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Michael Ilardi, President, called the meeting to order on Wednesday, February 19, 2020 at 8:00 p.m. 
 
Michael Ilardi asked for a moment of silence for Pete Skolsky. His wife Phyllis works upstairs in the office and his 
grandson is one of our bartenders. He passed away yesterday. 
 
Kim Stecher Roll Call  
 
Michael Ilardi  
MOTION	#1:	 Motion to approve the minutes of the January 15, 2020 Board Meeting. 
2nd by Kim Stecher 
Michael Ilardi Does anyone have questions or changes to the minutes? None. 
            Motion Carried 
Michael Ilardi: 

- Question:  Kristen is there is anything wrong with the minutes because you have been abstaining several 
months in a row. Is there anything we can do to change that? You have the right to abstain. 

- Response:  No, nothing at this time. 
 
CORRESPONDENCE	 None 
 
GOOD	&	WELFARE  
 
Chris Kleinwaks: 

- You’ve seen us before. We’re here for the playground. We have submitted our proposal. We’re ready to rock.  
- We’d really love support. Thank you so much to everyone who has helped us through this project. 

 

PRESIDENT’S	REPORT	
- Would like to thank everyone up in the office for stepping up and covering for Phyllis during this difficult time.  
- I would also like to thank Phyllis herself for coming in as much as she could when the time allotted to keep up with 

things and always being available on the telephone for questions. 
 

OFFICE	REPORT	 
- February 2020 report distributed by email. 

	
SITE	MANAGER’S	REPORT	

- February 2020 report distributed by email. 
 

MAINTENANCE	REPORT	
- February 2020 report distributed by email. 
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TREASURER’S	REPORT	

- February 2020 report distributed in packet. 
- The beginning of the year there is not a lot of numbers yet to report on. 
- I will point out that our total budget for the year is $1.7 million. We spent $173,000 so far through January. Slightly 

less than what we spent last year.  
- Our collection of dues is running about the same as last year, about 18% collected. 
- You have a cash summary. There is not too much to comment on there. 
- I will be looking into the Chase account which is a 351. 
- We’re still working on getting our signatories changed on our bank accounts so we are all lined up with the right 

people signing. 
 

LEGAL	COUNSEL’S	REPORT	
- Nothing new to report at the public portion of the meeting. 
- Keeping busy on other various researches, assignments and projects. 

 

COMMITTEE	REPORTS		
Athletics – Glen Katz 

- Work like to invite Mark from our Tennis subcommittee to speak. 
Mark – 32 Erie Avenue 

- I have been working with Joanne and Bob on really looking at the reconstruction of our tennis courts. 
- We have done what I think is pretty extensive research on this. 
- We’ve had a presentation to the Athletics committee. The presentation goes into sort of what we did and I am 

going to try and synopsize that for you, give you an update on where we are and give you our recommendations 
for moving forward. 

- So basically, we looked at all sort of the surfaces that are possible for reconstructing the courts because they are so 
badly deteriorated. We looked at asphalt which is sort of most common. We looked at synthetic overlay which is 
sort of a new technology. We looked at post tension concrete which is essentially laying a concrete slab on the 
existing surface and after it sets a little bit there are cables that are set into the concrete and it is pulled together. 
That technology really is sort of the newest and latest. It will give us essentially a crack free warrantied surface for 
about 20-25 years.  

- After we looked at all those surfaces, we looked at the costs and all of that. 
- Our recommendation is really that we replace the existing courts, in the existing location with a post tension 

concrete solution. Essentially that is what our recommendation is. 
- We have a vendor out of Pennsylvania that is very willing and able to give an info session for the community. That 

is sort of what our next step should be. Of course, we realize that given the scope and price tag on this is, which is 
substantial, we will have to do some communication and also a public community vote. 

- We do have some wording that has already been worked on for those questions. We need to refine them a little 
bit. 

- I will also add we did have an onsite meeting with the Rockaway Township Municipal Engineer. Charlie was there. 
A couple of our folks were there. It was very informative. I think that she recommends the post tension concrete 
for a solution. It is the way to go for a really solid base.  

- The only thing we have looked at through Joanne’s contact is that we have made contact with an engineer at NJIT 
who will come out and do soil testing just to make sure that underneath is a foundation that we can really build 
on.  

- Post tension is what they say is that it is really independent because the slab sort of sits on top of it but we want to 
be double sure knowing sort of the topography of that area. We are thinking of getting that person to come in on a 
pro bono basis for us and do sort of that soil test just to give us that little extra assurance. 

- Again, the vendor that we talked to will do that as well. Once they get here, they will actually do some of that but 
figure why not if we can get that resource it will be a good thing. 

