[bookmark: _GoBack]B & R Committee Minutes- October 9, 2018        Called to order: 7PM    Closed at 7:38PM 
Attended by: Mike Ilardi, Stu Kipilman, Mike Stocknoff, Teresa Drapczuk, Laura Calabro, Tommy Alameda, David Neu & Michael Criscione
Topics discussed/Voted:
Committee noted that Credit card sales remain high at 32.3% of revenue.
The 3rd bidder for the walk-in refrigerator in the basement was a no show Saturday. Charlie will attempt to reschedule once he returns from vacation.
Committee chair requested a revised bid from BFA for the new equipment configuration behind the bar. This will be submitted to the architect for a revision.
Several aspects of the renovations were discussed at length.
Once the architect provides the revised drawings, they can be submitted to the town for final approvals and to the contractors for bidding.
The committee noted the need to investigate a highly available second path to the internet for the Credit card authorizations, ATM, and Wi-Fi connectivity.
It was noted that new formats for B & R Reports will have to be postponed.  
Next meeting scheduled for November 13th at 7PM.
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