This place 100% should be rented every week.  
- If it looks like crap people will tell people. 
- Joe you said we do not have that bathroom open for the wedding. I could not disagree more. 
- If we have caution tape on a bathroom when people are coming in here for their wedding, what kind of impression 

are we putting? 
- I understand the whole deal with the process. I’m not talking about that. 
- Sometimes we have to think on the fly to make this place look better and run better. 

 
Michael Ilardi Motion to adjourn meeting at 9:11 p.m. 
2nd by Russ Pencak 

 
 
Next Board Meeting is Wednesday, May 16th @ 8:00 p.m. 
 
 
Respectfully submitted,       
      
Debra-Ann Chait        
 
        APPROVED BY: Michael Ilardi   

      Michael Ilardi, President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