- To give you a sense of what the six courts will cost, it will be in the neighborhood of about $400,000-$450,000 to 
do that. That is prior to any negotiations.  

- Post tension concrete is really the best long-term solution. 
-  If we go with asphalt the maintenance cost will be up. We have an analysis of that that we can share with you. We 

did the math and over 30 years how it really all works out. Post tension is a higher initial cost but the overall cost 
over time is actually less. It actually is very substantially less.  
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- Joanne: Although this is a student at NJIT, they are working professionally with the NJDOT and they are licensed 
engineers just continuing their education at NJIT. If you approve this it would be again pro bono and they are 
professional engineers. 

- Stu Kipilman: You’re recommending $500,000 approximately to replace six courts and we’re scrimping on an 
engineer that could give us some information maybe? 

- Response by Joanne: It’s not scrimping. 
- Stu Kipilman:  You said you were not sure if it would be pro bono but from my perspective I would be willing to pay 

for an engineer to come in and do the work and certainly not from the vendor who is going to do the work, to me, 
is a conflict of interest.  

- Response by Bob Fehon: If you want to spend it you can. The thing is, each contractor that has come in has seen … 
that their opinion was they can do it. Forget about their opinion. These courts have been there for how long and 
how much damage has there really been to them is actually minimal. The way we have been servicing them year 
after year is not __(?). What kind of clause are you looking for? 

- Stu Kipilman: I do not know. But certainly you are free, willing to spend $450,00 -$500,000 so for an extra $4,000-
$5,000 to me … 

- Response by Bob Fehon: I think it’s like $15,000. 
- Michael Ilardi:  My understanding is that we are basically getting a professional engineering person, a pro bono 

engineer. It’s like going to the hospital and having the resident doctors rounding. They are doctors but still getting 
their residence with oversight from someone else. That’s what it sounds like to me. To me, you’re getting this pro 
bono and if it brings up something that is a red flag you can always hire a different engineer on top of that to do a 
more invasive study. To me, I see nothing wrong with this because you are basically getting an engineer that is 
finishing what they need to do. 

- Joanne: If you go post tension, honestly, they have their tools they need so they have the red/blue lasers that can 
look at the pitching and help with the pitching.  

- Mark: This is just an extra level of assurance.  
- Question:  The $450,000 is soup to nuts? New fencing, (cut off) 
- Response by Mark:  New fencing, new nets, finish the landscaping around, the whole nine yards. 
- Question: Lights? Response:  No lights. 
- Question: Our lights are still good? Response: They are alright. 
- Question:  Do they have experience in tennis courts?  
- Response: They do engineering with the roads. I feel that the roads and tennis courts just being the foundation 

alone is in the same area. 
- Michael Ilardi:  They don’t need to know how to do a tennis court. They need to make sure the sub-base …(cut-off) 

That’s what they are looking into. 
- Mark:  I actually had a conversation. I reached out to a guy at Nathan Engineering in Towaco. He was like look, you 

can do the engineering, it will give you an extra assurance but there is no load on a court. It is not a foundation. 
Basically, you are looking underneath it. You want to make sure there is not a stream under there.  

- Response:  There is. (many people speaking at once) 
- Joanne: It can be 2-9” depending on what we have and the pitch.  
- Mark: Essentially the problem we have seen by all the guys that have come to look at it is that there is no pitch on 

the courts. They are basically flat. What happens is that the water ponds and just sinks in. We actually dug a test 
hole and you can go down through the inches and some water gets in there but it is not terrible. It’s really what 
happens with the surface water. If we can get the courts pitched properly …  

- Michael Ilardi: The basketball courts were done, I think, in 2007 have a few cracks but have basically held up 
extremely well over the number of years they have been there, thirteen years it is going on, I think. They are right 
up against the tennis courts. Do you need anything from us at this point or is this informational and you are going 
to keep moving forward? 

- Mark:  Yes, we are going to keep moving forward. Our immediate next step is that information session. We want to 
put something together for the newsletter, let people know, get that scheduled with Mark Rogan from Pro Sport 
who is really good and super responsive, like amazing. Sometimes we reach out to vendors and they do not call 
you back. I think this guy will do a great job. 

- It was discussed whether or not the Board should have a presentation first. Asked if we really need them to come 
twice to answer questions. Mentioned that the Board can go to the session. Expressed that the Board should 
weigh in on investment and look at references and supporting evidence to see why this is a better investment than 
a less expensive investment.  
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- Mark: Would it be helpful to send that ahead of time to you? We can do that. It’s a lot of information. We reached 
out to 13 vendors. 

- Glen Katz: Mike, do we want to approve of the engineering thing as a Board?  
- Attorney: As long as they are all over 18 and we do a hold harmless agreement for all of them which they should 

agree to. It’s not a big deal. It’s pretty standard. Are the engineering students that are about to graduate all over 
18? I would have to draft it but I would have to know specifically what they will be doing, vaguely mention the time 
period and what kind of work they will be doing. I have a form for it and get it out pretty quickly. 

- Michael Ilardi:  If you can get that to Glen who will get it to Rob since Pat is not here this week.  
- Question: Mark asked who he should send the presentation to.  
- Response:  The idea would be to have it maybe at the next Board or is it too long to wait? It can be part of the 

Board packet. We can carve out 20 minutes to go over it with us, maybe 30 minutes?  
- Response by Mark: We can do it in 30 minutes.  
- Michael Ilardi:  If you are explaining the post tension wouldn’t it make sense to have the guy, the expert who does 

it, here? My first question is I heard about the cables rusting overtime.  Are you going to be able to answer that? 
Not really but he would be able to. So for you to come and give us a presentation and I know I will have a question 
for the guy who is doing the job, or potentially doing the job. 

- Glen Katz: Mark’s analysis is more of why post tension would be more cost effective than the other things in the 
long run as opposed to explaining to us what exactly post tension is.  

- Joanne Machalaba: If the board is agreed that we are going to go post tension then bring the post tension guy. If 
the Board needs to look at the two other options … 

- Question:  So that’s what you are going to bring to us? 
- Response:  That’s what the presentation is. 
- Joanne Machalaba:  Unless the Board is prepared to say post tension let’s move on.  If you want to see the cost 

differential, the references, … the lower cost options are a lot lower in costs and may last still 10 years or 
something so that’s a business decision. Less money, get 10 years out of it, maybe? Post tension 20+ years but you 
never know. 

- Mark:  The one thing I will say is that asphalt has a terrible warranty, almost nothing, essentially 2 years. It will 
crack no matter what. The post tension guy is going to give 25 years warranty.  

- (Lots of people talking at once.) 
- Question by Michael Ilardi:  What happens when he goes out of business in 3 years? We’ve had that in the past. 
- Charlie Bogusat: Suggested that when you have a project that expensive you have the property bonded so that if 

the contractor goes out of business you at least (several people talking at once).  
- Michael Ilardi: Do we want to have this presentation at the Board meeting or at the Athletics Committee meeting? 

(Several people talking at once.) It does not have to be at the Athletics Committee meeting or a meeting the 
Athletics Committee puts on. To do it at a Board meeting and spend an hour, we may have a long agenda. 

- Stu Kipilman: At $75,000 a court has anyone thought about maybe doing 4 courts instead of 6?  
- Response:  That was discussed. (Several people talking at once.) 
- Glen Katz: We are just saying 6 but there are a lot of options we still have to discuss.  
- Stu Kipilman: You can landscape it really nicely with 4 courts laid out, seeding, and a lot of things you can do. 
- Question:  What is your idea for 4 courts? Ripping out the other ones and making grass? Like when you say 4 

courts what are you doing with the other two in your mind? 
- Stu Kipilman:  I’m just shrinking the area. 
- Response: So you’re ripping up the other courts and making grass. 
- Question: So do you want to get into this now? Response:  No.  
- Michael Ilardi: If you guys can get together with Glen and Suzie and find out when there is a space available, what 

evening would work and have a meeting. 
- Mark:  In the meantime I can send you the presentation so you have that and we could come back at the next 

Board meeting and talk about it. At least you have details. Is that okay? 
- (Several people talking at once.) 
- Fencing is part of the project. What about the lights? If we reduce it we have to change the lights.  
- Glen Katz: It was the Athletics Committee decision to create a subcommittee for tennis because we were going 

around in circles, taking a lot of time and we obviously thought this was a big project. Bob took the lead on this and 
obviously we found some very intelligent people in our community who take this very seriously. They have been 
busting their butts for this project so they have great information for us and I just want to commend them on a 
really great job on this. 
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OLD	BUSINESS	 None 
  
NEW	BUSINESS	
            
Glen Katz Chair, Athletics Committee 
MOTION	#2:	 Motion to hire Chris D’Anna as Swim Team Coach for the 2020 season at a salary discussed 

in closed caucus. Monies to come from Line 501.05. This will not overspend the line. 
2nd by Michael Ilardi 
Discussion:  None         Motion Carried 
 
Glen Katz Chair, Athletics Committee 
MOTION	#3:	 Motion to hire Olivia Maute as Assistant Swim Team Coach for the 2020 season at a salary 

discussed in closed caucus. Monies to come from Line 501.05. This will not overspend the 
line. 

2nd by Michael Ilardi  
Discussion:  None         Motion Carried 
 
Glen Katz Chair, Athletics Committee 
MOTION	#4:	 Motion to hire George Ely Associates to order, purchase and install Playworld playground 

equipment and swings at the A-Field at a cost not to exceed $34,847.00. (Equipment 
$27,247 and install $7,600). Monies to come from the Equalization Fund. 

2nd by Kim Stecher 
Discussion: 

- Question:  When will it be done?  
- Response: It really depends on the … we will try to get on it as soon as possible after we have a “yes” vote. If we do 

approve it, then we will call the company just to get the stuff ordered since it’s a low turn around. 
- Michael Ilardi stated that he will keep asking the Township to contribute whether for this or contribute towards … 

(thought interrupted and not completed).  
- Discussion of Rockaway Township Use: 
- We got the letter from the Township requesting the use of the A-Field as they normally do every year saying they will 

maintain the A-Field and mow it. As a Board we sometimes come up with a project or two that we request them to do 
in addition to maintaining the field. I know Athletics has one thing they brought up was the fencing on the back field 
on at least one sideline or both should be extended. Maybe not for this year but I would ask them for that so they can 
make a plan for budgeting to contribute the fences on the sidelines. I think we still have tree work to do there - some 
branches that need to be cut by the back field along the stream. Maybe the Board can request the Township to do 
that? They do not need to budget for that, they just need to send a crew.  

- Glen Katz: The fields need to be completely redone, not just clay. It’s every field. They help out.  
- Michael Ilardi: You can say they could look into adding some clay as needed. 
- Response: They normally do the clay every year. 
- Response: They do it on the fields they use, not the others. 
- Question:  So tree work, back field fencing and clay? 
-  Response:  Yes. When they put the clay down we can ask them to bring a little more and put it down on the other 

fields. We can ask them to do the tree work and all they need to do is send a crew out. With the fencing, request it so 
they can budget for it for next year. 

- Question: Do we end up doing the work and they reimburse us?  
- Response: No. If we ask them they will do it.  
- Question: Would it make sense for future discussions instead of giving them projects that they may or may not do to 

come up with a fund they have to put money into every year? 
- Response:  That would be harder.  
- Discussion about the projects they have done such as: one backstop for the field they use, all the fencing over the 

years, and put the Belgium block. 
- Question: They use the field for the lower division pretty much every night of the week. Their kids will be using the 

playground.  
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- Response: I understand that. I made it clear that they use the field. It’s not to be open to anyone but White Meadow 
Lake. They understand that when I say it. I will keep saying it at every meeting I go to.  

- Question: What if we ask them to clear the playground for us? We don’t have a contract to demo. What if we get 
their guys in the Spring to demo the old playground? They probably have more equipment to demo and take away the 
steel. 

- Response: I’d rather have them kick in some money back to us. I don’t want to ask them for that and then they think 
they are off the hook. I want to keep talking about how much money we keep putting in tax dollars and not a penny 
comes back to us. We’re at least 30% of the Township. Over $2M in taxes annually and not a penny comes back to our 
playground. Our tax dollars pays for Peterson Field and everywhere, but not in here.   

- The previous guy that was there, Joe Fiorella, was very positive in working with us. We had a good relationship with 
him. He was the one that started everything going. When we asked for stuff, he did it and budgeted for it. 

- Michael Ilardi: You can get that letter back to them with our requests. 
            Vote Next Month 
Beverly Nemiroff  Chair, Camp Committee 
MOTION	#5:	 Motion to approve the 2020 Camp White Meadow Budget and Rates as presented. 
2nd by Michael Ilardi 
Discussion:  

- Question: Based on what membership was the budget made? 
- Response: 193 campers. 
- Question:  What was last year’s camper number? 
- Response:  Actually, we were down. Our numbers were 182 total. 
- Question by Kristen Neu:  Last year’s numbers were down. How are we expecting more for this year? Why would we 

expect more?  What’s being done to assure we can get more? Kind of wondering why we have a higher number. 
- Response:  We do the budget and rates based on what we think we are going to get and want. We anticipate more 

children. We do want more children. Last year it was done on 205 campers and we lowered it. 
- Question: How are the rates compared to last year? 
- Response:  Raised. 8% - Regular. 7% on Teen Travel. 
- Question:  Is that we normally base the rates on? 
- Response:  We’re pretty steady on the rates every season. Percentage wise it seems to really work whether the 

numbers are down a little or up a little. We still do pretty well with that.     
            Motion Carried 
Beverly Nemiroff  Chair, Camp Committee  
MOTION	#6:	 Motion to hire Travis Hubert as the Camp Director for the 2020 summer season at a salary 

discussed in closed caucus. Money to come from Country Club Camp Budget.	
2nd by Michael Ilardi 
Discussion:  None         Motion Carried 
 
Beverly Nemiroff Chair, Camp Committee	
MOTION	#7:	 Motion to hire Meghan Mattison as the Assistant Camp Director for the 2020 summer 

season at a salary discussed in closed caucus. Money to come from Country Club Camp 
Budget. 

2nd by Michael Ilardi 
Discussion:  None         Motion Carried 
 
Joanne Machalaba Treasurer 
MOTION	#8:	 Motion to enter into a contract with Nisivoccia LLP, to provide Country Club financial 

auditing services for the 2019 fiscal year as described in their engagement letter, for an 
amount up to $17,050.  This includes the price quote of $15,500 and a contingency amount 
of $1,550 (10%) for potential additional work and fees. Monies to come from Country Club. 

2nd by Michael Ilardi 
Discussion:  None         Motion Carried 
 
Joanne Machalaba Treasurer	
MOTION	#9:	 Motion to enter into a contract with Nisivoccia LLP, to provide POA financial auditing 

services for the 2019 fiscal year as described in their engagement letter, for an amount up 
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to $23,100.  This includes the price quote of $21,000 and a contingency amount of $2,100 
(10%) for potential additional work and fees. Monies to come from Line 513.03. This will 
overspend the line.  

2nd by Michael Ilardi 
Discussion:   

- Asked how much over? Response:  By approximately $3,000. 
- We are over because we did not have actual fees until after we did the budget of what the budget would cost. 

           Motion Carried 
 
Stu Kipilman  Co-Chair, Planning Committee 
MOTION	#10:	 Motion to hire Window Rama to replace windows in the Clubhouse building at a cost of 

$38,698 plus $110 per hour plus materials for any additional carpentry work. Money to 
come from Country Club Reserve Fund.  

2nd by Michael Ilardi 
Discussion:  

- Peter Hestevold came forward to talk about a couple of items he wanted to address. 
- Michael Ilardi asked him to sign up for Good and Welfare. 
- Peter Hestevold:  Excuse me, a couple of items before you second this. Is that okay? 
- Good and Welfare is at the end. The Board discusses this now.  
- Peter Hestevold: I have significant questions about health and safety if you are interested. If you don’t care, that’s 

okay. 
- Michael Ilardi: I’m not saying I do not care. This is not the time for the public to comment. This is when the Board 

discusses the Motion 
- Peter Hestevold: It’s about EPA standards about lead abatement. You’re replacing windows in ___ structure. Are you 

taking lead safe practices?  
- Michael Ilardi: This is not the time. You can bring up your comments at the next Good and Welfare. The Board is 

discussing this Motion now. It is not time for the public to comment on it.  
- Peter Hestevold: When would be a good time? 
- Response:  At Good and Welfare. It’s on the agenda after the Beach Motion, which is several more motions. It’s the 

second Good and Welfare.  
- Michael Ilardi:  Does anyone else have comments on Stu’s Motion? 
- Robert Torcivia: I’m not sure we should vote on it if there are significant safety concerns. 
- Do we know what those concerns are before voting? 
- Stu Kipilman: It’s the first time I ever heard of it. You spoke with the contractors, is there anything that came up? 
- Response: Right. Not with any of them. There is a reason why it did not come up with any of them. They are not 

touching the existing wood. These are replacement windows. They are not breaking the paint seal of any existing 
wood. 

- Peter Hestevold: There are Federal standards by the EPA amended in 2010. None of your window contractors are 
familiar with this? Really? This is the lawsuit of all lawsuits. Do you know the seriousness of lead … ? 

- Michael Ilardi:  You can speak at Good and Welfare. 
- Peter Hestevold: I’m just shocked at the commentary that you solicited contractors … (inaudible-not speaking loud 

enough) 
- Asked to identify himself. 
- Response by Michael Ilardi: No. He can identify himself by signing up for Good and Welfare and it will be addressed at 

Good and Welfare. If something is brought to our attention, we can revisit a motion.  
- Peter Hestevold: Gentlemen, I’m just shocked that you are not aware of this situation. It is due diligence.  
- Does anyone else have any comments? 
- Kristen Neu: Stu, I’m just trying to find where funding is coming from. It says 542.04 then it says Country Club.  
- Response: It’s the Country Club Reserve Fund. 
- Kristen Neu: But you gave a POA line. 
- Michael Ilardi:  It’s not the POA line, just the Country Club Reserve Fund. That line is getting transferred into the 

Reserve Fund so you do not need to mention the line. Response:  Okay. 
- Kristen Neu: So it will just be from Country Club, no line? Response:  Correct. 
- Anyone else have comments or questions? Okay, Kim call the roll please.   Motion Defeated 
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Michael Ilardi:   
- We’re putting in replacement windows but it didn’t pass. We can revisit this. We are hiring a window company that is 

licensed and if there were a problem it would be addressed. We are hiring professionals. We’ve had work done in this 
building for decades and they do not necessarily come in here and check the paint. We just renovated the Bar and 
Lounge windows and it wasn’t an issue. One person comes in here and throws a scare at us. We’re hiring a company … 
(someone questioned if he should be saying this now or at Good and Welfare). I’m doing it now. I have a right to do it 
now because I am a Board member. Just like I asked every Board member here if they wanted to speak. The public 
gets to speak at Good and Welfare. We’re hiring a company to do work here. We had this Clubhouse redone and did 
not have lead paint. We didn’t have it tested for lead paint because we are not disturbing it. We are putting in 
replacement windows. It didn’t pass. We can revisit it at another time. 

 
Stu Kipilman  Co-Chair, Planning Committee 
MOTION	#11:	 Motion to hire Tom Harty Construction to replace the doors between the Gold Lounge and 

the Gold Bar at a cost of $3,870.  Money to be transferred from the Sinking Fund to 
Country Club and be paid out of Country Club. 

2nd by Michael Ilardi 
Discussion:  None         Motion Carried 
	
Women’s	Club	FYI:		 Latin	Dance	Night	

- Hire El Mejicano to supply food for the Latin Dance Night on February 22nd at a cost of $821.01. Money to come from 
Country Club-Scholarship Fund Ticket sales. 

 

House	Ops/Maintenance	FYI: 
- Hired Dixon Energy Inc. to replace the circuit board on the furnace of the preschool building at a cost of $1,150. 

Money to come from Country Club. 
 
Michael Lynch Chair, Lake & Lake Reclamation 
MOTION	#12:	 Motion to purchase 276 trout from Musky Trout Hatcheries for the 2020 fishing season at 

an amount to not exceed $2,577.39. Monies to come from Line 521.03. 
2nd by Michael Ilardi 
Discussion:  

- Question: How do you come up with 276? 
- There were round numbers on the different fish and this is what they added up to.  Motion Carried 

 

Festival	Day	FYI:	
- Hire Party Man Rentals for a rock wall on Friday, 7/17/2020 of Festival weekend at a cost of $1,198. Money to come 

from Country Club. 
	
Stu Kipilman  Co-Chair, Security 
MOTION	#12:	 Motion to hire VP Security to install 6 additional cameras in the Clubhouse, in the 

bathroom hallways, downstairs and upstairs lobby, and both ballrooms as well as the 
Tiffany Lounge at a cost not to exceed $3,100. Money to come from Line 531.05. 

2nd by Kim Stecher 
Discussion:  None         Motion Carried 
 
Beverly Nemiroff Chair, Beach Committee	
MOTION	#14:	 Motion for services from Garden State Laboratories to test the water at our four lake sites 

and the drum pool for the 2020 summer season at a cost of $3,545.00.  Money will come 
from Line 503.21. This will not overspend the line. 

2nd by Michael Ilardi 
Discussion:  None         Motion Carried 
	
Beach	Committee	FYI:	

- Hiring Garden State Laboratories to test the water at the Circus pool for the 2020 summer season at a cost of $1,300. 
$325 to come from POA Line 503.21 and $975 to come from Country Club/Camp. 
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Beverly Nemiroff  Chair, Beach Committee 
MOTION	#15:	 Motion to hire Jimmy Concrete to install steps at the Drum pool gazebo from the 

swimming pool back gate to the gazebo at a cost of $14,000.00.  Money will come from 
Line 503.09. This will not overspend the line. 

2nd by Michael Ilardi 
Discussion:   

- This also includes a railing on the steps which is similar to the one that leads down to the pool from the front gate. 
- Joanne Machalaba: I remember us discussing this as a Board and thought we said we were not going to do it. I don’t 

remember why?  
- Response:  That was for last year but then we budgeted it for this year. 
- (Many people talking at once.) 
- Kristen Neu:  Two years ago it was voted out. This year for the 2020 Budget it was voted at $12,000.  
- Joanne Machalaba: So, $12,000 is what’s in the 2020 Budget.  
- Response: Right. You’re estimating when you do the budget and the price came in at $14,000. Motion Carried 

 
Roger Crook  Officer-in-Charge, Bar & Rental Committee 
MOTION	#16:	 Motion to approve the expenditure of $1,620.70 including sales tax for the annual 

maintenance contract for the POS system in the Gold Bar and Tiffany Bar. This covers the 
whole system: 3 terminals, 3 printers, 3 cash drawers and software updates of the future 
POS application for one year. Money to come from Country Club. 

2nd by Michael Ilardi 
Discussion:  None         Motion Carried 
 
Stu Kipilman  Co-Chair, Planning Committee 
MOTION	#17:	 Motion to hire Window Rama to replace windows in the Clubhouse building at a cost of 

$38,698 plus $110 per hour plus materials for any additional carpentry work. Money to 
come from Country Club Reserve Fund. This is pending the contractors demonstrated 
compliance with all Federal and State guidelines. 

2nd by Michael Ilardi 
	
GOOD	&	WELFARE	 	
 

Peter Hestevold – 157 White Meadow Road 
- I have two concerns for the contract.  
- The building goes back to the 1800’s and by definition it contains lead-based paint.  
- Charlie Bogusat:  No it doesn’t, 1909. 
- According to EPA standards, the building by definition contains lead-based paint and it wasn’t banded until the late 

1970’s.  
- When you made me aware that the contractors you are potentially hiring have not addressed this at all to the 

Planning committee, that is concerning. 
- The second part is the Motion to hire them at materials plus costs. 
- Response: No. That is a mistake. As I explained when I read the Motion, if you were listening, that’s only for work that 

might have to be done if we have to replace some wood. Other than that, everything is covered in the replacement of 
the windows. If there is any additional carpentry that has to be done that cost is for it to be done. Other than that, 
everything is inclusive. 

- Question: This $38,000 and change does it include the contractor making you aware they are taking lead-safe 
precautions for these 34 windows? 

- Responses:   
o Obviously it’s news to us so you know … (didn’t complete)   
o Since you brought it to our attention it will be looked into. 
o Peter Hestevold: It’s Federal standards and renewed in 2010 that every contractor has to have an EPA 

certification for it. Any contractor working on a building or structure prior to 1977 has to submit an EPA 
standards for owner to sign off on that they are aware of it.  

o Response:  You are bringing it to our attention. I appreciate you bringing it to us. I just don’t appreciate you 
coming here and talking to us like we are a bunch of idiots.  
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o Peter Hestevold:  Do me a favor, assume that however you want, Mike.  
o Charlie Bogusat: Can you do me a favor, can you tell me what the form is called? 
o Response by Peter Hestevold:  It’s called an EPA Lead Safe Standard.  
o Charlie Bogusat:  And they have to sign off on that? 
o Peter Hestevold: They have to be an EPA Lead Safe certified firm to operate in the states. They have to make 

you aware of it. There is documentation you have to sign off on.  
o Charlie Bogusat: Can you send me the documentation now? I will give you my card as Site Manager before 

tonight ends. Response:  Yes. 
o (Lots of dialogue, lots of people talking at once) 
o Michael Ilardi:  Charlie, stop. Let him tell us what he wants to tell us and we will look into it and get what we 

need. It was brought to our attention. We will follow through on it. We will not ignore it. We have an 
attorney and professionals who we will hire. We are not getting it from him and taking his word for what the 
facts are. We will have our attorney look into and bring it to the attention of the contractor we hire.  

o Question by Peter Hestevold:  You would hire a contractor who is not aware of this? 
o Response by Michael Ilardi: You brought it to our attention and we will look into it. We do not have a 

contract with them.  
o Peter Hestevold:  I’m giving the Board a brief education. I am a member of this community the same as you. 

Where do you get off to tell me what I can and not say to the Board? 
o Response by Michael Ilardi:  I said you can say anything you want. We’re not going to go back and forth in 

dialogue. You can bring it our attention. 
o Peter Hestevold:  Dialogue is communication. Is that simple enough for you?  
o Kristen Neu: I would like an answer to her question. (Several people talking at once.)  
o Michael Ilardi: Let him finish. 
o Peter Hestevold: This is a Federal standard in the United States. Have you had a chance to look it up?  
o Attorney: No. I haven’t looked into this. 
o Peter Hestevold:  Any contractor operating, myself or anyone else aware of it has to be certified or you have 

to notify the homeowner or property owner. So when the question came up that none of the Planning Board 
was aware of it was concerning. Was the cost factored into the work? Was the safety procedure factored into 
the work? Do we want to potentially contaminate the building? That’s the seriousness of it.  

o Michael Ilardi:  I understand that. I am not taking it lightly. I appreciate you bringing it to our attention. I said 
once you did, we would have it addressed and look into it. We are not going to ignore it.  

o Question by Roger Crook:  Peter, are potential installers and vendors required by law to make these 
notifications to us ahead of time and provide the proper paperwork? Do we assume when we went to three 
or four companies to bid it, we assume they are insured? Did they not do something they were supposed to 
do?  

o Response by Peter Hestevold: Contractors doing work on such structures and any renovations in New Jersey 
and the United States, period, has to make you aware of it and sign off on this document before they even 
proceed with the work.  

o Question by Roger Crook: Is that before they contract or is that before they actually open it up. 
o Response by Peter Hestevold:  Before they do the work they have to make you aware of it. You’re obviously 

figuring a budget factor with it which according to standards is part of the cost.  
o Roger Crook:  We’re assuming they included the costs as part of the bid.  
o Response: (Several responding.) They may have, we do not know that. The forms will be signed I’m assuming 

at the time we sign the contract.  
o Kristen Neu:  We don’t know that.  
o Steven Koenigsberg:  We haven’t contracted. Our Motion is approving us to go to contract so being aware of 

it is very important. This approves A. the __ and B. the money. The Motion approval doesn’t mean we have 
to do the work. The only reason I voted yes on the Motion is if we need forms and they don’t have them we 
don’t contract with them. We also have multiple offers from multiple vendors and none of them supplied this 
paperwork upfront. Maybe it’s not something they bring up at the time of the estimate? It’s a good question 
to ask, hey, where’s the form. Window Rama is not a local company. They are a national company doing work 
all over the United States so you would assume they know all Federal regulations but I may be wrong. I don’t 
think there is a problem with approving the Motion and making sure that the contractor has the right 
paperwork and is aware of the age of the building. I’ve lived here my whole life and there have been tons of 
renovations here. I think it is important to make sure that we got this covered but it would seem to me that a 
national company doing replacement windows would have it covered. 
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o Attorney:  I also think we can add one line to the Motion saying “To hire Window Rama to replace windows 
in the Clubhouse at a cost of etcetera, etcetera pending Window Rama’s disclosure.” Adding one simple line 
to make it contingent on that.  

o Several people talking in reference to some sort of paperwork about lead containment. Is that what you 
would do in a new building ___, the building was never finished. 

o Asked that if the building was built in the 1990’s you don’t have to do this? (Can’t hear over rustling of 
papers.) 

o As a contractor who is EPA certified, there is no way you can go to a building of this age and possibly say it 
contains no lead and/or … (inaudible due to speaking very low and rustling papers.) 

o You argue two things, one you have a safety issue which you address the contractor and two you have a 
budgetary issue how do you address this at all? 

o That’s the point, the Motion approves the amount of money you can spend. If the contractor says if I include 
that it will be X dollars more. They don’t do the work and come back and say now you have to pay an extra 
$20,000. If they come back and say I did not actually think about the lead and my estimate is going up 20% 
then that is a whole new Motion. Approving the Motion only approves the specific ceiling of money that can 
be spent. If the contractor says he was wrong, he does not get the job.  

o Steven Koenigsberg: I would approve this Motion based on the ceiling of the money contingent upon the 
lead … I think if the contractor says we don’t cover it, they don’t get the work.  

o Attorney: I think the line could say to be ultra-safe say “pending the contractor’s demonstrated compliance 
with all Federal and State guidelines.” It’s as simple as that and then we’ll have a chance to look into it and 
determine if they do comply. If they don’t we’ll come back to this.  

o Several noted that none of them mentioned it.  
o Question:  If we do anything in the building, not just windows, almost anything we do, someone should get 

this form from any contractor. 
o Response by Peter Hestevold: Anyone working with paint … (not audible. Speaking too low) 
o Question:  It’s not specific to the exterior or the interior, or whatever? 
o Response:  Just the age of the building. 
o Charlie Bogusat: We’ve done projects where we have not broken the paint and therefore not be applicable. 

For example, a roofing project, installing a water heater, doing masonry, etc. Am I correct? 
o Response by Peter Hestevold: Yes. It’s only in relation to paint. 
o Question:  If in fact it turns out we are doing replacement windows and we discussed this at length with all 

six contractors that bidded this project out we discussed how this would be done. At no point in this project 
is any wood being removed in the interior where paint is. In fact, everything is going to be moving inward not 
outward. So, when you think about the actual physical activity there is no way that a painted seal will be 
broken. My question to you is this. If these contractors come back to us and say, look gentlemen as we 
explained before, a painted seal is not being broken, therefore, this is not applicable. How do we respond to 
that?  

o Peter Hestevold asked Charlie to demonstrate it. 
o It was suggested that we move on and put the attorney’s line in the Motion. Instead of talking to one of our 

residents, get some official documentation from State. (Lots of people talking at once) 
o Charlie Bogusat: We never took any of the molding off. We add molding on top of it.  
o Michael Ilardi: We’re replacing replacement windows. We’re not replacing original windows or construction 

windows.  
o Michael Ilardi: Thank you Pete. 

 

Michael Ilardi Motion to adjourn meeting at 9:17 p.m. 
2nd by Joanne Machalaba 
 

Next Board Meeting is Wednesday, March 18th @ 8:00 p.m. 
 

Respectfully submitted,  
         
Debra-Ann Chait 
Recording Secretary       APPROVED BY: _________________________ 

             Michael Ilardi, President 


